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F = i
TA| L|EU TAP HUAN

CHUYEN POI SO
y 7 7 4

CHO DOANH NGHIEP NHO VA VUA
TREN DIA BAN TINH AN GIANG

e
SRsY




DE TAI
“NGHIEN CUU GIAI PHAP CHUYEN D0OI sO
CUA CAC DOANH NGHIEP NHO VA VUA
TREN DPIA BAN TiNH AN GIANG”
MA SO: 373.2023.06

TAI LIEU TAP HUAN CHUYEN D0l SO
CHO DOANH NGHIEP NHO VA VUA
TREN PIA BAN TINH AN GIANG

PGS, TS Boan Thanh Nghi (Chu bién)
ThS Huynh Viét Trung, CN Phan Pinh Truéng, CN Pao Hiu Thang
TS Huynh Phudc Hai, TS Huynh Ly Thanh Nhan, TS Mai Thi Anh Tuyét

TO CHUC CHU TRI NHIEM VU CHU NHIEM NHIEM VU
(Ho, tén, chi ky va déng dau)

Poan Thanh Nghi
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TAP HUAN NANG CAO |
NANG LUC CHUYEN POI SO
CHO LANH DAO DOANH

NGHIEP NHO VA VUA TAI
TINH AN GIANG

PGS TS POAN THANH NGH]|
TRUONG DAI HOC AN GIANG
Mobile: 0939 222 535
Email: dtnghi@agu.edu.vn

DE TAI NGHIEN CUU UNG DUNG VA PHAT
- TRIEN CONG NGHE CAP TINH

v Tén dé tai: “Nghién ctru giai phap chuyén doi sé cuia cac doanh nghiép nhé
va vira trén dia ban tinh An Giang”, d3 dugc phé duyét bdi Quyét dinh s6
691/QD-UBND ngay 19 thang 5 ndm 2023 ctia UBND tinh AG

v Pon vi chu tri: Truong Pai hoc An Giang
v Chu nhiém dé tai: PGS TS Doan Thanh Nghi

ogle.com/view/




ABOUTME

ED | BO KE HOACH VA PAUTU
A CUC PHAT TRIEN DOANH NGHIEP

= o ot dide e o THONG TU
H:ré'ng dan mjt so dieu ciia Nghij dinh s 80/2021/NP-CP ngay 26 thang 8
nim 2021 ciia Chinh phit quy dinh chi tiét va hwéng dn thi hanh mét 6
- didu ciia Lujt H5 trg doanh nghi¢p nhé va vira }WEE_M
_ ")

Chon B6 / Nganh

An Giang

Téng cong: 2

Poan
Thanh
Nghi
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PGS TS POAN THANH NGHI

03 nam Nghién ctru sinh tai Phap

23 nam Giang day tai Truong Pai hoc An Giang
05 nam Trudng khoa Céng nghé thong tin, PHAG
01 thang Giam ddc Trung tam tin hoc, PHAG

05 nam Kinh nghiém chuyén d&i s6 doanh nghiép

rvan chuyén ddi s6 doanh nghiép nhé
K& hoach va bau tu

Inh vién hiép hoi FISU Can Tho (vién-
eNTT)

F=1 Trinh dé chuyén mén:

Tién s§ Khoa hoc may tinh

Linh vwe:

Nganh Ké hoach va Bau tu

> Tw vén chuyén déi s6 cho
doanh nghiép

oA A TIOTCITU NG HIA VIET NAN |
Dgcl4p - Ty do - Hanh phiic

Cin cir Nghi dinh s6 80/2021/ND-CP ngay 26/8/2021 cua Chinh pha quy
dinh chi tiét va huéng dan thi hanh mét s6 diéu cua Luat H) trg doanh nghiép nho

va vua; _ o ) o v o
N - UY BAN NHAN DAN CONG HOA XA HQI CHU NGHIA VIET NAM

TINH AN GIANG Poc 1ap - Tw do - Hanh phic
- e mm  S6: 160 /KH-UBND An Giang, ngay 06 thang 3 nam 2023
- 5 KE HOACH
TU VAN VIEN Hb trg doanh nghi¢p nhé va vira trén dia ban tinh An Giang nim 2023

A Trang chil > Mang I6i tw vAn > Tu vén vien > Doan than ngnt

> Nganh Ké hoach va Bau tw

Doan Thanh Nghi

B Tién sy Khoa hoc may tinh

@ 167-169 Nguyén T4t Thanh, Phuong My Phudc, An Giang
0939222535

dinghi@agu.edu.vn

> Nganh Cong thuong

> Nganh Tai chinh

> T van vién thi truong Nganh Ké hoach va Dau tw

Tur van chuyén doi s6 cho doanh nghiép
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THANH VIEN CHiNH THAM GIA BE TAI

Huynh Phudc Hai
TS. Hé thong théng tin
Thu ky khoa hoc Nguyén Thi Minh Hai ~ Huynh Ly Thanh Nhan
TS. Quan tri (Marketing), Uc ~ NCS. Khoa hoc may tinh
Thanh vién chinh Thanh vién chinh

Mai Thj Anh Tuyét
Tién siKinh t&
Thanh vién chinh

LO1 iCH CUA CHUYEN POl SO

Loi ich CDS dai v6i doanh nghiép
nho va vira & nhiéu linh vuc

PINH NGHIA CHUYEN POI SO

~ Dinh nghia thé nao 1a CBS cho
NOI DUNG doanh nghigp nhé va via
[ J

Cdng cu danh gia murc d¢ san sang . i .
trong chuyén dai s6 ctia doanh LO TRINH, GIAI PHAP CbS
nghiép nhé va vira

Lo trinh va giai phap CDS cu thé ch
trng doanh nghiép tai AG
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B CHUYEN D61 S6 DOANH NGHIEP 2021 CAC GlAl PHAP
PR ¥ RAO CAN VA NHU CAU CHUYEN D01 SO
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& Z N i

= CHUONG TRINH HO TR DOANH NGHIEP CHUYEN D01 SO
5 A 3 GIAI DOAN 2021 - 2025

SO TAY CHUYEN D61 S6 CHO DNNVV
TRONG LINH VUC NONG NGHIEP

CHUONG TRINH HO TRG DOANH NGHIEP CHUYEN D61 S0 2 sigiammpisevsn
GIAI BOAN 20212025

@ wwwl

© oao-ssess

Phithinh:thing 7/2022 @ cruysnaoion

LEN HiEP CAC HOI KHOA HOC VA KF THUAT VIET NAM

@ .ED

@
&/
USAID

KHUNG CHUYEN D01 S6
CHO DOANH NGHIEP

X
rRAMEWORK.

SO TAY CHUYEN DOI SO CHO DNNVV
TRONG LINH VIYC CHE BIEN VA
PHAN PHOI THUC PHAM

‘CHUONG TRINH HO TRO' DOANH NGHIEP CHUYEN DOI SO
‘GIAI DOAN 2021-2026

Phat hanh thang 06 nam 2023

Ha N, ihang 1172020

cAM NANG
CHUYEN D3I S6 CHUOI BAN LE

Gidi phdp gitip phuc héi va birc phd

doanh thu nam 2022

SO TAY CHUYEN POI sO

DOANH NGHIEP NHO VA VU'A HOAT DONG
SAN XUAT CONG NGHIEP

Pht hanh 3n 1 thang 4/2023

CHUGNG TRINH HO TRG'DOANH NGHIEP CHUYEN 8156
GIAI DOAN 20212025
Phithinh:thing 712022

© MISAAMIS

TO CcHUC BAN HANG
CHO DOANH NGHIEP
PHAN PHOI THUC PHAM
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LO1 iCH CUA CHUYEN DOI SO DOI VG1 DOANH NGHIEP

TANG TUONG TAC V&I KHACH HANG DE DANG QUAN LY TAP TRUNG
01. NAm bat théng tin va nhu ciu vé khach hang, 04. Tdi da tiém nang cac ngudn luc, két ndi cac bd phan
tang trai nghiém khach hang. lién quan. Quan ly dé dang danh gia nhan vién.

TAO RA NGUON DOANH THU MOl

05. Cong nghé md ra cac kénh ban hang mdi. md ra
cac co hoi kinh doanh cho doanh nghiép.

TIET KIEM CHI PHI
6 s

nhan Iuc va giam chi phi van hanh.

TANG HIEU SUAT CONG VIEC
02. bdy nhanh qua trinh xf ly cong viéc, tang hiéu
qua va chét luigng cong viéc.

THUC DAY DOANH THU
03 Tao dong luc dé thic ddy doanh thu vugt bac
® nhé g dung cang nghé vao kinh doanh.

“Chuyén doi so trong doanh nghiép la viéc tich hop, ap dung
cong nghé sé dé nang cao hiéu qua kinh doanh, hiéu qua
quan ly, nang cao nang luc, strc canh tranh cua doanh
nghiép va .
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M6 hinh céc linh vuc trong tam cua chuyén déi s6 trong doanh nghiép

Gia tri
(value)

Chuyén doi s6 trong tam vao khéach hang/ thi truvong

Trai nghiém khach hang Chuédi cung (rng
(Customer experience) (Supply chain)

M6 hinh kinh
doanh (core)

Mé hinh céc linh vure trong tdm ctia chuyén déi sé trong doanh nghiép
(ngudn Ernst & Young)

M6 hinh cac linh vuc trong tam cua chuyén doi s6
trong doanh nghiép

o= r——r )

~
& /’I 8
5 =ul I III i
2 L. YL
binh hudng chién luoc Chuyén ddi s6 mo Chuyén ddi s6 ndng
hinh kinh doanh luc quan tri

12



5/15/2025

“Chuyén doi s6”
hoan toan mé hinh
kinh doanh va mo

Chwong trinh “ap dung hinh quan tri

cdng nghé s6” cho nhiéu

linh vwe khac nhau trong

doanh nghiép

Cac dw an tap trung vao
“s6 héa” cho tirng bd + Hoan thién co s& dir lidu va nén
phan (digital focus) : téng sb cho doanh nghiép béng cach
tich hop co sé dir liéu clia cac chirc
nang/ bé phan thanh mét hé théng
| di¥ liéu tap trung va xuyén suét, ap
+ Ap dung cdng nghé sb vao md g dung hé théng hoach dinh nguén lyc
hinh kinh doanh va mé hinh quén + Xay dyng hé théng bao cao quan tri doanh nghiép (ERP) nhdm xay dung
tri clia doanh nghiép (bao gém céc chi sé bao cao quan tri i ké hoach, ngan sach, du bao déng
+ Thong qua cac giai phap cong i tir cac dir liéu da thu thap dworc) i tién, v.v. tlr co & di¥ liéu tich hop
nghé, yéu cu vé dir liéu cho cac « Tinh lién két gitra co sé dir liéu duoc i+ Apdung cang nghé sé dé tao ra cac
giai doan sau duoc dadm bao coi la thiét yéu trong gial doan nay : san phdm mai (R&D)
“Doing Digital” “Becoming Digital” ; “Being Digital”

M6 hinh céc giai doan trong chuyén déi sé (nguén Ernst & Young)

13
- X3 hon nﬁ!a cesrssnsnnsnsp
rrnrnasannnnas Tu!oang |a]...............> On dinh va tél A hiél.l qué
AL A i . . van hanh
Hien tai - Tang toc ¢
Lam quen va thich (rng
» Lién tuc nghlen clru, tim klém xac dinh cac cach
thirc méi nham giir vikng, gia tang thj phan
» Cai thién mirc d6 thau hiéu tam Iy khach hang, » Hoc héi, tim kiém cac co héi téi wu héa co ché
nién:l;iao nang lqcl cal:’h u'an(;lava k;xéa zang van hanh hién tai, cai thién hiéu qua kinh doanh
x . A R sin qua viéc minh bach, dong ich hop

» Hotrg doanp nghiép dan dén thay doi, lam quen diF liéu, tir d6 nang cao nang lwe phan tich va ra

vGi cach thire Iam viée moi. quyét dinh
» Hinh thanh van héa so trén toan doanh nghiép » Can nhac ciing cb nang luc bio mat an ninh
» Bay manh sé héa gidy t&, tinh gon quy trinh mang nham tranh ro ri di¥ liéu trong yéu cia

nghiép vu, kip théi dap irmg nhu céu ngudi diing doanh nghiép
» Thac ddy du:h chuyén mé hinh kinh doanh, da » Hop tac, Kkét ndi chit ché véi cac ddi tac, hiep

dang héa cac hinh thire kinh doanh, hdi, co quan nha nude v.v. nham tim kiém cor héi

tang cirdng twong tac véi khach hang phat trién, mé rong thi trremg

e
2-?
“Doing Digital” Doanh nghiép phat trién bén virng & lién tuc toi wu “Being Digital”
a . n A A A g R > - . >
Hinh 40 - Muc tiéu Chuyén dbi s6 tbng quan (tham khao) cho cac doanh nghiép nho
va vtra tai Viét Nam theo tung giai doan
14
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O 20 ph
[ Chuyén déi sé

Lanh dao phu trach ]

o —

| !

(o)~ (o) O ~0 . i i
,f-r_Oﬁ'\, nglebp sy chis ohist ~—~0O~ [Nhém Chuyén déi sé

Nhom nhan sw ]

(Qo% Déi tac trién khai }

|
Nhan sy tai doanh nghiép %
Déi tac bén ngoai |

Hinh 44 - M6 hinh trién khai va quan ly cac gidi phép s6

~ e
[ Taichinh-kétoan | ( Chién lugesé | ( K§ su phin mém |
[ Banhang-Tiépthi | ( Phan tich dr ligu | e [ Phantichnghiep vy |
[ Quan ly Logistics ] [ Quan ly dy an ] Wy o [ Tw van vién ]
[ ) ¥ | )
I T T 1 Phi hop chit M8

15
> > V4
3 gial doan chuyén doi so
L6 trinh chuyén déi s6 phé bién cho doanh nghiép nho va
vira tai Viét Nam bao gom 03 giai doan dé thwc hién
chuyén déi dan tir “doing digital” sang “being digital”.
Cac giai doan c6 thé dwgc thire hién song song hoéc néi
tiep nhau, tay thugc vao muc tiéu va tiem lyc hién tai cia
doanh nghiép. Day la 1§ trinh phé bién cho doanh nghiép
nho va vira va can dwgc tuy chinh dé phu hgp véi hién
trang cua tirng doanh nghiép.
Chuyén déi 56 mé hinh kinh doanh
Hoan thién va chuyén déi s6 mé hinh quan tri
Két néi kinh doanh va quan tri, d6i mdi sang
tao dé ra san pham, dich vu moi
Lo trinh chuyén doi s6 cho doanh nghiép
16
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oL

5 Budc tao 16 trinh Chuyén d6i s6

03
&

Pat muc tiéu

Thong ké han tich : 2
R I P ro rang, thuc té

nang luc noi tai

Tao dung van hoa
san sang chuyén doi

Nhan dugc su ung ho
tir quan ly cap cao

Pau tuvao quan ly
du an linh hoat
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GIAlI PHAP CHUYEN D01 SO THEO TUNG GIAI POAN

Giai doan 3 Giai doan 2 | Giai doan 1
Chién
el lwgc CDS
=] H f‘ Qyéin tr thn kho, can a8i SEREED - c
= N oa a2 i TMOT, da kénh, @ cua DN
~_E| Lp ké hoach sdn e Trao 8i dir liéu go =2 hang - tién g - ' Lt
o ey s ) wle TR WAL
8 J"f_y\ quan b P Giai phap thidtké, ro o by Téng gar’Ehatbot 1. "l;néﬁus /
3 v gia céing co ban Gt i T'E:’u‘y';})‘"m, _ ~Bién todn dém iy chinh ké lodn,
Quén tri véng e quan h khac) @ 2 /!
> f d&i sén pham - - hangr,, aa) : o @ o /
- — 5 /
E Ao hioa phat M) e Seae - Cherky sb M3 s gon aien [/
trién s3n phém T . : wspr ;i /
[¥] (Digital Twin) L oEmT . ) Gong oy béo cdo - 2 E 4 i léng oy quan Iy
ang clo Websic _ R He hégg ong Wvicig_ mabn n e
e I= el i > o gidn
- - - ’
i = ’ ‘
o= Céing cu bio, - ;
o Tur dong hoa dich - = -— cég - P g 7 H
= ARNVR, Digital u khéich hang Phan ti - Cac HT dtF - 5 -, =
T ssblpalii & - . ¥ = . Hé théng chm  Qudn tr odng visq
Signage, vv. = liuva - — ® widn e, el
= Céing thang tin tw hang iz Tuanglira ¢ céng, tinh luang ol o
phuc vu dénh cho 9 CSOL o 37 - v tac lam vige
-S ‘e hang - P e Quén trj ké hoach ey
- - W L " ‘
“© a Loyalty &d ;r‘\gg dungdi = 5 Dataleak 2 P &)/ :
i _ = ] ot revention S Hé théng quan ¥ nhan
Ca nhan hoa ndi = - Data 5= ontne dhgis s/ Prm héi nghi true
£ | cngvadichws - warehouse o / én, E-Ofi
@ Nang cap CRM o . Juyen, E-Ofics
€ .= : ]
= - - - MNang cdp phin
g’ - 3 Xir ly i ligu Banca B2 el mém ké todn & @ Hﬁ ”f;%:f“ 1v)

- 16m v phan BE Céna oy giam  Chéngténceng - H8 théng bso X L. TR {F-gg“
® Inlgeiet van vat fich duv Bsu -~ ey . c4o tai chinh ““ﬁ ""t:“? diatng Mang x& hdi ndi
- v huyensau " P4 hop nhét cho nhan vién, [/ '3, Judn i t
= > chuyén sau L mang ; o self-service e

a A a a 2 - £y X . s a 2 - A - A 3 . A X
Hé thong cong nghé Quan ly rti ro va an ninh Nghiép vu quan ly tai chinh, ke Con nguwoi va to
- . - £ - . A - -
thong tin mang toan, ke hoach, phap ly va nhan sw chire

Céc gidi phap céng nghé ap dung cho Tinh két néi gita c

Céac gidi phap cong nghé& ap dung cho
chuyen d6i sé trong mé hinh quan trj

chuyén déi s6 trong mé hinh kinh doanh

huyén dbi sb déi véi mo

hinh kinh deanh v& mé hinh quan tri

18
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Khao sat CPS tai Cong ty
co phan Y Té Tai Gia 247

Hé théng CDS 247 |a mot giai phap téng

thé, lién két chat ché vdi nhau dé ho trg

van hanh céac dich vu y té va hoat dong

chuyén mon cta Cong Ty C6 Phan Y Té

Tai Gia 247. Hé théng CDS 247 bao gém

cac phan hé, iing dung phan mém chinh:

> Hé théng Phan Mém Quan ly Phong
Kham ba Khoa 247

> Héthong Trang Théng Tin Dién T&
ytetaigia247.com.

> Ung dung HomeCare247.

19

Khao sat CDS tai

)] ~Quan Iy chAm cong
5o U’ng dung ~ngn|ygiauna_ng .
G ~Quan Iy phat trén dai 1y, khach hang moi
Kheoi t@O HDGroup” .Tr;‘l:uy\:::lphigi:o:anyg S

= - Gioi thigu san pham mi, cham soc khach hang qua tng dung HDGroup.
(03 thang)

“Hé thong
5 2 % = ~Import héa don nhap hang c4c nha ap.
Phat trien phan mem -Qu‘; Iyﬁ?\o mgp,'fua‘t." glécjf:ﬁ]ni,c ;régkﬁ?bao 40 nhap xuat tén...)

~Quan Iy kinh doanh ban hang

(RUELM quan ly doanh Rt
nghiép”

Toi vu Tt‘a n h tO? n tU’ +Thanh toan ty dong voi MoMo, Zalo, may POS Ngan hang.
, — ~Két néi d ligu realtime ttr camera ciia xe giao hang.
(06 thang) VRGN Rl I 6 e S
kho hén e +T6l uu hé thong luu trr ton kho, 3D hinh anh kho luru trir.
g «Phan mém quan Iy doi xe.

Quan ly doi xe

10
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Khao sat CPS tai Cty TNHH
MTV Cong nghé sau thu hoach
Duong Xuan Qua

v’ Quan ly khach hang
v Quan ly nhan su

v’ K& toan, tién luong

21

Khao sat CPS tai HTX
Vong Pong, Thoai son

é O
B0 MycC NUdC p @
() _t2Re (@) @ =l @y
T -l ~sas| (0D 2
e N e RO
Fo TRAM TRUNG GIAR TRAM TRUNG TAM . @3:.‘:4"
" 80 THO NHUGNG E

& & 4 Héthong theo doi dong rudng va nhat ky truy suat nguén goc

22
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TRANG VANG
CAC GIAI PHAP
CHUYEN D01 SO
DOANH NGHIEP

CHUONG TRINH HO TRO DOANH NGHIEP CHUYEN D01 S6
GIAI OAN 2021 - 2025

Phathanh (a0 1:thang 412023

23

Lua chon doi tac la quan trong

viettel Tma-. it 555

tifgan's nttp://www.fujinet.net
/ dlgltal Fpt Software
VNPT Q ﬁ @NICINOTEC® SELCA.VNeixt
ASTESY T IRUNG THUC VA HIEU QUA
PHOENIX 2IPAPTECH

E\ﬂ dek n

INFOTECH
BUSINESS SERVICES

S E

couc NGNE THoNE T

mMobifone

L6 trinh chuyén doi s6 dé xuat cho DNNVV trong
Iinh viec néng nghiép tai Viet Nam

% 1. Giai phap truy xuét ngudn géc

Ml 2 cGiai phap thu thap, phan tich di liéu

6. Giai phap cung cap thang tin va hé tro két néi
ngudi ban/ngudi mua

D 5. Ban hang da kénh

3. Ty d6ng hoa trong san xuét

'

PRI 4. Gidi phép quan Iy théng tin lvu kho

12
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NONG NGHIEP . . .
Truy xuét nguon goc ndng salobal standards

Trung Tam Giéng Nénghd Hop Tac Xa Boi tac Khor Tring Nha Phan Phoi NhaBanlLe
GLN: 8934567000000 GLN: 8934567000000 GLN:8934567000000 GLN: 8932489000000 GLN: 8937542000000 GLN: 8931953000000
N

THU HOACH ' CHE j : : -~

&

GLN-Extend: GLN-Extend: GLN-Extend: GTIN: [iwe)
8934567-10-001-4 BI94567-10-001-4 A934557-10.001-4 1.9934567-10-001-1 3-8934567-10-001-1

BON PHAN

GTIN:
1-8934567-10-001-1

1. Théingtin giéng 1. Th! diém 1. Thérl didm thu hoach 1, Thil diém sa ché 1, Thai diém giao hing L. Thei diém ban hang
2. Thisi diém glea 2. Loal phén bén 2. Phénlogl 2 Tiduchuén dpdyng 2. D3 l§ vén chuyén 2. SieuThi -Trang thai ban
3. Tuél cdy gidng 3 Tén thude 3 Vénluq‘ngfhu hogch 3, Khik triing sof chtéu 3. Kho bo qudn 3.Baily banlé-Tinhtrang
figuthy
L J L I} L J
:I o L I |
I|SIE) o2nthosi (S eien enosi Méyin Thig bj Thidt bj Phin mém
g Nk j thtingainh [ ]t.m Soi chidu cdm bign B banhing
8 b Théngtin
ﬁ Tho! diém ﬂ Tieuhoes ﬁ Veais II 55 phdm d4tiéuthy
Tan 'S8 Khal Sinh” Nh@l ki cham sbc thu hogch #oi chrdu

B

25

NONG NGHIEP

{4

& o

) LoRa ((

1@, €

80 Myc NUlc

(c

%.._
i A TRUYEN DU LIEU
BEM sku RiY

&l DU LY “
LEN SERVER -

TRAM TRUNG GIAN TRAM TRUNG TiM
" 80 THO NHVONG h‘ﬂﬁl .-.
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B “= NONG NGHIEP SO AN GIANG 5 ..,,3:
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mobiAgri

mobifone

mobiAgri

G

LS & & 8 Tiady o MobiFg
Thi tiét

=l

« Hudng din sif dung =

Tinh ndng Mdi

Lich st phién ban
3 tuan trude

- Téi uu két ndi chuyén gia
- Sifa |Bi login qua gmail
- Nang cao trai nghiém nguéi dung man hinh o

thém

B  Gidi thiéu mobiAgri

f Hudng din sif dung

]
&

Xem truéc

CAC TINH NANG CHINH

Biéc s§ cdy tréng

mobiAgri " TR

> ChindodnAl > Caehehda

*  Chuyéngia Chyp dnh

& i
Céng déng Hinh &nh @ chup

*  Pping ki gsi cuse

*  Thiitiét

= mobiAgri
Chuyén gia

..........

® ang cifine
e Pham Thi Kim Ho TS. Nguyén Van Bidu

@ Cay ludng thuc @ Cay cong nghiép

Céng déng

sen nguyén
P R

céc ae cho minh hai cBy nay lén giv
inh tr

mobifone G,an ch “ g

VNPT

'SMIART AGRI

GIAI PHAP

14



5/15/2025

\ Pia chi: Tang 9, Indochina Park Tower, " -
g(y Céng ty C6 Phan TM DV 04 Nguyén Binh Chiéu, Phurémg Da Kao, Quan 1, Tp. H® ChiMinh 11O Y
Phuong Hoang Chi nhanh: 56 63, duding 6 8, KDC Tay Song Hau, phuding My 09?_8' 876 3_79
PHOENIX Phudce, Long Xuyén, An Giang http://phoenixcompany.vn

LINH

PHAN

1. Quy trinh san xuat

* Thiét lap dinh danh théng
tin hat giéng, gidng cdy
tréng

» Lap ké hoach san xuat, tréng
trot véi mébi loai cdy trong

* Theo dai, ghi nhan chi tiét
qua trinh san xudt: Chuén bj

At w i Bnes milne chSon o4

VU'C SAN XUAT NONG NGHIEP, CHAN NUOI

PHAN MEM PHOENIX ERP
MEM QUAN LY SAN XUAT TAI TRANG TRAI

3. QL Kho nguyén liéu, vat tw

» * Nhap kho nguyén vat liéu
* Quan ly qud trinh tao giéng -
* Thu thap dir lieu "

4. QL Kho ban thanh pham
« Nh3p kho, xudt kho 5. QL Kho thanh pham

* Quan ly hat gidng
Xuat kho san xuat; Xuat diéu chuyén
Pé xuat nhap, xuat nguyén liéu

+ Thé kho; Kiém ké&; biéu chinh

» Bdo cdo, thong k&, nhap xuat ién

29

Ghi nh¢ dang nhap Quén mat khau?

Tao tai khoan

15
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(=1 a—ms
MISA © MISAAMIS
Frine CAY-TIEN ICH-TAN Tinw
Doanh nghiép
cong nghé
xust séc
Khu vue Chéu A
Thai Binh Dugng
Sy kign ASOCIO Digital
Sumimit Korea 2023
MISA AMIS CRM

Phan mém DMS quan ly
Kénh phan phdi cho Doanh nghiép

Giai phap dugc tich hgp toan dién giup doanh nghiép quén ly toan bd hoat déng ban hang.

Il

s.online/phan-mem-

alo&utm_medium=social&utm_campaign=dung_thu&utm_term=team_crm_huye
=dms%20crm

31

THU'ONG MAI - DICH VU

YRAMAKA

QR code tai Quan
com Ngon, Q. Cau
Giay, Ha Noi

Ngay 21/09/2023

32
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TONG QUAN THI TRUONG SJUSAID @  JED
TH U’GNG MAI BIEN TU, o U NHAN DANMT RO KEHCACHVA BT o At TR BN P

CAC RAO CAN BPANG DAN pUoC GO BO
+ Van chuyén
* Thanh toan dién t

Nguweoi ban hang

Phap ly

STIVIETNAM STIVIETNAM

N

Ui

34
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)

Ng 15 Viét chi 32.000 ty dong mua hang trén Shopee, Lazada, Tiktok, Tiki

THANG 1172023 (*)

Tiki

TikTok Shop

Lazada

TiKl

343,38
ty déng
dTikTok Shop W@ lazada |
5,375 nghin
ty dong
Shopas FACT:
Shopee 1iép tuc din déu vdi 72.7% thi
phén GMV. TikTok Shop chiém vi tri thd

hai, trén Lazada.

a Shopee

22,674 nghin
ty déng

ky.

2,802 nghin
ty déng

DAu tién, ban hang qua livestream tiép tuc
bung nd. Trong bao céo két qua mua sale
ngay doc than, Shopee ghi nhan tong cong
722 triéu lwot twong tac, 603 triéu lwot xem
cac chwong trinh livestream trén san suét

Th hai, hinh thire tiép thi lién két (Affiliate
Marketing) n& ro. Tiép thi lién két [a mot md
hinh ma ngudi tiép thi, thwerng la cac KOL
(ngwoi c6 anh hudng), KOC (ngudi tiéu
dung cé anh hwdng) trén mang xa hoi,
quang céo san pham kém moét link dwa dén
gian hang ban chung. Néu khach hang "chét

don" théng qua link d6, nguoi tiép thi sé

nhan hoa héng.

32k

24k
o
{ =
B 16k
=
8k
0

25.323]

Théng 1

25/7/2024, 16:31 (GMT+7)
Nguoi Viét chi 800 ty dong mdi ngay dé mua hang online

Doanh sé va san lwong ban 1€ online nira dau 2024

Théng ké trén: Shopee, Lazada, Tiki, Sendo, Tiktok Shop

28.260

276 569
25.155) s 254 e
22.586
199
17“'| | | | I |

Théng 2 Théang 3 Théang 4 Théng 5 Thang 6

® Doanh sé (cot phai) @ San lwong (cot trai)

320

160

®  https://vnexpress.net/nguoi-viet-chi-800-ty-dong-moi-ngay-de-mua-hang-
online-4774059.html

weyd ues naw
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THUONG MAI - DICH VU

: TINH HUONG THUC TE

H Hop tac x@ Sinh Dugc - Kénh ban hang

Cac kénh
*  \Website
*  Facebook
+  Youtube
«  Tiktok

«  San TMBT: tiki, La;ada, Shopee...
«  Du lich sinh thai, tdm la, dung thir san pham...
tai dia phuong

Pac diém:

+ Chua treng lam thuwong hiéu

« Tan dung céc chuong trinh hé tror cia chinh
phu cho HTX, kh&i nghigp tir lang, OCOP,....

+ N6i dung cac kénh: doéng nhat, chuyén tai
théng tin cac quy trinh san xudt, tiéu chudn
chét luong...

+ Xay dung thuong hiéu ca nhan tr anh néng
dan chan chat phu hop véi dinh hwéng phat
trién san pham va trend cua thi trrorng

STI VIETNAM

STI VIETNAM STI VIETNAM

SINH DUTC G ]

LomrW WA WA T meS ke

AU CHUYEN VE SINH DUTC

TR DA 1 0 P T s £ A B DS, Tugmng Bty THAR Bt

iy e Mish i0ubeng 1 s £ Bt T B £ v Lyt

o sl o gy g, ) g i T s i Wik
[re, Bt Do

i D £ 0

CAC SAN PHAM NOI BAT

1210004 1100008

STI VIETNAM

STI VIETNAM

STI VIETNAM

Mt g 10984 + S

37

38

DICH VU

T

=

CHU' KY s6
La gi?
guéuué

19
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THU'ONG MAI - DICH VU

Cac giai doan ctia vong tuan hoan logistics Q/Li
= /

For your sustainable development

|

VTIVTDPT

______ i — Giai doan
|waénvﬂl@u: r thu mua
S e nguyén
P liéu
T |
Giai doan, { | W Giai
Logistics | ! ey 5
ngwoc ' . r doan
gurQ : San xuét, 14p rap |-" san xuit
L (gia cdng) |
PSR AP
i |
—_— c | Giai doan
| Logistics nguoc | phan phdi
Nguyén vat liéu/ Logistics

Hang hoa ngwoc

Copyright © 2022, VLI. All Rights Reserved.

http://vli.edu.vn

39

Lo trinh va

giai phap
chuyen doi

sO linh vuwe
thwong mai

@\ —dich vu

| i | | | B —
| [ 15 ; : = : ; 0e0
i 2 e iy i i aaa | i T

E Tim kiém nha cung cdp | Lwu kho & , Bén hang & , Hé tror
i va mua hang i phén phéi Tiép thi i hau mai
H Phan mém quan Iy : ' i H
*" nha cung cap "j ! !

< - Giai phap quan ly van tai =

: 4— Quan ly hé thong kenh phan ph0| (DMS) —.
“— Quan ly kho bai mong minh —
‘_ Giai phap quan ly théng tll1 Iwu kho —

»4— Trung tim kiém soat chuou cung (rng (Supply chain tower) s==p |
,‘Phan mem quan ly chum’
cwra hang ban lé 1

<—Nang cao tw donq héa trong nha kho=p |

i ‘ .4_ Tre Iy 4o théng minh (Chatbot) —
i M QuiN Iy ban hang da kénh —b
! ‘&= Phin mém Iang nghe mang xa hoi (Social listening) #’
i i i 4—Quan Iy hé thong ban hang (ch)—»
i : 4 Hé thong Iuu trir & Truy

E i Xuat tw dong (AS/RSé

: e -9 :
|- Quan tri ndi b >
i ( HE& thdng hoach dinh i
i Tw dong héa Cong cy phén tich dir || Nén tang hoc tap truc & ki s6 i
: tai doanh 9 9 CU pi 9 P Chit ky s6

[ :_I;%_”.!/;?Egg;‘ J [ quy trinh J [Ileu linh hoat, da chiéu tuyén (e-leaming) Bk i

H e R Cac giai phap bao mat Xay dung churong,
i Nén tang Nén tang diF liéu tich |
! [ cdng tac s6 ] [ hop (cloud/ on-prem) ] [ gg{: 'a?gr? ?,o\l,n)t trinh daoﬂ:g?]é/ Atuyén

Chd thich: Danh :ach chus d‘ay ad
%) NG dung khéng nam trong pham vi b tay, vui long tham khéo s tay Ghuyen d6i 36 cho DNNVV trong finh vuc Néng nghiép va Hoat déng =in xudt Céng nghiép

20
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Y

CONG NGHIEP — XAY DUNG

GlAI PHAP SO HOA CHO NHA MAY THONG MINH

muc do 1-2

B N3z -5
6. HE THONG BAO CAO {éo_b f%\'
_
Lo
(] 1

5. QUAN LY THIET BI

4. QUAN LY KHO HANG

Tri Phic$

Tw Vén Dao Tac

1.LAP KE HOACH SAN XUAT.

2. THEO DOI SAN LU'QNG.

3. THEO DOI CHAT LUQONG

41

CONGNGHEP—XAYDUNG

© Dung IoT @ in m3 QR-code theo thoi gian thuc & giai doan dong goi njn ﬂ

@ Chuén hoa quy trinh thc‘mg ké sdn
lugng thye té

o e =

@ Tw dong cép nhat dir liéu
cin hang (chuyén déi tir sb
Kkg. sb lugng con => sb lwrgng
con)

@ In ma QR-code

@ Van hanh biing may dé giam
thiéu sai sét do con ngudi thao tac

[Sor & hé théng]

’ Hiéu qua

mong doi ’ Giam 01 nhan su déng géi (tir 3 ngudi => 2 ngudi), Tiét kiém 91.000.000 ddng/nam. ‘

42
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7
CONG NGHIEP - XAY DUNG

MO TA CAC GIAI POAN THEO LO TRINH CHUYEN DOI SO DNNVV SAN XUAT VIET NAM

GIAI DOAN 1: TAO QUAN HE GAN GUI V&1 NHA CUNG CAP VA KHACH HANG

GIAI DOAN 2: GIA TANG HIEU SUAT VAN HANH TU THAN

Tap trung nang cao hiéu qua quan trj va can déi
vao-ra (vat tu-san pham), hang-tién. Quan trj
kho, Quan tri quan hé khach hang. Ho trg' ngay
cho hoat ddng san xuit va dem lai hiéu qua sém.

Giai doan nay bt dau tirng budc Tich hap chigu
ngang theo chudi gia tri. Cac giai phap quan trj
kho, quan tri quan hé khach hang la cac giai
phap nén dugc trién khai, sé hé trg' ngay cho
hoat déng san xuat kinh doanh, dem hiéu qua
sém. Tl dé, tao tién dé va déng lue tiép tuc thue
hién cac hoat dong thay déi sau hon.

Uu tién loai bd cac lang phi nhé gidm sat hiéu

suat téng thé thiét bi; giam th&i gian dua san

pham ra thj truéng, sinh ra gia trj méi nhé do |

hoa burdc dau déi mai, sang tao va phat trién san
pham.

Giai doan nay bit dau tirng budc tich hop doc
hé théng san xudt va két ndi: thu thap dir lieu
tién téi SXKD hudng dir liéu. Viéc két ndi cac
hé théng san xuat dugc uu tién dé cé thé sinh
dir liéu, tir d6 méi kha ning ra quyét dinh dua
trén dir liéu thaoi gian thuc. Uu tién céc gidi phap
trire quan hoa theo déi san xuat, giam sat OEE.
Bt dfau &p dung cac phan mém thiét k& va mé
phong don gian va khai thac tai san vé hinh: sir
dung céng cu sé trong thiét ké va md phong, gia
tang gia tri va tham chi cé thé khai thac dugc
ngay cac san pham (thiét ké) do.

Chu trong giam théi gian dua san pham ra thj
truéng, tao thém gid tri mai, ting cuwéng trai
nghiém khach hang, tirng bl.ro'c hién thuc héa
tOy bién dai tra, dé c6 thé dap (rng nhu cau tham
gia vao chudi: minh bach, téc dé, chat lugng, chu
dang thich nghi véi thay déi cia hé thong, kich
hoat bai doanh nghiép d3u chudi va méi truang
bén ngoai.

Ma r@ng tich h(_rp theo chiéu doc cha cac hé
théng san xuat va két ndi. SCADA, MES téi glan
Ap dung Computer Vision (thl giac may tinh) vao
kiém soat chat [L.rorng M@ réng tirng budc cac
hé théng thiét ké va moé phong chuyén sau, tirng

buée chia sé dir liéu théng sudt nhin theo chu
trinh vong d&i san pham (tu duy tich hop dau-
cudi).

43

Giai doan 3 Giai doan 2 Giai doan 1
Tich hop (gia 6, timg phén) doc hé théng san xudt & két ndi Q.li chubi cung (rng (SCM)

- L Cac giipha E Q.li quan hé khach hmg&nﬂw Iwgg'ggs
o¢ Thiét ké va phat trién san Giam sat higu suét thietke co “(CRM), naihes DN
e pham (theo véng dei): \, tong thé thiétbj ban \ An) 09 cua
.; 3 CAD/CAM/CAE, PDM ||. (OEE) (CAD:’C&!EB ia s @
< %‘ MES don gian, SCADA, True quan hod . _Tigh® 8 C} o
& data logger, ——— @ i t t

g 3 QLCL (Thi giac may) bl xﬁngﬂ"" 5] =&
©3 L & B e
= __chnnwlﬁ“‘- _ tiang iy (=3, M : ook ihg
- _ ';I' I v E Ang Tu b ‘ L 3 bl -
g = Ay~ T . o @- L
i CAC GIAI PHAP CHINH THEO LO TRINH CHUYEN BOI SO DNNVV SAN XUAT VIET NAM ’
o -_—
219 =
2 E = oo
g sk 882 a8 B EE] — = oy 1o i Mo -
"g : e CONG NGHIEP - XAY DUNG :
Hé théng coéng nghé Quan ly rdi ro va an ninh Nghiép vu quan ly tai chinh, ké [Con ngwei va té
thdng tin mang toan, ké hoach, phap ly va nhan sw chirc
‘: Céc gidi phap cong nghé &p dung cho D Céc gidi phép cong nghé &p dung cho Tinh két néi gita chuyén déi s6 déivei mo
chuyén aédi sé trong md hinh kinh doanh chuyén adi sé trong md hinh quén tri - = ™ ™ hinhkinh doanh va md hinh quan tri

44
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~ Ung dung
v ™ POPCERP
™ Bang diéu khién
4 Tra ctiu nhanh
Q Tim kiém
Q, Tim ki€ém nhanh

@ Yéucau

f§ Khach hang
4 bon hang
& Van chuyén

88 Phigu giao

»
»
»
»
»
» & Nha cung cdp
»
»
»
»
»

# Don hang tra

miniERP

ban [

nhan

Van hanh

Nha cung cap

Khach hang

ngung I
Quan ly
a H [l
=l
Nganh hang Wiki/ngi dung
Y. San pham Blog Wiki
@ Kénh, clra hang Khao sat

Pon hang mua Yéu

=R A

cau

ks i

Phiéu nhap hang Don hang ban San xuat D tighg
Tai san
[ )
= : 2
B = L €
Tai san ton kho Véan chuyén Kho hang K& toén
Béo céo

i»

Don hang tra

Phi&u xuat hang

Tuy chon bdo cdo - Trinh tao béo céo

45

Quan tri quan hé khach hang
(CRM) 1a mdt chién lwoc
kinh doanh nham Iwa chon
va quan ly, duy tri va phat
trién moi quan hé véi khach
hang cua doanh nghiép.

23
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TAI SAO CAN CRM?
.,.- -g g-. 3 e: ? "-}
F- ﬁ'ﬂk "‘.Q“"ﬁ . Gt
T TR s

Quén Iy théng tin khach Chadm sdc khach hang Quan Iy quy trinh bdn Nam bt tifc théi tinh hinh
hang hang kink doanh

#2Dad

Tiét kfém thol gian quan Quén Iy d6i nad kinh Tang dong fuc tam vige Néng cao doanh s§ ban
I¥. van hanh doanh cdia nhan vién hang

47

Cong cu danh gia mic do san sang trong chuyén daoi
s6 cua doanh nghiép nho va vira

Khung dénh gia la mot cong cu dé doanh nghiép thuc hién danh gia nhanh vé mirc do
san sang cho CPS. Doanh nghiép can cé cac danh gia va khao sat sau hon dé xac
dinh 16 trinh CBS phu hgp. Khung déanh gia mdc d6 san sang trong chuyén dai s6 cho
phép nguoi tham gia nhan biét dugc mirc dé trudng thanh trong chuyén daéi so trén
bay linh vuc trong tdam, bao gém:

& |

2|5

6. Nghiép vu quan ly
4. Hé théng CNTT J|5. Quan Iy rtiro &  TCKT, ké hoach, 7. Con ngwdi &
& quan tri dir liéu an ninh mang phap ly va nhan sw t6 chirc

BO KE HOACH VA PAU TU
A CUC PHAT TRIEN DOANH NGHIEP

1. Pinh hwéng 2. Trai nghiém 3. Chuéi cung
chién lvoc khach hang rng

48
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Trong khuén khé "deé tai Nghién ctru giai phap chuyén doi
s0 cla cac doanh nghiép nho va vira trén dia ban tinh An
Giang", chdng t6i xin chan thanh kinh md&i quy doanh
nghiép hd tro thuc hién khao sat mic do chuyén déi s6
tai doanh nghiép. Moi théng tin cta quy doanh nghiép khi
thuc hién khao sat sé dugc bao mat theo ding qui dinh
cua phap luat. Rat mong quy doanh nghiép danh chut it
thoi gian quy bau dé hé trg chung t6i hoan thanh nhiém
vu. Xin chan thanh cam on!

https://forms.gle/ARZhK5KJMKLwcbiK7

Thu lao: 100.000 déng/ 1 phiéu

49

ED BO KE HOACH VA BAU TU
CUC PHAT TRIEN DOANH NGHIEP

CONG THONG TIN

.DOANHNGHIEP,

Cuc Phét trién doanh nghiép - Bo K& hoach va Pau tu

Website: https://business.gov.vn

Email: info@business.gov.vn

Fanpage: https://www.facebook.com/CongThongTinDoanhNghiep

50
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CAU HOI THUONG GAP
ol Y @

. . 5 e B
acyin el Ehuyln ot sg gk Chuyén ddi sé khac véi vige thudn tiy (ng dung ERP nhu thé nao?
Chuyén dbi sb co thé ké thiva bat ky cong nghé sb nao, bao gdm cac phan mém

. Chuyén dbi sb dién hinh Ia thay déi mang tinh cach mang ddi véi cong viéc kinh
ERP, hé thong HCM, thwong mai dién t&, B, cac (rng dung mobile, cac céng cu

doanh, trong khi khai thac phdn mém ERP duwoc tap trung quanh cac cai thién

phan tich, internet van vat véi nhiéu kha ndng khac,v.v. Can luu ¥ rang chuyén abi them dan. Ngoai ra, chuyén déi sb thuwong si¥ dung cic cong nghé méi c6 tinh
s6 can ké thira va st dung linh hoat, sang tao céc cong nghé tiém nang ma khéng séng tao ma chua dang dwoc st dung & doanh nghiép hon. Trién khai ERP
gi6i han bai bat ky mot loai cong nghé nao. Chién Iwoc chuyén déi sb dya sau sic thudng lién quan hon dén nang cAp hé théng van phéng lac hau. Tuy nhién, cac hé
vao bao quat chién lwoc kinh doanh hon Ia nhu cau nang cap hé thdng hién tai cta théng ERP c6 thé cling tdn tai song hanh voi chuyén dbi sé va thuong la mot trong
cac thanh té cta chién lwoc chuyén ddi sb toan dién. ERP gilp chuyén ddi sb,

@_ théng qua nang cao nang lwc quan tri hé théng clia doanh nghiép. Céac hé théng
Liéu chuyén di sé cé dung véi tit ca cac doanh nghiép khéng? ERP méi dang va sé& dwoc phat trién huéng nhigéu hon dén bao gdém va/ hoac tai

cAu truc dé tao moi truwdng thuan loi cho chuyén dbi sé.
Chuyén dbi sé phu hop nhét véi cac t& chirc theo dudi manh ligt van dé ting :

trwdng, dang trai qua budc dich chuyén kién tao trong nganh, va/ hodc quan tam ﬁ

dén “dai tu” cac md hinh kinh doanh dé tré nén canh tranh hon. Vi du: cac doanh

nghﬂ Cén phai lam gi d& chuyén ddi s6 thanh céng?

ban & s 2 e & ” & g 5 " ” 2 zi = ” 3 e o s A s A 3, Y A A 2 .

lam C6 phai chuyén déi sé chi phii hgp véi cac cong ty cé ngudn tai chinh I&n Chuyeén doi s6 yéu cau chién lvgc va phwrong phap. Biéu nay bao gom quan tri quy

ban chi khéng phai cho cac doanh nghiép nhé va vira? trinh kinh doanh, chién lugc quan tri thay di tb chirc toan dién, hd tro thyce thi
vitng chéc va tinh séng tao va khach quan vé cong nghé. Béi vi cac sang kién thé
nay ham chira nhiéu rdi ro va thay ddi hon la cac sang kién dinh huéng kiéu cong
nghé, cac khia canh thay ddi lién quan dén con ngudi va quy trinh kinh doanh dac

C6 thé khang dinh quan niém chuyén dbi s& khong danh cho cac doanh nghiép vira
va nhé Ia chwa dung. Thuc té Ia tit ca cac doanh nghigp déu cé thé trd nén I6i
thév, khdng bét kip voi xu huéng thi tredng va cac doanh nghiép khac néu khéng
c6 cong nghé ky thuat sb. Kha nang tmg dung cdng nghé sé phu thudc nhidu vao  biét quan trong. Rét can dau tu dung cac ngudn Irc va hanh dong dé lam cac dy
quy mo doanh nghigp, nhung viéc bé qua cac cong nghé ky thuat sb la diéu chéc an thanh cong.
chén khdng thé xay ra trong twong lai gan. Céc cong ty véi quy mé khac nhau nén

phan tich va lap ké hoach nham dap (ng cac cong nghé ky thuat sé.

51

CAP CHUNG CH

Chirng chi da hoan thanh khéa tap huan “Nang cao nang luc
chuyén ddi s6 cho doanh nghiép nho va vira tai tinh An Giang”

52

26



5/15/2025

|  BDoan Thanh Nghi

B Tién s§ Khoa hoc may tinh

@ 167-169 Nguyén Tat Thanh, Phuang My Phudc
0939222535

= dinghi@agu.edu.vn

S 089076000426

il 06/04/1976

Linh vuc

Nganh Ké hoach va Dau tw

Tw van chuyén doi s6 cho doanh nghiép

Kinh nghiém quan Iy tw van

Nam 2022 dén)nay,ﬁ(}h& nhiém nhiém vy khoa hoc cép tinh An Giang "Nghién ctu
gidi phap chuyén ddi sb clia cac doanh nghiép nho va vira trén dia ban tinh An

Cép dé hoan thién hé so

A s
100% Giang

Tir 05/12/2021 dén 13/09/2022, da thuc hién hop déng tu van chuyén déi sé cho
- Cang ty Happy Care. Ttr 05/04/2022 dén 22/12/2022 da thyc hién hop déng tu
Trang thai ho sor van chuyén ddi sé cho céng ty Phuong Hoang.

Chuyén gia tr van chuyén déi s, thuéc mang Iudi tr van cia Bo ké hoach va dau tu.
Pa duyst

o giz -2 D
[ ———
CHUNG NHAN

ese

Ong Poan Thanh Nghj

"NANG TAM CHIEN LUDC CHUYEN DI 58 YA CONG NGHIER 4.0
Thank 8 M3 G/ M, iy

o

h Nghi, Truong Pai hoc An Giang, Pai hoc Qudc gia TP. HCM
van chuyén déi so, B6 ké hoach va Dau tu
.edu.vn, +84939 222 535
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CHUYEN DOI SO GAN VO1 SAN XUAT NONG
NGHIEP VA NUOI TRONG THUY SAN VUNG PBSCL

DAI HOC CAN THO'
TS.Treong Minh Thai (imthai@ctu.edu.vn) =Trwong CNTT&TT
TS. Trwong Xuan Viét (txviet@ctu.edu.vn) — Trung tdm CNPM DHCT
PGS.TS Nguyén Hiéu Trung (nhtrung@ctu.edu.vn) — Vién NC Bién dbi Khi hau

® .
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Noi dung

— Hién trang san xuat nong nghiép va nudi thuy san ving
DBSCL

— Chuyén d6i s6 cho nong nghiép va nudi thiry san

— Mé hinh chuyén ddi s gan voi phat trién nuéi thay san
bén virng vung BPBSCL

www.ctu.edu.vn —
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Chién lwoc phat trién néng nghiép bén virng

Theo Bo truéng B Nong nghiép va Phat trién nong thon Lé Minh Hoan, dé xoay truc
toan bo nén nong nghi¢p, chung ta budc phai thay doi theo:

(1) Xu thé cua thé gi6i da tién t6i nong nghiép 4.0;

(2) Nong nghiép tuan hoan;

(3) Nong nghiép hitu co va tiéu dung xanh s& dan chi phdi thi truong néng san.

Chién legc phdt trién néng nghiép bén viing dén nam 2030 dwoc thé hién qua 6
trr khoa: hop tdc, lién ket, thi trwong, giam chi phi, tang chat lwong, da dang
hoa san phdam

Tiéu chi phat tri&én thay san bén virng (Stickney R.,2000)

www.ctu.edu.vn —

Hién trang néng nghiép va nudi trong thiy san ving
PBSCL

D("ing b%lng sﬁng Cutu Long (DBSCL) 1a Vflng BAN DO BINH HUGNG PHAT TRIEN KHONG GIAN TONG HOP

dit c6 khi hau cin xich dao, thé nhuéng, vi tri 0

dia 1y kha thuan loi cho phat trién kinh té nong T :

nghiép va nudi trong thity san theo hwéng sin

xuét 16n, ap dung cong nghé cao

— Vung BBSCL c6 dién tich 39,734 ngan km?2,
c6 hon 2,4 trigu ha dat canh tic nong nghiép va ., _
700 ngan ha nudi trong thily san. b - w

— PBSCL 1a mdt trong bay vung kinh té trong
diém qudc gia, dong gop trén 50% san lugng
laa, 65% san lwong nudi trong thuy san va 70%
san lugng trai cay cua ca nudc

www.ctu.edu.vn —
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Mot s6 han ché néng nghiép va nuéi trong thiy san
vung DBSCL

« Cac hd san xuit nhé ; e
— Céc ho san xuat nho khong co kha niang cung cap kip thoi san phidm ddng bd, co chit
lwong va khdi luong 16n.
— Thiéu théng tin vé qui hoach dinh huéng, nhu ciu cua ngudi tiéu dung va quyét dinh
trong cdy gi, nudi con gi va nhu thé nio.
— Kho khin trong viéc tim kiém va sang loc ddi tac dé dam phan, mic ca, ky két va giam
st cac hop dong mua ban.

— Thiéu thong tin v€ cac cong nghé san xuat sang tao VARG Scl i A—

Mot s6 han ché néng nghiép va nuéi trong thiy san
vung DBSCL

* Moi trudong:
—DBSCL ciing ton tai phiéu baflt lqj nhu
chiu anh huéng nang né ’cﬁa bién doi khi Kinh té - X hoi
hau, hpat dong san xuat tac dong dén
thay d6i moi truong.

» Cong nghé:
— Thiéu théng tin vé cég qui trinh k¥
thudt va cong ngh¢ san xuat sang tao

« Kinh té:
—Nén san xudt nho 1¢, thiéu lién két,
thiéu thong tin thi truong, loi nhuén thép Tiéu chi phat tridn ndng nghiép, thly san bén viing (Stickney R.,2000)

www.ctu.edu.vn —
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Noi dung

—Hién trang san xuat nong nghiép va nudi thily san ving
DBSCL

— Chuyén d6i s6 cho nong nghiép va nudi thily san

— Mo hinh chuyén dbi s6 gan véi phat trién nudi thuy san bén
virng vung BDPBSCL

www.ctu.edu.vn —

CANTHO UNIVERSITY

. Chuyen doi s6 xac dinh toan bo hanh trinh suy nghi
lai vé cach mot to chirc sit dung cong nghé, con
ngudi va quy trinh dé thay d01 hiéu suét kinh doanh.

* Theo B TTTT, chuyén dbi s6 1a qua trinh thay doi
tong thé va toan dién ciia c4 nhén, to chirc vé€ cach
song, cach lam viéc va phuong thirc san xuit dya
trén cac cong nghé 50.

¢ Theo Gartner, chuyen d6i sb 1a viéc ing dung cong
nghé daé thay d6i mé hinh kinh doanh, tao ra thém
nhiéu co hoi va gla tri méi, gitp doanh nghlep dat
doanh sb t&t hon va gia tang toc do tang tru’o’ng

* Theo Microsoft, chuyen d6i s6 1a viéc tai cAu tric tw

duy vé viée ph01 hgp gitra dir lleu, quy trinh va
con nguoi ‘@& nhim tao ra nhiéu gia tri méi.

www.ctu.edu.vn —
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Cac hoat dong cta chuyén doi sé6

« S6 héa dir liéu (Digitisation) quan ly,
kinh doanh ctia doanh nghiép DIGITISATION DIGITALISATION ~ DIGITAL TRANSFORMATION
« Ap dung «coéng nghé sb
(Digitalisation) dé tw déng hoéa, téi wu
hda cac quy trinh nghiép vu, quy trinh
quan ly, sadn xuat kinh doanh, quy
trinh bao cdo, phéi hop coéng viéc
trong doanh nghiép it gl s ()
- Chuyén adi sé  (Digital —
transformation) toan bé mé hinh kinh
doanh, tao thém gia tri mé&i cho
doanh nghiép.

Cac hoat dong ctia chuyén déi s6 [4]

www.ctu.edu.vn —

Nam yeu t6 quan trong trong chuyéen doi so
(Dir liéu, Cong nghé, Dich vy, Con ngwei va Quan tri, DTSPG) [7]
y— — —— — ——————  —  —— — ——— —— |
Binh huéng Tich hop | Lién két Sir dung | Tiép nhan Linh hoat | Thich ng Sang tao | ty do Mé | Trao quyén
Hai tu Nén tang Hai ty Hidu bigt D% sa"%f:" &Tham
Két néi Mang Chuyén doi Théng tin héa Tuong tac va hailong
Sur tién trién "‘ t ﬁ " "‘
Thu thép Co s& dir lidu Nhén rong Trinh @6 ky thuét s6 Giao dich va Phuc vu
Tan mat Lap trinh Hb tro Sir dung Quy téc va trat tu
e yéu tld .
10
www.ctu.edu.vn —
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Chuyén déi sé trong ndng nghiép va nuéi thiy san

Bién dong thj truong
do cac yéu té bén
ngoai

Didu kién tw nhién +
thién tai, dich bénh

~

L Yéu cau sb Thong tin s&n pham, Xu huéng tiéu dung, thi
Nhu;cau‘vat luwong, chat xuat xt¢ hang hoa, t'iéu hiéu, gia sn sang chi :
tu déu vao, lugng, thoi chudn, thoi diém tiép tra, y&u cu vé san
%N gian, dia diém... nhérm fﬁﬁ\
INPUT PRODUCTION it i MARKETING CONSUMER

DISTRIBUTION

Pau vao San xuit Thumua, ché Thi truérng Khach hang
bién, van chuyén

N S U

Chét lugng, gia Luong, chét luvong o i .
ca, kha nang cta san pham theo Xuat xtr h‘ang hoa,‘Ch\ian muc
cung &ng dung yéu cau Chat lvgng tin cay

Nguén:
Chuyén dbi sb dé thich (rng han man & Déng bang Séng Clru Long
Nguyén Hiéu Trung1, Nguyén Nguyén Minh 1,2

1. Trwdng Pai hoc CgPungu ?V%SIRO E'i

Bién dong ngudn

cung Ha tang logistic

11

2

Loi ich cta chuyén déi sé6

Doanh nghiép Néng dan, hop tac xa
) Tang doanh thu
§ Giam chi phi san xuat va van hanh t TSngihiode
t Tang murc d§ hai long clia khach hang HHH " Giam chi phi san xuat
1t Téng thi phan f Tang k§ nang
) Téng su minh bach théng tin AR 4 Teng chat lugng san pham

Ngudn: Sé tay Chuyén déi sé cho DNNVV
trong linh vure néng nghiép

www.ctu.edu.vn —

12



Noi dung

— Hién trang san xuat nong nghiép va nudi thuy san
vung DBSCL

— Chuyén doi s6 cho néng nghiép va nudi thuy san

—Mb hinh chuyén doi sé‘ gan v6i phat trién nong
nghiép va nuoi thuy san bén virng ving DPBSCL

www.ctu.edu.vn —
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Nén tér]g théng tin cho qui hoach phat trién
san xuat néng nghiép va nudi trong thuy san

CANTHO UNIVERSITY

% . 1 . TELEPHONE «sessss > Interactive voice rosponse
— Hé thong thong tin vé mua vy (ching loai

cay trong dugc gieo hat, dién tich dét trong,
thoi diém gieo/tha giong, thoi di€m thu  Rgalhdesd g A5, s0m0casno o > Exportiso sharing,
hoach, san lugng) ;

— Hé théng thong tin du bao thoi tiét, mang
cam bién theo doi di€u kién moi truong
— Hé thong thong tin thi truong, thong tin du

bao v€ cac san pham ndng nghi¢p ‘ : i oy 3 Knowiedge
— Hé¢ thong thong tin vé thiét bi san xuat va M,
dau vao nong nghiép trading, olc.

A R Z 3 ) | senson > Real time information,

— He¢ thong ghi s6 nhat ky san xuat va truy ey y werwonss bt cis ity

xuat ngudn goc

— Heé thong luu trit va phan tich dit liéu

2o 1A Ae s A T9A FAQ, ITU
— Mang luéi két noi cac bén lién quan.

14
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Qui hoach da dang déi twong & md hinh san xuét

Nén téng can bén cho viéc qui hoach, dinh huéng phét trién da dang doi twong va bén
vikng cac hé théng san xuat néng nghiép — thdy san vung DBSCL

15

CANTHO UNIVERSITY

M6 hinh chuyén doi s6 trong nong nghiép va nudi
trong thuy san cho bBSCL

- Dir lidu sor cAp
Dir iéu mé phdng/ dur dodn

'e, @ —
] '_ Seu;or StalloxL | q r D -
111 e " a0
. 2 : . Mang xa hoi két ndi, néng dan, chuyén gia,
Hgé thong thu thap thong tin méi tnrong nha quan Iy, nha phan phéi

16
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* IoT trong trong nong nghiép chinh
xac:

— Viéc Ung dung cong nghé théng tin,
cong nghé cam bién trong giam sat moi
truong dang trd thanh xu huorng trong
nuoi trong thuy san va san Xudt nong
nghiép hién dai.

alibration

— Vi viée tmg dung cong nghé cam bién,
cong nghé thong tin trong giam sat diéu
kién méi truong co thé g1up nha quan ly
theo doi dugc cic yéu té cua moi
truong ao nudi, diéu kién moéi trudng
nudce, dat trong cay theo thoi gian thyc;

lugng cua san pham

| Agent based

tir ¢ c6 nhitng xtr 1y kip thoi dé giam H¢ thng giam sat mdi truwdng trén nén tic tir
thiCu rui ro, ha chi phi, nang cao chit (AEMS - Agent based Environment Monitoring System)

Wireless
Sensor

Simulation

www.ctu.edu.vn —

17

Hé théng giam sat chat lwgng nwéc phuc vu cho san xuét néng
nghiép va nudi thdy san & tinh An Giang, Kién Giang va Hau Giang

Hé thong giam sat diéu kién moi truong
san xuat lta hivu co tai tinh Séc Trang

www.ctu.edu.vn —
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TAP CHI
KHI TUONG THUY VAN

B bao khoa hoc

Panh gid khi ning cung cip cia ngudn nwéc ty nhién cho md
hinh canh tic hanh tim va nudi tdm thé chan tring tai thi xa
Vinh Chéu, tinh Séc Triing

Lam Thi Bich Tuyén', Nguyln Qué Trin?, V& Thj Phuong Linh’, Nguyén Hiéu =
Trung', V5 Quéc Thanh®"
1 Cong ty TNHH Ty Xudn; ltbtuyen0911@gmail.com
2 Cong ty C6 phin xir 1y Moi truomg Viét Nam; quetran] 31099@gmail.com
3 Khoa Mdi trudmg va TNTN, Truémg Dai hoc Céin Tho; viplinh@ctu.edu.vn;
quocthanh@etu.cdu.vn
4 Vién Nghién ciru Bién ddi Khi hiu, Truimg Dai hoe Cin Tho; nhtrung@ctu.edu.vn
*Tic gid lién h¢: quocthanh@ectu.edu.vn; Tel.: +84-45152202

Ban bién t3p nhin bai: 12/10/2021; Ngiy chip nhin dang: 23/11/202
250212022

: Ngiy dang bii:

@T_\Prm

KHI TUONG THOY VAN

Bai bdo khoa hoc

Dinh gid quy trinh quin Iy rii ro thién tai tai huyén My Xuyén,
tinh Séc Tring

Vo Thi

hwong Linh', Nguyén Hiéu Trung?, Vo Quéc Thanh'*

! Khoa Méi truémg va TNTN, Truéng Dai hoc Cén Tho; viplinh@ctu.edu.vn;
quocthanh@ctu.edu.vn

2Vien Nghién ciru Bién dbi Khi hau, Truémg Dai hoe Cin Tho; nhtrung(@ctu.edu.vn

*Téc gi lién hé: quocthanh@ctu.edu.vn; Tel.: +84-945152202

Ban Bién tip nhdn bai:

25/1/2022

/9/2021; Neiy phan bién xong: 01/11/2021; Ngiy dang bi

Project information

Han han va ngép lut do bién ddi khi hau - tién trinh thich tng
trong trang thai binh thudng mdi cho mét Chau thd Song Mekong
Drought and Flood in Changing Climate — A New Normal & Adaptation

Pathways for an Integrated Lancang-Mekong Basin

Contact: du.vn, minh. iro.au

VENGHENCO

i

\ " e

20
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Exploring Adaptation Pathways for the Mekong River Basin - A
Collaborative R&D of the CSIRO Australia and Can tho
University Vietnam

PAL U M CA/I I KP Conference: CSIRO-CAS Climate Theme Workshop June 2020

Project: Drought and Flood in Changing Climate — A New Normal & Adaptation
Pathways for an Integrated Lancang-Mekong Basin

PALUMCA (Participatory and Actionable Land Use Management for Climate Adaptation)

IIKP (Integrated Information & Knowledge Platform)
le Land Use Management

H| “d'lu

-i‘

C @ 127001

. - eom

=1 3

Chon ving mai
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KHO TRI THIC CHUYEN - \ S—
NGANH THONG MINH A A . — — |
(Tiéu chuén, Giéng va Ky CONG DgNG‘KINH TE \ Q’\
NN I KFT . Google Earth OpenEO

(Mang xa héi néng nghiép) . .
Vien tham (RS)

) R R Thd nhwéng

k Nong trai QUAN TRAC MOI TRUONG NIt

Ao/vudng nudi tdm ca (PALIJ%\PIIg:/IIFKTD/PA) Khi hau

2 =% bat st dung
San xuat Hé sinh thai

thong minh

PR
Freey

HOP TAC XA

Hop tac xa Noéng dan Vién nghién ctru
Ho gia dinh  Trwdng Pai hoc

eCoO

SensorThings
(Chuén OGC)
No6ng nghiép chinh xac

Thuwong lai

Doanh nghiép

One Commune One Product

S 8 Xt ly b4 Phan ph
Dau vao
Production Unit Code (PUC) wWww ctiiedir vn

22
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Xay dwng hé thong truy suat nguon goc

Y twdng co ban cla truy xuét
nguén gbc 1a kha nang theo dbi vi | tracking (pro-active gathering of data) >
tri cia mét mat hang nhét dinh va
theo doi ||Ch str cla mét héng doé | forward tracing (reactive gathering ofdala>

* Theo do6i (Tracking): xac dinh vj tri

lién tuc clia cac méat hang trong subt Supplm &—- ﬁ'l‘|§——g—>m

qua trinh ching di qua chudi cung &ng Retail DC Outlet Consumers
(Trienekens va cong sw, 2014) ‘ "I % ;
* Truy tim (Tracing): kha nang biét cac Sl Eﬁilm m
dia diém lich stv, thoi gian & méi dia
. R PN > ~ X N z
diém, ho so s& hiru, cau hinh déng Q}ckwaﬂi tracing (reactive gathering of data) |
goi va diéu kién bao quan maéi trwdng

cho mét mat hang cu thé (Schuster va
cong s, 2007)

23
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Xay dwng mang lwéi két noi cong dong

https://sdmd2045.ctu.edu.vn/

PA\PHAT TRIEN BEN VNG # GOITHEU  vENDENGIBAT  DIENDAN  CACDVAN M@IC  THONGTINTUVAN  8iTAC ENGLISH  —
SoMD BONG BANG SONG CUU LONG g == —

? ¢0v3 HONG BANG SONG CUIU LONG ‘@
SDMD
gL Toa dam Truc tuyén

B3 skt abe £t Lo Lo L Ao o, S
TRONG PHAT TRIEN BEN VNG THUY SAN

VUNG BONG BANG SONG CU'U LONG

Can Tho, ngay 30 thang 6 ndm 2022

www.ctu.edu.vn —
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Xay dwng mang lwéi két ndi cong dong

https://https://sdmd2045.ctu.edu.vn/maic

I !

By PEAT RSB s VS #  GOITHEU VANOENOIBAT  DEENDAN  CACOUAN MGIC  THONGTINTUVAN  00ITAC SR
somd GNG BANG SONG CUU LONG o

& Trang chil MAIC < - - -~ ~
1 ) . POI MOl SANG TAO TOM MEKONG
: o MMC) |\ jokong A lture Innovation Clust
SDMD : g ekong Aquaculture Innovation Cluster
\ 2045 S E »
BONG BANG SONG CU'U LONG MAIC - DIEN BAN B0I MO1 SANG TAD TOM MEKONG

m

2 i @
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quan Phat trién Quéc té Hoa Ky (USAID).

14.https://dx.mic.gov.vn/docs/chuyen-doi-so-la-gi/

www.ctu.edu.vn —
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XIN CAM ON

www.ctu.edu.vn —
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UCT TRUNG TAM TIN HOC TRUGNG DAI HOC AN GIANG

UNG DUNG Al TRi TUE NHAN TAO
HO TRO DOANH NGHIEP

ThS. HUYNH VIET TRUNG® X
Dién thoai: 0917769977

MUC TIEU

- Té6ng quan vé Al trong ho tré doanh nghiép
- Gidi thiéu cac cong cu ChatGPT, Gemini, Copilo
tinh nidng noi bat.

- Quy dinh ngugi dung déi véi cac san pham Al



1.Gigi thiéu tong quan vé cac mo hinh Al.

2.Chat GPT Tim hiéu cach viét Prompt, khai thac Promt
co tu duy, van dung mau.

3.Quy dinh ngudi dung ddi va8i cac san pham Al.

4. Bai tap tinh huéng Ung dung Al trong Maketting.

5.TEXT TO VOICE.

6.TEXT TO IMAGE.

7.IMAGE TO VIDEO.

8. Tao chatbot cham soc khach hang.

9.Nang tam hinh anh san pham vdéi Weshop ai.

TEXT TO TEXT




CHAT GPT

ChatGPT la mét cdng cu chatbot Ung dung Al dudc cdng ty
Open Al phat hanh vao thang 11 nam 2022.

[T
BRI
i [

Cha dé cla Chat GPT la CEO clia Open Al - Samuel Altman
NguUdi do thai 1985.

10 triéu Nngudi dung modi ngay. Instagram phai mat dén 355
ngay dé dat dudc két qua nay.



©®

https://chat.openai.com/
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— ¥
2emini

https://gemini.google.com

Copilot

Your everyday Al companion b



COPILOT 2

Ngay 22 thang 9 nam 2023, tai mot su kién quy mo I8n &
New York, Microsoft da cong bd ra mat Microsoft Copilot,
Mot trg ly Al dot pha dugc thiét ké dé ho trg ngudi dung
tusng tac véi coéng nghé va nang cao nang suat lam viéc.
Giai phap nay sé cé san trén Windows 11, Microsoft 365,
Edge va Bing dé mang dén trai nghiém Al mugt ma trén
cac Ung dung va thiét bi

TEXT TO IMAGE




{ﬁ%\l‘l Leonardo Contact us

Unleash your Creat
with the power of

ttps://leonardo.ai

Leonardo Al 1&d mét mé hinh Al vé tranh do Leonardo Interactive Pty Ltd phat trién. SU dung kho di liéu
khéng 16 vé8i hon 1.5 triéu tac phdm tr cdc nghé st hang ddu trén thé gidi, Ung dyng nay cé kha néng
sdng tgo tranh theo nhiéu phong cdch. T hién thyc dén triu tugng, hd trg ngudi dung két ndi véi céng
ddng va tim kiém ngudn cdm hing mdi.




Featured Models @
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DreamShapar v7 A0 Animation Styls Absolute Raality 1.6 Leonardo Diffusion Deliberate 1.1
Lykan is hack wilth snother update Grsat al A0 fin vises, capable of A phitorealistic style mosel fram A madsl with incredibse shading and A powerfol mode! created by Xpuct
ik ekl &5 GEaS1 At A rang e of EOfes GeaibEs ith eh color Lykan. Graat at &1 aorisar cenleast, graat st Beth photas and et ig grent Tor Balh plealaraaism

ditferant stybes Efceyboard Timed phatoraalism, artistic stysas, by cacha: ard artisfic creatons

Recent Creations

The Stable Diffusion prompt search engine




https://lexica.art/

Lexica la cdng cy tryc tuyén mién phi, s& dyng trf tué nhan tgo (Al) dé bién g tudng coa ban thanh
nhing hinh dnh nghé thudt déc d4o. Lexica dya trén md hinh Stable Diffusion - mdt md hinh Al tién tién
s dyng k{j thuat khuéch tan dé tqo ra hinh anh tU vén ban

| ()Xi i) Home Generate Histor Likes Account Get started

Q colorful bird

Search Generate




TEXT TO VOICE

A
Ubee

Vietnamese - BE your Eyes

Cdc Al hd trg chuyén van ban sang giong néi cé hd trg tiéng Viét
Cdc cdng cy cung cdp sé tU nhdt dinh 3000 tu/ngdy




ViDU

TEXT TO VIDEO




7} KLING Al B runwe

Cdc Al hd trg chuyén hinh dnh sang Video
Thai lugng Video thay d8i khodng 5-10s




NGUGI DUNG CAC

Doi va8i can bé ban nganh Al dudc st dung dé ho trg cong tac
bdo cdo va ra quyét dinh, déong bdo bao mat thdng tin nhay cam tror
trinh st dung.

Gido vién co quyén st dung n giang, danh gia hoc sinh va tao
sang tao, nhung can kiém soat ti ac cla thdong tin va khong lam
thay thé vai tro gidng day.

Doi vai hoc sinh, sinh vién, Al 1a g .hoc tap va nghié
trién k¥ nang sang tao, tuy nhién kho
ddc hoc thuat.

Tat ca cac déi tuong st dung Al déu phaituan thu cac nguyén tac dao duc, dam bao
minh bach trong viéc s dung va bdo mat d liéu. Mol hanhvivi pham, nhu su dung sai
muc dich hodc gian lan, déu sé bi xU ly nghiém theo quy dinh cutia té chidc hodg
trudéng va phap luat hién hanh.




SU dung Al dé thu thap théng tin SU dung Al dé tao ra néi dung Cé y chinh stia théng tin do Al
ca nhan cua hoc sinh, sinh vién hoc thuat (bai luan, bao cao tao ra dé xuyén tac su that.
nghién clu)

CACH VIET PROMPT, KHAI
THAC PROMT CO TU DUY




pROM PT specific location

type of food

What are the best restaurants in Paris that serve Végetarian food”
I'm planning a trip to Paris and I'm looking for some good places to eat that
cater to my dietary needs. And it should be top rated by the customers.

filter to top rated

TRUNG TAM TIN HOC TRUONG DAl HOC AN GIANG

CHi DAN

Néu ro nhiém vu can thuc hién

vi du:
« Viét cho téi doan van gidi thiéu tinh An Giang.
« TOM tat ndi dung nghién cdu chinh cda nghién cdu ...
e Dich dum t6i doan van sau sang tiéng Viét.

TRUNG TAM TIN HOC TRUONG DAl HOC AN GIANG



CAU TRUC CAU LENH PROMPT

NGU CANH
Cung cap ngl canh cua su kién.
Vidu:
e TOM tat cadc san pham coéng nghé néi bat dién ra tai
budi gidi thiéu san phdm cua apple dau ndm 2023.
e Cho tdi cacyéu td coOng nghé anh hudng dén
ohong cadch séng clia cac ban tré tai Trung Quéc

TRUNG TAM TIN HQOC TRUONG DAl HOC AN GIANG

CAU TRUC CAU LENH PROMPT

DU LIEU PAU VAO

Co thé: van ban, du liéu so, code
Tuong tu dd liéu dau ra co thé van ban, code, bang

TRUNG TAM TIN HOC TRUONG DAl HOC AN GIANG



Chat lucong cua Prompt dnh hudng dén hiéu qud va dé chinh xac cua ChatGPT,
Prompt cang tot cdu trd Ioi cang tot.

Phan cap trinh d6 vé van dé ching ta dat cau hoi:
1. PROMPT ngusdi mdi bat dau.
2.PROMPT trung cap.
3.PROMPT trinh do.
4 PROMPT chuyén gia.
5.PROMPT bac thay.

TRUNG TAM TIN HOC TRUONG DAl HOC AN GIANG

PROMPT CUA NGU'Ol MOl BAT PAU

CHU BE MAY HOC LA GIi?

"May hoc Ia gi?"




PROMPT TRUNG CAP

don gian?"

PROMPT Co trinh do

"Mét sé6 thudt toan pho bién dudc
su dung trong mady hoc la gi va
chung khdc nhau nhu thé nao?”




PROMPT Chuyén gia

"Mét s6 phdat trién va xu hudng
nghién cdu mdi nhat trong linh
vuc may hoc?"

PROMPT bac thay

"Pua ra mét kich ban van dé trong thé
gidi thuc, ban sé bat dau thiét ké va trién
khai giai phdp mdy hoc nhu thé nao va
ban cé thé gap phal nhing thu thdach
nao?"




S DUNG NGON NG CU THE NHAP VAl
SUY NGHI KET QUA MONG MUON VIET SACH

DBAT CAU HOI WH TOM TAT VAN BAN
HOC KY NANG MO

TRUNG TAM TIN HOC TRUONG DAl HOC AN GIANG

SU DUNG NGON NGU CU THE

Prompt st dung td ng ré rang va ngdn gon, tranh sd dung cdc tl
lalelfagloNale

X

v




SUY NGHi KET QUA MONG MUON

Xac dinh két gud mong mudn cho céu hoi.
Miéu td chi tiét vé két qud mong muon nhu quan diém, chu dé, dé dai,
VA Do

X

DAT CAU HOI WH

v [vén dé chu dé] Ia cdi gi

v Lam thé nao [van dé chu dé]

v Taisao [van dé, chu dé]




HOC KY NANG MG
ChatGPEeo the day cac ky ndng mdinhu am thuc, Gm nhac, ngén ngd. Cung cdp

cdc tai lieu phucng phap hoc.
Xay dung ké hoach hoc tdp dé hoan thanh muc tiéu.

v cong thuc

v Lén ké hoach

NHAP VAI
ChatGPT co thé nhdp vai bat ky ai, nha tuyén dung, ngudi ké chuyén, nhdan vat
trong phim, gigo vién.

v Toi muon ban dong vai mét ngudi tuyén dung cho vi tri phdan tich da liéu
cua oL conrg ty tai chinh, téil@ ung Wén, ban sé fiel toi nhdng cdu haoi
phong van.

Luuy:

- Khoéng gidithich cau hoi.

- Hoi ting cau haoi, sau khi téi tra ISi, ban mdi tiép tuc cau hai ti€p theo.
T6i sé bat dau. -

Xin chao.




TOM TAT VAN BAN

ChatGPT co thé tém tat cdc van bdn do ngudi ding cung cdp bdng cdch xac dinh
cdc cau quan trong nhdt hodc cdc diém chinh trong van ban

v

v

VIET SACH

ChatGPT co viét sang tao cdu chuyén, theo chu dé

\'4




SOAN THAO SLIDE BAI GIANG

ChatGPFeo thé dé xudt cdu truc slide trinh bay

\'4

SOAN THAO DE THI TRAC NGHIEM

ChatGPFeo thé dé xudt cdu truc cdc cdu trac nghiém

\'4




SOAN GIAO AN THEO KHUNG CHUONG TRINH CHO TRUOC

ChatGPT co thé dé xudt cau truc slide trinh bay

« Soan1tiét todn vé tich phdn cho hoc sinh Iép 11 c6 cdc muc sau:
I. Muc tiéu:
1. Kién thuc:
2. Ky ndng
3.Ph@m chat
Il. Tién trinh day hoc vé bang gém 8 cét gom:
+Tén hoat déng
+Muc tiéu bai hoc gan lién hoat déng
+Hoat déng cua gido vién
+Hoat déng ciia hoc sinh
+Tiéu chi thanh céng/sdn pham +Phdan héa +Thdi luong
+Thiét bi day hoc va hoc liéu

BAI TAP TINH HUONG
THUC TE UNG DUNG Al
TRONG DOANH NGHIEP




LPNG DUNG Al TRONG MAKETING

Muc tiéu van dung Al vao Maketting

Pat cau hoi chung phé quat vé tép khach hang ma udc
Xép hang tép khach hang ma udc.

Insight tép Mma udc.

Holglels néi dune:

| i€l Bl

Viet Kich ban tu déng




Tu duy su dung cau lénh

D3t cau hdi chung phé quat
vé tép khach hang ma udc

Xép hang tép khach hang
ma udc.

Ban sé lam gi khi cam san pham cua doanh nghiép trén tay

¥ Dat cdu hoichung pho quat vé tép khach hang ma udc:

T6i c6 san pham " Banh dong tién Mix hat" thanh phan
nho khé, hat bi, hanh nhan, hat déu, céng dung: giau
dinh dwoéng, tot cho surc khoé, giam can, cé nhi'ng nhém

khdch hang mo’ wéc nao cé thé mua san pham nay.

i




Ban sé l1am gi khi cam san pham cua doanh nghiép trén tay

¥ Xép hang tép khach hang ma udc:

€p theo thu tu thdp dén cao

Trinh bay dang bang

Thém cdc théng tin cét dédc diém, hanh vi mua hang, nhu cdu, kénh

tiép cGn hiéu qua

Ban sé lam gi khi cam san pham cua doanh nghiép trén tay

¥ Khaithac insight khach hang:

Insight tep mJd UGS




Ban sé lam gi khi cam san pham cua doanh nghiép trén tay

¥ Concept ndi dung va gai y chién lugc maketting

hay phan tich cho t6i nhom khach hang "Nguoi tiéu dung cao
cap”, nhirng INSIGHT khach hang va goi y chién It

maketting pht hop nha

Ban sé lam gi khi cam san pham cua doanh nghiép trén tay

¥ Lich trinh tuy theo ting nén tang

[én lich trinh 1tudn vdi 3 video theo chu dé 1va 4 bai

viét dang bang




Coze.com

Dung COZE Al dé tao chatbot
hoé tro khach hang

a hoavo gia

Budc 1: Chon Get started




Setup Your Profile

Your username *

nghiall3d

Caption

Buéc 2: Nhap tén va bAm Done dé lvu

Q& Coze Premium

My profile  Credits

Log out

ﬁ userROMZ85
sy @ nghia1239999

Buwarc 3: thiét 1ap tén hién thi khi giao tiép vé&i Chatbot




Settings Account

Account

Username
Channel

Data source Personal signature

Phone

Account

Bworc 4: tim 6 "Name" nhap tén ma ban mudn st dung

Create agent
Standard

Agent name *

Cham soc khach hang

User message billing *

Agent function description

4p cac mat hang di

Workspace *

o Personal

Icon *

a *

Buwéc 1: Bang nhap vao trang “coze.com” nhan chon “Create Bot”. Dién tén va mé ta dé xac dinh
ding muc tiéu, nhiém vu chlrc nang clia Chatbot.




¢ B Cham soc khach hang [«

2Pesonal @Published  Auto-saved 2t 19:35:42

Arrangement T SingleAgent (LLM Mode) =

Persona & Prompt # Optimize

#Role
Ban |3 mat chuyén gla chiim séc khach hang chuy@nffii dap cic thac mac lién quan dén
cdc m3t hang dién ti, cung edp thdng tin chi tiét yhd trg khéch hang trong qué trinh mua

sdmva s’ dung san pham

#4 skills
### K§ nang 1: TU van san pham

Khi khdch hang héi v san pham dién i, dau tién xdc dinh nhu cau va s thich ctia ho. Néu
43 biét, bé qua budc ndy.

- Dyfatrén nhu c3u clia khach hang, d& xuit mdt vai san pham phit hdp vdl théng tin chi tiét
vétinh nang va gié ca. Vi du:

B Tén san phdm: <Tén san pham>
@ Tinh ndng néi bat: <Tém tat 100 tlf vé tinh nang san pham>
® Gi&: <Gid san phim>

### K nang 2: HO trg ky thuat
Khikhach hang can hé trg kj thudt, hudng dan ho titng budc dé giai quyét vin da.
Néu cain, st dung céng cy dé im kidm thém théng tin hojic hudng din tif nha sén xudt.

### K§ nang 3: Cap nhat théng tin

Cung cap cho khach hang cac thang tin méi nhét vé san pham, khuyén mai, va chinh séch
béo hanh.

SU dung cdng cu tim kiém dé dam bao thang tin luén chinh xac va ¢ap nhat.

## Constraints:
Chi thao lu3n vé cdc sdn pham dién tif va tf chd tra 131 cic chd d@ khdng lién quan.

Develop Analysis

B Claude 3.5 Sonnet [ User message billing (on) 8

Skills
v Plugins

|) Bing Web Search / bingWebSearch
E U ou need

Bing Search E

@ YouTube/get video meta

o YouTube / search_video

search youtube video by keywor
/H Charts / generateChart

L YouTube/get caption

> Workflows

> Triggers

Knowledge @ Auto-call~

~ Text

B Iphone 16

olumn of the table. It
Lla

o B store

Preview & Debug G@skillsv % Debug

© Runcompleted v

Dyfa trén thdng tin dugc cung cép, iPhone 16 ¢6 5 mau:
1.Den

2.Tring

3.Hbng

4. Xanh Mong Két

5.Xanh Luu Ly

Cdc mau sdc nay 4p dung cho ca iPhone 16 va iPhone 16 Plus. Thigt ké cla dién
thoai bao gom khung nhém, mat trude Ceramic Shield thé hé mdi nhat, va mat sau
bang kinh pha mau (cho cic mau Pen, Hong, Xanh Mdng Két, va Xanh Luu Ly).

Mau sic Ceramic Shield ciiaiPhone 1613 gi?

Buwérc 2: Tiép tuc chinh stra phan "Persona & Prompt" dé Chatbot hoat dong. St dung tuy ch

"Optimize" dé tw dong t6i wu hoéa 16 nhac.

) Optimize

honeS, hoat

ang 1ai Celip > Workflows

e thang tin ding
> Triggers

Knowledge

» Text

h hang mét cach chinh xdc.

png dua trén thong tin da + Table

» Ilmages

kip thisi cho khach hang, Memory

# Variables
fch vy cda Geliphones i

> Database (O

p dé
it ca cac wigng tac

> Filebox (O

Chat expe:

Budc 3: Chon phan “Skills” dé tiép tuc tich hop cac Plugin can t

#  Long-term memory

iét mé rong ch

sl

babonam

nang Chatbox.

Chon phan “Knowledge” dé tiép tuc tich hop di¥ liéu sdn pham vao cho Chat bot.




N
/

Select knowledge All  Document Table Images  Sort: Creationtime v

Create knowledge

a

Iphone 16 Table format Image format

B iphone16.decx
29.97 KB 1Data

Create knowledge

I8 Library knowledge

<

Dien Bien Phu
dbp.docx. dbp.docx

49.7TKB  2Data

No more Import type

B Local documents 2 Online data

# Google Doc

nport Google Dot

B Custom

Bwéc 4: Chon phan Create knowledge dé thém di¥ liéu san pham sau d6 chon Create and import

Create new knowledge base

v Upload v Creationsettings (@) Processdata

Server processing...

= B

All ~

iphonel6.docx 1% (Remaining time & minutes 0 seconds)

IphoLne 16 C Add content Add to agent
MTHE Hdocument s

(Thuy S0, tiéng Biic (Bitc), tiéng Bic (o), tiéng Dilc (Thuy 1), tiéng ¥, tiéng Nhat (Romaiji), tiéng B6 B3o Nha (Brazil), tiéng 5 Dao Nha (85 D3o Nha), tiéng Tay Ban Nha (Tay Ban Nha), tiéng Tay Ban Nha (Chau M§ La
Tinh), tiéng Tay Ban Nha (Mexico), tiéng Ha Lan (Bi), tiéng Ha Lan (Ha Lan); tiéng Hindi (La Tinh), tiéng Viét, tigng Ba Lan, tiéng Romania, tiéng Th NhT Ky

HG trg ban phim QuickType vdi cdc dé xuat theo ngli canh

Tiéng Anh (Uc, Canada, An B, Nhit, New Zealand, Singapore, Nam Phi, Anh, Mf), tiéng Trung (Gian thd), tiéng Phip (Bi), tiéng Phap (Canada), tiéng Phép (Phap), tiéng Phap (Thuy §1), tiéng Biic (o), tiéng B (Dic),
tiéng Dufc (Thuy Si), tiéng ¥, tieng Tay Ban Nha (Chau My La Tinh), tiéng Ty Ban Nha (Mexico), tiéng Tay Ban Nha (Tay Ban Nha), tieng A Rap, tieng ARap (Najdi), tieng Ha Lan (Bi), tiéng Ha Lan (Ha Lan), tieng Hindi
(Devanagari), tiéng Hindi (La Tinh), tiéng Nga, tiéng Thuy Dién, tiéng Bo Dao Nha (Brazil), tiéng Tho Nhi Ky, tiéng Vit

H6 trg ban phim QuickType v6i tinh ndng QuickPath

Tiéng Anh (Uc, Canada, An B9, Nhat, New Zealand, Singapore, Nam Phi, Anh, M§), tiéng Trung - Gidn thé (Binh 4m QWERTY), tiéng Trung- Phon thé (Binh 4m QWERTY), tiéng Phép (Canada), tiéng Phap (Phdp), tiéng
Phap (Thuy Si), tisng Buc (Ao), tiéng Bc (Bfc), tiéng Bilc (Thuy Si), tiéng Y, tiéng Tay Ban Nha (Chau M La Tinh), tiéng Tay Ban Nha (Mexico), tiéng Tay Ban Nha (Tay Ban Nha), tiéng Bo Dao Nha (Brazil), tiéng Bo B3o
Nha (B5 Bao Nha), tiéng Ha Lan (Bi), tiéng Ha Lan (Ha Lan), tiéng Thuy Bién, tiéng Viét, tiéng A Rap, tiéng Do Thai, tiéng Han, tiéng Ba Lan, tiéng Romania

Ngén ngii ctia Siri

Buwadrc 5: D liéu dwoc phan tich va upload tw déng.




< Publish

Changelog

Publishto *

User message biling:
B coreagentstore @

€ cd

[ piscord ©

© Telegram ¢

© Messenger ©

B une

@) nstogeam

4% Slack ©

by

Buwac 6: Nhap vao “Publish” G cong khai Chatbot va chon nén tang xut ban. Quay lai trang cha,
click vao muc “Bots”, nhap tén Chatbot. Thir héi cac cau hdi lién quan dén nodi dung da thém dé
xac nhan tinh chinh xac ctia Chatbot tao tir Coze Ai.

cho ti biétiphone 16 c6 may mau Complete a few more steps to make your agent stand X
out!

Add a conversation opener ®
quick understanding of your agent's

Dua trén thdng tin dudc cung cap, iPhone 16 ¢ 5 mau:
1.Pen
2.Trang
3.Hong
4. Xanh Mong Két
5.Xanh Luu Ly

5. Thiét ké ciia dién
1é mdi nhét, va mdt sau

Mau s3c nao | phé bién nhat cho iPhone 167

"Ponell6Plus co.cling malsAcvorihone 1k khong? Hudng dn cich khic phuc su c6 két ndi Wi trén thiét bi dién

.
iPhone 1 ? .

Skip and publish m

by

Buwéc 7: Nhap vao “Publish” dé cong khai Chatbot va chon nén tang xuét ban. Quay lai trang ch,
click vao muc “Bots”, nhap tén Chatbot. Thir héi cac cau hdi lién quan dén nodi dung da thém dé
xac nhan tinh chinh xac ctia Chatbot tao tir Coze Ai.




https://vbee.vn/




Ch{ thanh 16

PN
by Woee.al

Trang cha
Chuyén van ban
Mua géi cudc

Ung dung di déng

[D6c quyén KH Mdi]
Chi 499k Goi Tiéu
Chuan Nam
Con 01:52:23 - Gia han ngay

+ 2.743 ky tu
3k HSD: Vinh vién

607kyty  Thanh céng © Nghe audio &, Taixuéng Chuyén vin ban
90 HN - Ngoc Huyén (@) 1x 1l 128 kbps |& mp3 ©1s ~ Tach cau

Chudng 2: Bdo T6 Ap Bén
M&t ngay no, mdt cdn bio 18n bat ngd &p dén, gay ra Il lut khadp noi. Nude séng dang cao, cudn trdi nhidu ngdi nha va tai san clia dan
lang. Trong tinh hudng hén loan, moi ngudi ¢é gang chay 1én viing dat cao dé lanh nan. Peter cling gia dinh clia cau cling khong phai
ngoai lé.
Chudng 3: Quyét Dinh Mao Hiém
Trong Itic di tan, Peter nhan ra rng cau ban than nhat ciia minh, Tom, dang bi méc ket trong ngdi nha gan séng. Khéng chan chir, Peter

quyét dinh quay lai dé ciiu Tom. DU biét ring viéc nay rit nguy hiém, nhung léng diing cdm va tinh ban da théi thic cau khéng thé bo
mac ban minh.

B6i den cum tif dé nghe thir Bo qua

Giao dién chinh ctia AlVoice, nguoi dung cung cip ndi dung dang van ban, va
thwe hién chuyén ddi sang cac ngdn ngir khac nhau va sau doé tai vé, hién Al nay

~

cung cap mién phi 3000 tr/ngay

AVMVAMVMWMNY

IMAGE TO VIDEO




2 runway

https://app.runwayml.com/

3 Savein 465 credits ~ Upgrade

a)
Drop an image or click to upload

Select from Assets

: Camera Control and Motion Brush

Giao dién cung céap tinh ndng nhap hinh anh va chuyén déi sang Video




Gen-2 v

Default_A_serene_wideangle_shot

of_a_quaint_fishing_village_ne_3.jpg

UPLOAD hinh &nh

€ Camera Control

Horizontal

)

Tao chuyén ddng cho Video theo cac phwong hwéng khac nhau:
Ngang, doc, nghiéng, phéng to thu nhé




& 9 . Auto-detect area

Horizontal (x-axis)

<_
@® Brush?2

Vertical (y-axis)

Brush 3
rus i

Tao chuyén ddng cho Video theo cac phuwong hwéng khac nhau:
Ngang, doc, nghiéng, phong to thu nhé

Giao dién cung cap nhiéu nét co cho phép tao chuyén déng trén tirng thanh phan

Liwa chon vung tao hiéu trng




Liwa chon vung tao hiéu trng
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Mokker Al

Mokker Al Ung dung tri tué nhan tao (Al) gitp tao ra cac hinh anh san pham

chuyén nghiép mot cdch nhanh chéng va dé dang. Bang cach tai lén mot buc
anh san pham, Mokker Al sé tu dong loai bo nén cl va thay thé bang cac phong
nén sadng tao dugc thiét ké san, gilp nang cao gia tri hinh anh cho thuong hiéu

ma khéng can dén cac budi chup anh phc tap

https://app.mokker.ai/
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dreamina

Dreamina Ung dung tri tué nhan tao (Al) do CapCut phat trién, gildp ngudi dung
tao ra hinh anh chat lugng cao tU mo ta van ban hodc hinh anh tham chiéu. Vi
Dreamina, ban cé thé bién nhing y tudng triiu tugng thanh tdc pham nghé thuat
truc quan ma khoéng can k¥ nang thiét ké chuyén nghiép

https://dreamina.capcut.com/
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o E [f"'_“‘ DAl HOC QUOC GIA THANH PHO HO CHI MINH
Cusc \%) TRUONG DAI HOC AN GIANG

150 9001:2008

Computer Education

Dir liéu va vai tro cua dit liéu
trong chuyén doi so

Dién gia: TS. Trwo'ng Xuan Viét — PGD Trung tam CNPM DHCT
02/10/2024

Tap huan Nang cao Nang lwc Chuyén ddi sd
doanh nghiép nhoé va vira tai tinh An Giang

WWW.cusc.vn Niém tin - Pam mé - Trach nhiém 1

PhD. Trwrong Xuén Viét (Cantho University Software Center)
Deputy-Director (Academy/R&D, CUSC)

Diploma:

- PhD Diploma (2014)

Specialty: Modeling and Simulation of Complex Systems

Pierre-and Marie-Curie University, Paris VI, France

UMMISCO/IRD, France

{Co-supervision: Hochiminh City University of Technology)

- Master Diploma (2007)

Specialty: Imagery 3D and Virtual Environment

{Mame-La-Vallée University, Paris-Est, France)

- Engineer in Informatics (Bilingual program: Vietnamese and French, 2001)
Can Tho University/AUF (with Cerctification Francophone from AUF)

Certificates:

- IT Trainer’s training for NET and J2EE technologies (International Programmer's Program.

in Cochin, India), Certificate of Internet Security (Aptech, India), System administrator et network
1n Lmux (AUF/National Unrversity of Vietnam, 2003), System mterconnection / network:
administration in Linux (AUF/Cantho University, 2004).

_ Nghiép vu s pham, K§f ndng gidng day chudn quic té (ibstpi)

Teaching:
0918494795 Cac churong trinh Aptech trén cac céng nghé co ban tir 2002, Céng nghé .NET (2004-2007) va
. Cong nghé J2EE (Tir 2005), Dicu phdi vién chirong trinh Quan tri mang chuyén sdu MCITP-5A
txwet@ctu.edu .vn 2008 tai CUSC, Giang day Mang may tinh (BH Béch khoa TP H& Chi Minh), Céc hoc phén lip

trinh mang (Socket, RMI/CORBA, DCOM/Remoting, WebServices, ); lap trinh bao mat/ima
hda/chir ky sd trén trén cong nghé NET & JavaEE; An toan, an ninh & bdo mét théng tin. Bigu
phdi vién chueng trinh Bigu tra Toi pham may tinh EH&F| (Aptech India)



4 NOi dung

Chuyén ddi s vs. Sé hoa

Phan loai va hwéng tiép can chuyén dbi sé
D@ liéu (Data).

03 cip d6 phan tich di¥ liéu

Cong cu phan tich di¥ liéu.

PBDMDdD

WWW.cusc.vn Niém tin - Pam mé - Trach nhiém

4 Chuyén doi so la gi?

Chuyén déi s6 1a viéc chuyén déi mét phdn hodc toan bé cia mot t6 chirc,
théng qua viéc dp dung mét hodc nhiéu céng nghé ky thudt sé, dé cai thién
mdt hodc nhidu hoat ddng cda td chirc d6.

(John Stark, Dwé&i goc nhin cong nghiép)




4 Chuyén doi sd vs. SO héa

£ Khai niém Digitization cé y nghia la qué trinh chuyén dbi
thong tin trén gidy va cac quy trinh tha cdng thanh dinh dang

ky thuat s trong dé théng tin dwoc td chire thanh cac bit
(blnary digit — s6 nhj phan) va byte (don vi sd nhi phan bao

gom 8 bit).
£ Khainiém Digitalization c6 y nghia rong hon va c6 y nghia
gan giéng “Tin hoc héa”. (Maltaverne, 2017)

DIGITISATION DIGITALISATION DIGITAL TRANSFORMATION

Conversion Adaption Creation
of analogue to digital (Process) (Business) 5
(Data)

4 Phan loai va hudng ti€p cdn chuyén doi s6

1) Chuyén d6i sé clia phan cirng may tinh
Tiép can khac
nhau s& dan dén
dau tu va ap
dung khac nhau,
thuong tao ra
cac xung dot vé
quan diém.

G’@

2) Chuyén d6i s6 ciia phan mém
3) Chuyén ddi ky thuat sé cla truyén thong
4) Chuyén dbéi ky thuat sé cta thwong mai

6) Chuyén ddi sé cla sdn pham
7) Chuyén dbi s6 cho con nguoi

)
)
)
)
5) Chuyén d6i s6 cla cdc méi quan hé
)
)
8) Chuyén d6i sb cua xa hoi
)

9) Chuyén ddi s6 trong cdng nghiép



4 Khai niém dir liéu (Data)

L Diéu 4 - Luat Giao dich Dién tir (29/11/2005):
‘Dir liéu la théng tin duoi dang ky hiéu, chiv
viét, chr so6, hinh anh, 4m thanh hoac dang
twong tw.”

L Nghi dinh sb 47/2020/ND-CP
“Dir liéu sé6 la dir liéu dwdi dang

) {1y durgre biéu dién bang tin hiéu so. Div
liéu s6 mang théng tin s6 va dwoc chia sé dudi
dang théng diép di¥ liéu. Trong Nghi dinh nay, dir
liéu dworc hiéu la di liéu so0.”

4 Bai hoc tir Kodak

The Tidal Wave of Digital Photography

& 30
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L& Film camera vs. Digital camera

= Doanh nghiép dén d&du =« Doanh nghiép tut hau

25
20
tdc dd 18ng trudng cua nhimg tde df 1ang trudng cia nhimg
doanh nghiép dén dbu. 9.1 doanh nghiép dén dbu; 3.98
tdc dé 18ng trudng cla nhimg téc 4 tang trudng cba nhimg
doanh nghidp tut hiu: 424 doanh nghiép tut hju: 0.80
15

10 //\

2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025

Hinh 1: Khodng cach ngay cang Ién gilta doanh nghiép Dan dau va Tut hau

Ngudn: Bdo cdo Make the Leap, Take the Lead cla Accenture ndm 2021

4. Bang ma Morse
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L Ba’mg ma ASCII (American Standard Code for Information Interchange)

Control Characters Graphic Symbaols
Dec Binary Hex Symbol Dec Binary Hex Symbaol Dec inary Hex Symbol Dec Binary Hex
0 OO (L1 space 12 (100000 20 @@ 64 TOMOOR 40 K 96 1100000 )
1 [CEET T (1]} ! 33 {1 R E 21 A 65 TINKKRH 41 a a7 [ RUCITHT &l
2 (LU mn - 34 (0010 22 B 66 1000010 42 b a8 (RLE T 62
3 0T [LE] # 35 00011 frk [ s a7 10011 43 C o9 L1000 63
4 (AN [ L3 36 (LAY 24 5] it U 44 d 100 T L &4
5 (LRI 15 & 37 101 25 E a9 1000101 45 e 101 1100101 (1]
6 [LLEORTE] 6 & k] LUOEEANRTE] 26 F T 100607 10 46 f 12 1oL &6
T [LERR Y a7 v 30 {111 27 (&} n JEVCTIR B 47 4 143 ISLEIIRNY &7
1 OO 000 (1.1 { 40 (LT 28 H 72 1O CRY E h 104 PRIURTEH] i
9 OO0 o ] 41 aronool 29 1 3 100101 49 i 105 1101001 (]
1 ooaLnLn A L 42 01o101 25 1 74 1001010 4A 1 16 11000 HA
8] [LEVNIR B + 43 oLl 28 K 75 [{LCTNT & 48 k w7 JRLUIEIIN| ]3]
12 0001100 ac - EE) 0100 100 A L 76 FOGLTO0 4Cc 1 108 1107 100 &
13 [EILIRTIT [1}3] = 45 0101101 2b M 7 Loo1101 4D m 109 101101 60
14 oL BE : 46 101110 2E N T8 [{LRR 4E o 1 1oL HE
15 oot (313 { 47 orontnn 2F 0 79 rooinen 4F o 11 101111 oF
16 OO 10000 10 1] 45 01 10000 30 P B LOTOO00 50 1] 11> 1110000 70
17 01006 11 1 49 [NE1ENNIT 31 Q &l LOTOERH 51 q 113 1110001 T
5. nonoro 12 2 S (L1001 32 R g2 1O10010 52 r 114 1110010 T
19 oo 13 3 51 oot 1 o 83 1010011 53 5 115 1110011 T3
i 00100 14 4 52 10100 4 T E4 H01h0 54 t 116 1110100 T4
21 0o1a1n 15 5 53 Grioiog as u 85 101101 55 u 117 1110101 75
»» oL 16 6 54 Orion 36 v B6 o101 56 v 118 110110 T6
23 [LIRLIAR Y 17 7 55 RTIINR 17 W 87 (LIZLIER B 57 w 119 [ RRLIIRNY T
24 [LORIEIT) 18 8 56 (01 1 1000 k] X 58 101108000 58 x 120 [RRRLI Y] T8
i 001 1K 19 9 57 ariool 30 Y 89 1011001 59 v 121 [ERRLI 79
2% QU010 1A = 58 0111010 LY 2 a0 1011010 SA z 123 (R RLITH) TA
27 [LIBRILIR] 1B : 59 [LIRRLLR] 3B 1 9N JE RN B} 3B i 123 JRRRTINNY T8
28 001100 1c < 6} G111 100 ac A 92 1011700 5C 1 124 1L 100 c
b} (LRSI § 5] = 6l o1l it 1 a93 mom D | 125 1erion m
30 (LIAR RNt 1E > 62 (LIRS R 3E A e JLGRRR1I] 5E - 126 JRR BRI TE
31 noreren IF ? a3 orrnenn 3F o a5 1011111 5F Del 127 1t I
4. Bang ma Unicode
4L Unicode (UTF-8, UTF-16,
GB18030, ...) la béd ma s i x
hu3 x td d y thibt ké b
chuan quoc te duwoc thiet ke pingré:  [Umkooe v
dé dung lam bé ma du fugs
e cung fam bo ma duy sk jrow o G v
nhat cho tat ca cac ngdn v

nglr khac nhau trén thé gidi.
Unicode® 15.0 cong bb
ngay 13 thang 9 nam 2022.
UTF-8 (mét dinh dang phd
bién cta Unicode) cho phép
anh xa ngwoc vé ASCII.

| @ Huéng din

Vietnamese locale CP 1258
Unicode t3 hop
UTF-B Literal
NCR Decimal
MCR Hex
Unicode C String
XUTF-8

VISCH

VPS

BKHCM 2
BKHCM 1
Vietware X
Vietware F

http:#unikey.org

12



4. Dit liéu va siéu dir lieu

L Dir liéu (Data): Theo diéu 4 Luat Giao dich dién t& ban hanh ngay 29
thang 11 nam 2005, dir liéu |4 thdng tin dwdi dang ky hiéu, chir viét, chiv
s0, hinh @nh, &m thanh hoéac dang tuo’ng tw. Theo nghla rong di liéu
thd la cac sb, ky tw, hinh anh hay cac két qua khac cla cac thiét bi
chuyén dbi cac lwong vat ly thanh céac ky hiéu.

L Siéu dir ligu (Metadata) : Siéu di¥ liéu la dang di¥ liéu mé ta thong tin
chi tiet ve di liéu.

4 Mirc do do lwong/thang do cua dir liéu

L

Thang do Danh nghia/Dinh danh (Nominal): Dt li¢u chi ¢6
thé dugc phan loai.

Vi du: Trang/Xanh/Vang/Tim/...; Nong nghiép/CNTT/Su pham/...
Thang do Thir tuw (Ordinal): Dit li¢u ¢6 thé dugc phan loai va
x€p hang.

Vi du: Yéu/Trung binh/Kha/Gidi; Vang/Bac/Ddng

Thang do Khoang (Interval): Dit liéu c6 thé duoc phan loai,
x€p hang va cach déu nhau.

Vidu: Nhiét d6 (°C); Nam duong lich; ..

Thang do Ty 1€ (Ratlo) Dt li€u co thé dugc phan loai, xép
hang, cach déu nhau va c6 s6 0 tu nhién.

Vi du: Chiéu cao; Can nang; ...

14



4 Kha ning hé tro xtv ly dir liéu

X X

Nhan va chia giira cac bién - -

~

- :
Khac biét giira cac bién X X X X
Cdng va trir giira cac bién - - X X

X X
X

~

So 0 tuyét doi - - -

A  Phan tich dir liéu (Data Analytics)

4 Phéan tich dit liéu (tiéng Anh: Analytics) 1a mot qua trinh kiém tra, lam sach,
chuyén d6i va mo hinh héa dir liéu véi muyc tiéu kham pha thong tin hitu ich,
thong bao két luan va ho tro ra quyét dinh.

4L C6thé ndi, phan tich dit liéu 1a qua trinh phat hién, giai thich va truyén dat céc
mo hinh cé y nghia trong dit liéu.



Ba cap dé khac nhau caa phan tich dir liéu

Lam sao dé diéu d6 dién ra?

o .y
P .

Phan tich deé xuat
[ (Prescriptive |
Analytics) y

Piéu gi sé xay ra?

Didu gi d3 xay ra? Phén tich du bao N
(Predictive T —
Analytics)

Phan tich mo ta

(Descriptive

Analytics)
Tri tué nhan tao (ARTIFICIAL
INTELLIGENCE)
Khai pha dir liéu (DATA MINING)/
M3y hoc (MACHINE LEARNING)
Théong ké (STATISTICS)
Kinh té luong (ECONOMETRIC)
2 Amazon realized that if it offers more than 13% discount, it does not bring
A incremental value in terms of increase in success rate. Through the
Problem promotion response curve, it was able to fetch the optimal discount it should
statement offer to increase the sales.
Success Rate on Amazon's website for iPhoneb
é N
Study by :
Amazon Lo
ok ‘E‘ 55%
=]
_Q 45%
Outcome E el 10% 1% 12% 13% 14% 15% 16% 1% 18%
Discount

Du doan ban hang iPhone6 ciia Amazon.

18



4 Phan tich mo ta (Descriptive Analytics)

£ Phan tich md ta dwa chu yéu vao cac phwong phap thong ké
mo ta (descrlptlve statistics), dwgc dao tao rat phd bién trong
cdc tai liéu vé xac xuét théng ké.

L Duvatrén cac dir liéu dau vao, phwo’ng phap nay dwoc tap
trung vao cau haéi “Diéu gi da xay ra?”.

4. Phan tich mo ta (Descriptive Analytics)

L Co6 thé phan loai cac ky thuat nay nhw sau:
% Thong ké tom tat (Summary statistics):

e Cdacgia tri dai dién pho bién nhat 1a tdng gid tri (sum), dém s6 lugng
(count), trung binh (mean), nhé nhat (min), [&n nhat (max), gia tri xuat
hién nhiéu nhat (mode), gia tri nam gitra (median), ....

% Biéu dién dir liéu thanh cac bang s6 liéu tom tat vé dir liéu:

» Thong thudng dit liéu ndm roi rac va sf)’ lwong rat nhiéu, khi can 1ap cac
bdo cdo chiing thuong duoc md ta ngan gon hon dé dé quan sat, nam
bat va ra quyét dinh.

¢ Trwc quan héa di liéu (Visualization):
 Biéu dién dit liéu bing d6 hoa)

19
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4 Phantich diém sé

www.cusc.vin
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4. Biéu do6 tang trwdng Covid-19 (2021)

www.cusc.vn

15 dia ban ghi nhan 56 ca nhiém cao nhat (nhém tif 1 dén 5)

1/3 )

-TP HCM
Bac Giang
Bac Ninh
- Binh Duon
W a——
23/5 2B/5 1/6 5/6 9/6 LIG 10/¢ 246 20/

Niém tin - Pam mé - Trach nhiém
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4. Top 7 Business Strategy Models

L Phan tich dw doan bao gém nhiéu ky thuat théng ké khac nhau tw
va may hoc giup phén tich cac dir kién
lich str va hién tai dé dua ra dy doan vé cac s kién trong twong lai
ho&c cac sw kién chuwa biét.

L la mot vi du dién hinh nhét vé
nhu cau biét trwdc dwoc twong lai, nham hé tro cdng tac chuan bi, lap
ké hoach thyc hién, ddm bao tinh chi déng ctia hang may bay.

WWW.cusc.vn Niém tin - Pam mé - Trach nhiém 23

4. Phan tich dvw béo (Predictive Analytics)

L Phan tich dw doan bao gém nhiéu ky thuat thc“'mg ké khac nhau tw
va may hoc giup phan tich cac dir kién
lich st va hién tai dé dwa ra dw doan vé cac su kién trong twong lai
ho&c cac sw kién chwa biét.

L Ia mét vi du dién hinh nhét vé
nhu cau biét trwdc dwoc twong lai, nham hé tro cdng tac chuén bi, lap
ké hoach thyc hién, d&m bao tinh cht ddng clia hang may bay.

24



4 Dv bao lwgng hanh khach di may bay

= &=

www.cusc.vin
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4 NOoOi suy khong gian (Kriging)
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Duv béo san lwgng chi dwa vao dir liéu tham doé.
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4. Phan tich dé xuat (Prescriptive Analytics)

L Phantich dé xuat la mot loai phan tich di liéu cb gang tra |&i cau hoi
“Chuing ta can lam gi dé dat dwoc diéu nay?”.

L Phan tich nay tap trung vao cac tinh huéng hoic kich ban co thé xay
ra, cac ngudn lwc sén cé, hiéu suét trong qua khtr va hiéu suét hién tai.

& Ddng thoi dé xuat mdt chwong trinh hoac chién lwoc hanh déng.

WWW.cusc.vn Niém tin - Pam mé - Trach nhiém 27

4 10 cong cu phan tich dir liéu

Top 10 Data Analytics Tools

Every Student Should Know TR

Microsoft Excel
Tableau Public

Rstudio

IBM SPSS Statistics
Python
Jupyter Notebook

Statistical Analysis

Qlik Sense
L

Power BI

www.attitudetallyacademy.com

28



4 Cac cong cu phan tich dir liéu

Data Analyst Skills Required by Employers

saL
Bl Tool
Excel PowerBl

Python
R
ETL
Statistics
SAS
Git
MoSaL

0% 25% 50% 75% 100%

% of Jobs Requiring Skill

https://www.beamjobs.com/resume-help/data-analyst-skills

29

L CHU'NG CHi CPIDA (PROFICIENCY IN DATA ANALYSIS)

~  BE CUSC- Data Science - Artificial X +

= i X
&« = C 23 acnpro.cuscyn/#/phan-tich-du-lieu O & 3 & “ E
s B8 Design Patternsin b, € Mstaverss Rosdma.. @ (bwist@ctu.eduavn)... Téng théng Putin s.. » [0 Tatcaddutrang

Chudng trinh dao tao

[ Data Analysis with MS Excel / Phén tich dir liéu véi MS Excel.
& Data handling using T-SQL / Truy van dif liéu vdi SQL.

[ Managing Large DataSets with MongoDB | Managing Large DataSets with MongoDB Quan ly dif liéu Ién higu
vé chifc nang, pham tri cdu triic dif liéu, quan tri cac cd s¢ dit liéu open-soucre vdi MongoDB.

& Inferential Statistical Analysis / Kién thirc v& phén tich théng ké, khai pha dir iéu, phan tich du doan.
[ Data Science using R Programming / Phan tich dif liéu khoa hoc sir dung ngén ngif R.

[ Application Based Programming in Python / Phét trién (ing dung dia trén ngdn ngif Python.

& Project- Analyzing Data with R / D6 @n — Phan tich dir hiéu vdi ngdn ngit R.

Muc tiéu hoc tap

[ Lam viéc va phéan tich cdc bang sd liéu s dung MS Excel. A‘ A” w

= o s u G hn g [ -
[¥ Hoc cach [8p trinh vdi Python — Ngdn ng( [8p trinh rat phd bién.

-

https://acnpro.cusc.vn/
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4 Bai thuc hanh nhom

L Chia nhém: 4 -5 thanh vién trén nhém.
Chu dé: Danh gia chat lwong dit liéu cla mau diéu tra cé san.
L Danh gia:
«* Loai dit liéu.
% Muc tiéu cla hoat ddng diéu tra.
% Phuong phép phan tich:
* Danh gia do hop ly cha dit liéu.
« D@ xuat cai tién mau diéu tra.
% Coéng cu sir dung trong phan tich.
* Ddnh gid vu nhugc diém.

>
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Computer Education

Chuyén doi sé huéng dén tang cuéng

Trai nghiém khach hang (CX)

Dién gia: TS. Trwong Xuan Viét — PGD Trung tam CNPM PHCT
02/10/2024
Tap hudn Nang cao Nang luwc Chuyén déi sé
doanh nghiép nhé va vira tai tinh An Giang
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4 NOi dung

o o O o

www.cusc.vin

Trai nghiém ngwoi dung (CX)

Vai tro cia CNTT nhw mét cong cu lao dong

Xay dwng trai nghiém khach hang trong ky nguyén sb

L& trinh tai t& chirc md hinh kinh doanh theo twng giai doan
Mbt sb sw cd trong chuyén dbi sé doanh nghiép

Niém tin - Dam mé - Trach nhiém 33

4. Trai nghiém khach hang (CX - Customer Experience)

L Trai nghlem khach hang (Customer expenence) bat nguén tir mot tap

hop cac two’ng tac gilra khach hang va san pham doanh nghiép hoac
mot phan cua doanh nghiép.[1] Trai nghiém nay hoan toan mang tinh ca
nhan va bao ham sy tham gia ctia khach hang & cac cép do khac nhau
(ly tri, tinh c&m, thé chét va tinh than).

Meyer va Schwager (2007): Trai nghiém khach hang la nhirng phan

tng trong tam tri va cha quan clia khach hang dbi voi bat ky lién hé

trwe tiép hodc gian tiép nao véi mét cong ty.

«  Trwe tiép: Thwong dwoc bat dau bdi khach hang, xay ra trong qua
trinh mua, st dung va trai nghiém cac dich vu.

« Gian tiép: Thudng cé cac hinh thirc nhw 1a tiép thj truyén miéng,
quang cao, tin tirc, danh gia, v.v.
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L

o V A e o Y4 )Y
Nghién clru vé trai nghiém khach hang
ToGH e Chi da Pdng gdp cho nghlen\cu'u trai nghiém
khach hang
L6 trinh hoan thién vé mua hang.
Diém trai nghiém tap trung.
Nhitng mé hinh lién két khai niém.
*  Xem xét trai nghiém khach hang va quyét dinh cta khach hang.

TUr nam 1960 Hanh vi mua cta khach .
dénnam  hang: Nhitng mé hinh vé
1970 quy trinh mua

+  Xac dinh cac sb liéu chinh d& bat dau danh gia trai nghiém
khach hang téng thé.
Nhitng ndm Sy hai long va long trung «  Nhirng mé hinh lién két thuc nghiém dé xac dinh déng lwc
1970 thanh cta khach hang chinh.
+ Udc lwong, danh gia nhan thirc va thai do clia khach hang
v& mot trai nghiém.

+ Duw doan ban dd hanh trinh ciia khach hang théng qua ké
hoach chi tiét.
Tiép thi va hoat dong lién két - Tap trung vao chét lvong.
X&c dinh bdi canh cu thé va céac yéu té cia khach hang.

Nhitng ndm

1980 Chat lwgng phuc vu
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Nghién ctru vé trdi nghiém khach hang

Pdéng gép cho nghién clru trai nghiém

Thai gian Chu dé ; .
& khach hang
+ M& rong sang bdi canh B2B
. “ * Bong co, thai d quan trong dwoc xac dinh
Nhitng ndm

Tiép thi m&iquanhé « M®& réng pham vi phan hdi clia khach hang duwgc xem xét trong
1990 5 Ta o ) N
trai nghiém cua khach hang
+  Xac dinh cac diém tiép xtc chinh va dong co.
« Tdng hop va phan tich cac di liéu.
Cac khia canh da ké&nh két hop.
Xac dinh cac yéu tb cu thé cha trai nghiém khach hang lién quan
dén nhau va két qua kinh doanh nhw thé nao.
+ Quan diém lay khach hang lam trung tam déi v&i doanh nghiép.
L4y khdch hanglam « Khai thac va tap trung sau hon vao di liéu khach hang.
trungtdmvatap « Tap trung vao thiét ké lai trdi nghiém khach hang tir géc do
trung vao khdach hang khach hang.

Quan tri quan hé

Nam 2000 khach hang

T ndm 2000
dén ndm 2010

+ Nhan ra gia tri cGia viéc khach hang khéng mua san pham.
Nhitng ndm Sythamgiacia « K&t hop thai dd, cdm xuc va hanh vi tich cwc va tiéu cuc.
2010 khach hang + Cac khai niém nén tang két hop phwong tién truyén thong xa hoi.
* Nhan thirc ré hon vai tro ctia khach hang trong trai nghiém.

36



Nghién ctru vé trai nghiém khach hang

Pdbng gbp cho nghién clru trdi nghiém

Thoi gian Cha dé Whdiah iR
+ M@ réng sang bbi canh B2B
Nhing nim ] . Dt?ng co, thai do quan trong ,du’cyc xac dinh .
1990 Ti€p thi m8i quan hé « M® rong pham vi phan hoi clia khach hang dwgc xem xét trong trai
nghiém clia khach hang
«  Xac dinh cac diém tiép xutc chinh va déng co.
Quintriquanhe Téng hop va phan tich cac d liu.
Nam 2000 khécﬁ hang j « Cac khia canh Qa k,enh kqt hop. .
» Xac dinh cac yéu to cu thé cla trai nghiém khach hang lién quan dén
nhau va két qua kinh doanh nhw thé nao.
+ Quan diém lay khach hang lam trung tam déi v&i doanh nghiép.
Tt n%m 2000 Ly khach hanglam « Khai thac va tap trung sau hon vao di liéu khach hang.

trung tam va tap trung * Tap trung vao thiét k& lai trai nghiém khach hang tir géc do khach

dén ndm2010 " . ' ihach hang hang.

+ Nhan ra gia tri cGa viéc khach hang khéng mua san pham.
Nhitng ndm Sy tham gia chia khach « Két hop thai do, cdm xuc va hanh vi tich cwc va tiéu cuc.
2010 hang + Céc khai niém nén tang ké&t hop phwong tién truyén thdng xa hoi.
» Nhan thire rd hon vai tro clia khach hang trong trai nghiém.
37

Nghién ctru vé trai nghiém khach hang

Pdng gbp cho nghién clru trai nghiém
khach hang

+ Cac doanh nghiép bat dau chd trong vao viéc tao ra
Tir san phdm sang trdi  nhirng trdi nghiém déc ddo, cd nhan hoda va lién mach

nghiém cho khach hang.

« Sy phat trién cua mang xa hoi da tao ra mot dién

Sirc manh cliamang  dan noi khach hang cé thé chia sé y kién, danh gia

x3 hoi vé san pham va dich vu.

Thoi gian Cha dé

T ndm 2010| Dit liéu Ién va tritué » Viéc thu thap va phan tich di¥ liéu khach hang tr&
- Nay nhan tao nén dé dang hon nhé& cdéng nghé.

+ Khach hang ngay cang mong mudn nhirng san
Tuy bién hoa pham va dich vu dwoc ca nhan hoa.
» Doanh nghiép can dam bao trdi nghiém khach hang nhat
Twong tac da kénh quan trén tat ca cic kénh.

Swtréiday cia « Daidich Covid-19 da thic day s phat trién manh
thwong mai dién tdr mé cla thwong mai dién tir. 38




4 Xay dwng trai nghiém khach hang tot

L M6t trong nhirng bi méat sau xa cta cudc séng la tat ca nhirng gi
thuc sw dang lam Ia nhirng gi chung ta lam cho ngwoi khac. —
Lewis Carroll

Moén géi cubn véi bén logi nwéc
chdm khdc nhau.

Augmented Reality Book (AR Book)

4. Xay dwng trdi nghiém khach hang tot

v B SIMPLE - Design virtual reality X+ a X
& 5 €@ % hitps//project-simpleeu B4 O @ :
88 B DesignPattemsinl. € Metaverse Roadma.. @ (bviet@ctueduvn)..  [B Téngthéng Putins., % 35+ Web30AppE. @ Buadoanhnghiép. @& OpenkQ Platform » [ Tétca déu trang

F Designwvirt

] ‘,ﬁ‘ive every chi

Ap dung Game thuwc té 3o trong gido duc vé moi trwdong

https://project-simple.eu/
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& Xay dwng trdi nghiém khach hang tot

L Chuyen dm trai nghiém cta khach hang la trong tdm cuta qua trinh
chuyén dbi sé.

L Cbng nghé so dang thay doéi cdch thirc tu’o’ng tac voi khach hang, voi
nhirng quy tdc va kha nang mé&i ma chi vai nam trwoc day khoéng
thé twong twong dworc.

“A dragon fruit dragon”
Made with Image Creator from Designer. Powered by DALLE 3

4 Digital Customer Experience
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4. Digital Customer Experience

4 Theo khao sat, thi trwdng chugén, doj so toan cau dw kién sé dat
1.009.8 ty do [a vao nam 2025 véi toc do tang tredng kép hang nam,
CAGR - Compound Annual Growth Rate&la 16,5%. Cac to chirc chuyén

0i s0 sé dong gop hon mét ntrva GDP vao nam 2023, tire 1a 53,
nghin ty do la.

L Chuyén déi s6 doi héi doanh nghif:-{) phai st dung div liéu dé dwa

ra quyét dinh kinh doanh sang suot hon va

Tai liéu Nang cao nhan
thirc chuyén doi s6 cong 43
dong

Thach thire trong gia tang trai nghiém khach hang
bang giai phap so

L Trai r(ljghiém khach hang hép dan sé tao ra %lé tri cho ca khach hang va cong ty. N6
thuc day sw duy tri va Kich thich long trung thanh cta khach hang.

£ TUY NHIEN: Viéc cung cap trai nghiém khach hang khac biét trong cac tb chirc Ion la
md&t nhiém vu phirc tap.

L NGUYEN NHAN (THACH THUC): .
< Dautién, ky vong cia khach hang da tang dang ké (va khéng dng). X
% Thu hai, viéc tich hgp cac kénh ky thuat s6 méi vao cac hoat dong hién tai cé thé 1a
thach thirc doi voi t chive. . o
Th ba, nhirng twong tac ky thuat s6 nay budc phai ¢é sw thay doi ve van hoa,
Phu’o’r’;g phap ra quyét dinh'mgi, quy tac moi—co thé trai nguwoc v&i cach cac cong
y truyén thong I&én quan ly moi quan hé véi khach hang.

R/
0.0

WWW.CUSC.VNn Niém tin - Pam mé - Trach nhiém 44



4. Nhirng diém can lwu y trong chuyén doi s

L Chuyén dbi sb doi hdi mét cach tiép can toan dién, khéng chi la ap

dung cac céng nghé méi.
L Diéu nay bao gbm viéc:

xac dinh cac diém kho khan,

xac dinh muc tiéu va muc dich,

tao 16 trinh sd,

nhan dwgc sw Ung ho tr cac bén lién quan,

dau tw vao céac cong nghé va cong cu phu hop va
xay dwng van hoa sb.

CON DU'ONG PUA DOANH \Nelzll3: ka0

Tai liéu Nang cao nhan
thirc chuyén ddi s6 cong

dong

L. Chudi Starbucks

Howard Schultz (CEO)
STARBUCKS
Adam Brotman (C10): “Ddi v@i Starbucks, ki thuat sé khong
chi la mot trang web hay hé théng diém ban hang, ma
con |3 khé nédng két néi véi khach hang, bién déi trai
nghiém cta ho va thic ddy céng ty.”

P> Google Play

STARBUCKS[#.3:4)]

Starbucks® app for iPhone® Starbucks: app for Android™

From 2011

45
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4. Chudi Starbucks

Howard Schultz (CEO) %

STARBUCKS' Gartner wéc

tinh rang
trung binh
cac cong ty

Starbucks cling da xay dwng duoc sy hién dién

hang dau trén phuong tién truyén thong xa hoi,

dé'n nam 2012\ o o &N 6’ Hoa Ky
ngu’ou.ham mo'tren Facgbook chi khoang
nguoi theo doi trén Twitter. 25% ngan
nguoi theo doi trén Instagram.

sach tiép thi
cta ho cho
ky thuat so.

Starbucks dat dworc thiy hang sé mét trong sé
cdc cong ty tham gia xa hoi.

4. DAT DU LIEU KHACH HANG VAO TRUNG TAM CUA TRAI NGHIEM

L Netflix:

Thu thap di¥ liéu: Netflix thu thap di liéu vé lich st xem phim, xép hang phim, thiét bj st
dung, th&i gian xem, v.v. cla tirng ngwoi dung.

4L Amazon:

Thu thap di liéu: Amazon thu thap di liéu vé lich s&r mua hang, san pham da xem, san
pham da thém vao gié hang, danh gia san pham, v.v.

L Starbucks:

Thu thap di¥ liéu: Starbucks thu thap div liéu vé don hang, th&i gian dén ctra hang,
phwong thire thanh toan, v.v. clia khach hang thong qua (rng dung di dong.

L Cac hang hang khéng:

Thu thap dir dich: Cac hang hang khong thu thap di liéu vé lich str dat vé, hanh trinh
bay, hang ghé, dich vu b6 sung, v.v. ciia khach hang.
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A Dit liéu cdng dong tré thanh tai san vo gia

Gilp cap nhat ban d6
Google Maps

Dt liéu co tir cac hé
sinh thai dit liéu luvdn
duoc tai phan tich va
ChatGPT Gemini chuyén hoa thanh cac
tro' ly do.

4. KETHOQP LIEN MACH CAC TRAI NGHIEM VAT LY VA SO THEO CACH MO

Google Maps: Buong di khong con Amazon GO: Mua hang
“& trong miéng” ngang nhién “nhu vao
chén khéng nguai”
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L Tritué phan tan/Tri tué cong dong

Toc d6 phuong
tién giup

xac dinh mat do
giao thong

(Mot dang thirc

cha tri tué nhan

tao phan tan/Tri

tué nhan tao

cdng dong)

51
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1SO 9001:2015

Cantho University Software Center

Cam on vi da chuy lang nghe!
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® \\.‘_—' x"r_xal DAl HOC QUOC GIA THANH PHO HO CHI MINH
Cusc 'xf‘gx TRUONG DAI HOC AN GIANG

Computer Education

Ha tang so & Nén tang so

Dién gia: TS. Trwo'ng Xuan Viét — PGD Trung tam CNPM DHCT

02/10/2024
Tap huan Nang cao Nang lwc Chuyén ddi sd
doanh nghiép nhoé va vira tai tinh An Giang

WWW.cusc.vn Niém tin - Pam mé - Trach nhiém 1

4 NOi dung

Ha tang sb

Nén tang sb

Cach mang cbéng nghiép 4.0

Dich vu céng tryc tuyén

Cac nén tang sb dwoc khuyén céo phat trién.

PR DMDD

WWW.CUSC.VN Niém tin - Pam mé - Trach nhiém 2
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4. Chinh quyén sd va cac gidi phap chuyén déi sd

L 03 trén 06 gidi phap chuyén dbéi s6 nén moéng cép chinh quyén dia
phwong:
1. Phéattrién ha tang s
2. Phattrién nén tang sb
3. Tao lap niém tin, bdo dam an toan, an ninh mang
Quyét dinh s& 749/QP-TTg phé duyét "Chuong trinh Chuyén Y
d6i s6 quéc gia d&n ndm 2025, dinh hudng d&n ndm 2030" NGHI QUYET
$0: 57-NQITW

Ngay 2211212024

Vi didt phi phit tridn f |
Khoa hot, cing nghi
D méi sdng 2o
Chuyén @81 s& quic
gia"

Chinh phu sé

_ MUCTIEU
CHUYEN P61 S6 QUGC GIA

WWW.cusc.vn Niém tin - Pam mé - Trach nhiém

4. Ha tang sd

L Theo SDIA, co s ha tang so (viét tat 1a ha tang so) dwoc dinh nghia
nhw tong thé co s& ha tang véat ly va dwa trén phan mem can thiet dung
dé cung cap cac hang hoa, san pham va dich vu ky thuat so. N6 c6 thé
bao gom:

* trung tdm dir liéu

« co s& ha tang cap quang
« phan clrng may chi

* nhan sw

« phan mém co sé ha tang
* aohoéa CNTT

« hé diéu hanh, v.v.

WWW.CUSC.VNn Niém tin - Pam mé - Trach nhiém



4 Ha tang so

£ Theo Cam nang Chuyén dbi sb ctiia B& Thong tin va Truyén théng, ha
tang s6 bao gom:
« ha tang vién thong bang rong, phi séng 5G
«  mbi ngwdi mot may dién thoai théng minh
«  moi hd gia dinh mét dwdng Internet cap quang
* nén tang dién toan dam may
* nén tang danh tinh sb
« cacnén tang vé phan mém
* mang van vat
e tri tué nhan tao
« chubi khéi, an toan
« an ninh mang dé cung cip nhu mét dich vu.

WWW.cusc.vn Niém tin - Pam mé - Trach nhiém

4. Vung phu séng Vinaphone tai Viét Nam

Ranchi
% Hanning
+ " gl \’ . 2 =1

i o
g - fandalay

Bhubansswar
s Nay Pyl Taw

yawada

Marila

PHILIPPINES

o Cebu City

(&5 Davao City P
Eandar Seri
Begawan,
BRUMNEL

Shah &lam e 2
£ dir ligu dugc thu thap ké tir trong khu vuc duge hiéh thi /m‘ AT m /m\
C&p nhat & cusi: 10/19/2023 14:57 UTC ngapors { III \ I \ II \ IU
‘\Y,/ . - \_j s

Vung phti séng 2G, 3G, 4G va 5G cia mang Vinaphone tai
Viét Nam (Ngudn: https://www.nperf.com/vi/)




L Nén ting s

Theo Quyet dinh s6 186/Qb- BTTTT phe duyét Chu’o’ng trinh thuc day phat trién va st dung cac nen

tang s6 quédc gia phuc vu chuyén dbi s6, phat trién chinh ph sé, kinh té& sb, xa hoi s, nén tang sb
dwoc xac dinh theo ba quan diém nhuw sau:

1) Nén tang sb la hé thong thong tin phuc vu cac giao dich dién ti trwc tuyén hoat dong theo mé hinh
st dung cong nghe so dé tao moi trwcyng mang cho phép nhiéu bén cting tham gia dé giao dich, cung

cap dich vu cho céc to chlrc, ca nhén, cé thé sir dung ngay, don gian, thuan tién, linh hoat theo yéu

cau, dé dang phd bién trén dién rong, cac bén tham gia khong can tw dau tw, quan ly, van hanh, duy tri.

=> Nen tang sé la “ha ting mém” cua khong glan sd, glal quyet cac bai toan cu thé cua chuyen

déi so tao lap va lwu trir div liéu ngu’o’l dung; cang cé nhiéu ngwoi st dung thi div liéu cang
nhiéu, chi phi cang ré, gia tri tao ra cang Ién.

2) Nen tang sbla glal phap dot pha dé day nhanh qua trinh chuyen déi so phat trién chinh phu s6,

kinh te sb va xa hoi sb. Biém dot pha 13 ndm bét co hai, phat trién va phd cap that nhanh cac nén tang
sb quoc g|a phuc vu cac nhu ciu riéng, dac thu cla ngwdi Viét Nam, trén co s& phan loai va thu hiéu

nhu cau st dung cla tirng nganh, nghé, inh vuc.

3) Nén tang sb quéc gia la yéu té then chét bao dam an toan thong tin mang \ va bao vé sy thinh
vuong clia Viét Nam trén khong gian mang. Phat tri&n nén tang sO quoc gia dé t6i da hoa lgi ich do

cobng nghé mang lai d&ng thdi ngan chan va gidm thidu cac rdi ro ma céng nghé cé thé gay ra cho xa

héi va ngwoi dan.

L Micdd rng dung cong nghé sé & cac doanh nghiép tiéu bi

Chi sé U'ng dung Ky thuat sb vao Néng nghiép

Lién két logistics

San xuat
théng minh

BOI DUONG NANG CAO NHAN THU'C CHUYEN DOI SO CHO LANH BAO

Chi sé Ung dung K¢ thuat sé vao San xut ché tao

Chién luge Chién luge

235 Tai chinh Lién két logistics Tai chinh

317 31

2.62 322 242 3.28

San xuét

06 Casghating théng minh .85 Cd s& ha ting

Nguén nhin lyc Nguén nhan lyc
Mirc dé trng dung cong nghé s & cac doanh nghiép tiéu biéu cla Viét
Nam theo tirng tiéu chi.
(Nguén: S8 tay chuyén d6i s6 cho doanh nghiép nho va vira trong ché
bién va phan phéi thwc pham)

>
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4 Cach mang Cong nghlep 4.0

Sw thay déi khéng ngor tdi ... N guf“)n: REUTERS/Reinhard Krause)

4. Chithiso 16/CT-TTg

L Theo Chithi s6 16/CT-TTg ngay 04/5/2017 vé tang cwong
nang luc tiép can cudc Cach mang Cong nghlep lan tha 4,
Cudc Cach mang cong nghiép lan thir 4 (4.0) v&i xu huo’ng
phat tr|en dwa trén nén tang tich hop cao d6 cia hé théng két
ndi s hda - vat ly - sinh hoc véi sy dot pha cua Internet van
vat va Tri tué nhan tao dang lam thay doi can ban nén san
xuét clia thé gidi.
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4. Cich mang Coéng nghiép 4.0 tai Viét Nam

4L CO6thé ndi, day 1a Ian dau tién cd thé tham gia mot cudc cach mang céng
nghiép mot cach dung nghia.

4 Viét Nam la quéc gia dang trong qua trinh cong nghiép hda, hién dai hdéa va hoi
nhap qudc té.

4 Cudc Cach mang cong nghiép lan thir 4 mé ra nhiéu co héi:

*  nang cao trinh dd cdng nghé, nang cao ndng lyc san xuat va canh tranh trong chudi san
pham;

*  tao ra sy thay d6i Ién vé hinh thai kinh doanh dich vuy; tao ra nhiéu co héi cho céc doanh
nghiép kh&inghiép sang tao;

e giam déng ké chi phi giao dich, van chuyén;

*  tao co hdi dau tu hap din va day tiem ndng trong inh virc cong nghé s6 va Internet dong
thoi cling 1a co hoi I&n cho san xuat cong nghiép vdi trinh dd khoa hoc va cong nghé tién
tién.

11

4. CACHMANG CONG NGHIEP 4.0 (CMCN 4.0)

Big Data

Augmented
S Reality

Autonomous
Systems

\

Internet
. of
Things

Simulation -

" Cloud
Computing

Additive
Manufacturing

Systems Cyber
Integration Security 12



A Dién todn dam may (Cloud Computing)

L Dién toan dam may (Cloud computing), con goi la dién toan may chu ao,
la m6 hinh dién toan st dung cong nghé may tinh va phat trién dwa vao
mang Internet. Thuat nglr “dam may” & day la 10i n6i an du chi mang
Internet (dwa vao cach dwoc bo tri cta n6 trong so do mang may tinh)
va nhu s lién twéng vé dd phirc tap clia cac co s& ha tang chira trong
no.

L Bao gbm cac nhém dich vu:

» laaS (Infrastructure-as-a-Service)
« PaaS (Platform-as-a-Service

« SaaS (Software-as-a-Service)

N—

BOI DUONG NANG CAO NHAN THU'C CHUYEN DOI SO CHO LANH BAO
13

4 Diéntoan dam may (Cloud Computing)
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D liéu I&n (Big Data) va Tri tué nhan tao (Artificial
Intelligence)

4L Dit liéu |6n (Big data) la mot thuat ngir cho viéc xir ly

mot tap hop dit liéu rat Ién va phirc tap ma céc ng
dung xt ly di¥ liéu truyén théng khéng xt ly duoc.
D{t liéu I&n bao gdm céc thach thire nhu phén tich,
thu thap, gidm sat dir liéu, tim ki€m, chia sé, luu tri,
truyén nhan, truc quan, truy van va tinh riéng tu.

Tich hop hé thdng (Systems Integration)

4L Cacgidi phap phé bién cling dwoc quan tdm nghién clru, bao gom:
¢ Tich hop dit liéu:

Gidi phap kho di¥ liéu (Data Warehouse, phu hop dit liéu cau truc).
Giai phap ho dir liéu (Data Lake, phu hop dit liéu phi cau truc).

«+» Tich hop &ng dung:

Kién trdc SOA (Services Oriented Architecture),
Giadi phap ESB (Enterprise Service Bus) va
MOM (Message Oriented Middleware).

BOI DUONG NANG CAO NHAN THU'C CHUYEN DOI SO CHO LANH BAO
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4. Tich hop hé théng (Systems Integration)

4 TaiViét Nam, cac gidi phap tich hop hé théng cla
chinh pht dién t& chi yéu dang bam theo hudng
truc lién théng (ESB), trong d6 cé hai cap dé chinh
nhuv sau:

* Né&n tang tich hop chia sé di¥ liéu cap B9, cap tinh (Local
Government Service Platform — LGSP).

* Nén tang tich hgp chia sé di¥ liéu cap qudc gia (National
Government Service Platform — NGSP).

17

4. Khung kién tric chinh phu dién t&r Viét Nam

4 Quyét dinh s6 2323/QP-BTTT cha B Thong tin va Truyén théng ngay
31/12/2019 vé viéc “Ban hanh Khung kién tric chinh pha dién tr Viét
Nam”, phién ban 2.0.

£ O phién ban 1.0, truc tich hop clia Khung kién trac chi yéu dang bam
theo hwdng truc lién thong (ESB), trong d6 ¢d hai cdp dd chinh nhu sau:
4 Nén tang tich hgp chia sé dir liéu cip B, cap tinh (Local Government

Service Platform — LGSP).
4 Nén tang tich hgp chia sé di¥ liéu cdp qudc gia (National Government
Service Platform — NGSP).

BOI DUONG NANG CAO NHAN THU'C CHUYEN DOI SO CHO LANH BAO
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4. Cong nghé chuodi khéi (Blockchain)

4L Blockchain (chu0| kh0|) la mét co s& dir liéu phan cép lwu triv
thong tin trong cac khdi thong tin dwoc lién két véi nhau bang
ma héa va mé rong theo thoi gian.

L Mbi khéi thong tin deu chra théng tin vé thoi gian khi tao va
duoc lien két téi khéi trude d6, kém mot ma thoi gian va div
liéu giao dich.

L Blockchain duoc thiét ké dé chéng lai viéc thay déi cha di
liéu dua trén sb cdi phan tan va m3 hda.

4L Cong nghé chubi khadi (Blockchain)

L Blockchain dang dwoc tng dung ngay cang pho bién, d&c
biét dbi v&i cac giao dich lién quan dén nhiéu déi twong stv
dung va co6 nguy co bj thay ddi, gian lan.

L Caclinh vie phd bién nhét (rng dung Blockchain 14 tién &o,
giao dich tai chinh (Fintech 2.0), quan ly chudi cung &ng, ...

L Cac nghlen clru gan day hay ap dung cac nén tdng ma
ngudn m& dé phat trién (’ng dung Blockchain nhw
Hyperledger, Corda, .

BOI DUONG NANG CAO NHAN THU'C CHUYEN DOI SO CHO LANH BAO
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4 Cong nghé loT (Internet of Things)

4L Mang ludi van vat két ndi, hay Mang ludi thiét bj két néi
Internet (ti€ng Anh la Internet of Things, viét tat 1oT), la
mot lién mang.

'? . % «
'rI:ITERNE“F% . J

) OF THINGS

L3

/
® &
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4 Cong nghé loT (Internet of Things)

L Theo dv bao, cac giai phap Internet of Things (loT) sé két néi hon 50 ty
thiét bj vao nam 2030.

L Cac tiéu chuén vién thong m&i, chang han 5G, dang tré thanh nén tang
thuc day s phat trién céac giai phap loT ca vé téc dé 1an cac hd tro vé
tiéu chuan ky thuat.

L O céac thanh phd, 5G sé cho phep tang cwo’ng quan ly giao théng bang
cach ho trg mot sb lwong 16n cac két ndi loT véi dén giao théng, camera
va cadm bién giao thong.

L Ap dung céac ddng hd théng minh: trong nha théng minh, xa théng minh,

BOI DUONG NANG CAO NHAN THU'C CHUYEN DOI SO CHO LANH BAO
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“m ngw Podeast YouTube d

# VIDED THOISU THEGIOI PHAPLUAT KINHDOANH CONGNGHE XE DULICH NHPSONGTRE  VANHOA GIAITRI T

L Nhip song tré 20/09/2023 16:21 GMT+7

' Bon bai bdo khoa hoc xuat sac nhan bang khen

ctia Hoi Sinh vién Viét Nam

& Dé xudit mé hinh tich hop quén tri vuro'n théng minh theo
chu@in sensorthings API va céng nghé LoRa, trtfd'ng cong

96| TU'ONG NGHIEN C L'j’u nghé théng tin - Truyén théng (Trudng dai hoc Can Tho).

Cic thiét bi IoT: cdm biéh, truyén tinh hiéu SMART GARDEN
WIFI/LoRa, céc thiét bj diéu khién ...

Céc mé hinh giai thudt d& cd thé dua ra phugng
an tuGi tiéu hgp ly cho ting loai cay trong trong
khu vugn.

Cac md hinh x(r ly truyén nhan thong tin.

Chuan SensorThings clia OGC Standard.

M6 hinh (fng dung di dong, nén tang IoT va mé
hinh cg sé dit liéu.

Cac ngon ngir lap trinh Java, C++, JavaScript va
cac thu vién lién quan 13p trinh IoT va di dong.

WWW.cusc.vn Niém tin - Pam mé - Trach nhiém 23

Thuc té 3o (VR - Virtual Reality)
L Thuc té ting cwdng (AR — Augmented Reality)

L Thuyc té 3o (Virtual Reallty) la mét trdi nghi@m mé phdng cé thé gibng
hodc khac hoan toan véi thé gisi thuc.

L Thuc te tang cwong (Augmented Reallty) la goc nhin trwc tiép hay gian
tlep vé moi trwdng vat ly, thwe té noi ma cac yéu td dwoc « tang
cwong » bdi thong tin nhan thirc do may tinh tao ra, ly twdng trén nhiéu
phwong thirc cdm quan (cac giac quan).

L Thyc té tang cwdng lam thay d6i mét hién tai cia nhan thirc vé mot
thé gi¢i thwe moi trudng, trong khi thue té do
bang cac mé phéng.

BOI DUONG NANG CAO NHAN THU'C CHUYEN DOI SO CHO LANH BAO
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Thuc té 3o (VR - Virtual Reality)
L Thuec té ting cwdng (AR — Augmented Reality)

Kinh ODG bao gbm bé st f Qualcomm Snapdragon, Wi-Fi, Bluetooth va céc
cém bidn dé fim ra noi ngudi ding dang nhin (H3 tro AR).

Trt chio trii nghitm 5D Ung dyng AR phit tricn trén [EERES
(H tre VR) nén Unity (San phdm ctia CUSC).

M6t 56 thiét bi va tng dung VR/AR trén thi treomg.

BOI DUONG NANG CAO NHAN THU'C CHUYEN DOI SO CHO LANH BAO

4. Cic hé thdng tv van hanh (Autonomous System)

L “Hé théng tw van hanh” 1a mét thuat nglr thwong xuyén duoc s
dung ) dé& mo ta cac hé thdng - khong co
sw can thiép thu céng - co thé thay doi hanh vi cla ching dé

dwoc trong qua trinh
van hanh.

BOI DUONG NANG CAO NHAN THU'C CHUYEN DOI SO CHO LANH BAO
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L

Cac hé théng tw van hanh (Autonomous System)

M5 hinh xe d6 chei b8 trg tinh ning nhin dign va
chuyén hwéng khi gap cic chwong ngai vit (Phat trién trén mach Arduino).

Cac hé théng tu vin hanh (Autonomous System)
Tham him Sao héa (NASA) WHAT'S NEW? WHAT'S IMPROVED?

CURIOSITY

PERSEVERANCE

https://everydayastronaut.com/perseverance-vs-curiosity/
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4. Cung cap nén tang s6 da dang

Quyét dinh s 186/QP-BTTTT

1) Nén tang s6 la hé théng théng tin phuc vu cdc giao dich dién ti truc tuyén hoat déng theo mé hinh sl
dung cong nghé s6 dé tao moi trwrng mang cho phép nhiéu bén cling tham gia dé giao dich, cung cap dich
vu cho céc t6 chirc, ca nhan, ¢ thé st dung ngay, don gian, thuan tién, linh hoat theo yéu cau, dé dang phd
bién trén dién rong, cdc bén tham gia khong can ty dau tw, quan ly, van hanh, duy tri. Nén tang sé 1a “ha
tang mém” clia khdng gian s8, gidi quyét cac bai todn cu thé cla chuyén d6i s6, tao lap va lwu trit dit liéu
ngudi dung; cang cé nhiéu ngudi st dung thi dit liéu cang nhiéu, chi phi cang ré, gid tri tao ra cang lon.

2) Nén tang sé la gidi phdp dét pha dé day nhanh qua trinh chuyén d6i s6, phat trién chinh phu s6, kinh t&
s6 va xa hoi s6. Diém dot pha 1a ndm bat co hdi, phat trién va phd cap that nhanh cac nén tang s6 quéc gia
phuc vu cac nhu ciu riéng, dic thu cha ngudi Viét Nam, trén co s& phan loai va thau hiéu nhu ciu st dung
cla tirng nganh, nghg, linh vuec.

3) Nén tdng sé quéc gia la yéu té then chét bdo dédm an todn théng tin mang vé bdo vé su thinh vurging
cta Viét Nam trén khéng gian mang. Phat trién nén tang sé qudc gia dé t6i da hda lgi ich do cdng nghé
mang lai ddng thdi ngdn chdn va gidm thiéu cac rli ro ma cdng nghé cé thé gy ra cho xa hoi va ngudi dan.

29

L Cong dich vu cdng Quoc gia

https://dichvucong.gov.vn/

@ Céng Dich vu cong Quéc gia X+

& > C @ dichvuconggov.yn/p/homefdyc-gioi-thiewhtm! Qe w &0 0 §

«Eéue DICH VU CONG QUOC GIA ‘ Biing ky \ | Dangnhap \

Ket néi, cung c3p théng tin va dich vu céng moi lic, moi noi

A PaliaEnm LR RECE T Thanh todn truc tuyén  Phan dnh kién nghi  Thi tuc hanh chinh ~ Hé trg

Céng déan

Trang cht ~ Gidi thiéu|
Doanh nghiép

Gidi thiéu vé A coen e iyl

Dich vu c6ng ni bat
Tra ciu hd sd

Toa dn nhan dan

Cau héi thudng gap
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& Cong dich vu cong tinh An Giang

v | # Dichvuhinhchinhcong - mét X |+ . . g X
https://dichvucong.angiang.gov.vn/

€ 5 CG % hips//dichvicong.angiang.govn/fhome=1 @ :

oo B Design Patternsin ). @) MetaverseRoadma... @ (bwiet@ctueduvn)..  [B) Téng théng Putins.. % 35+ Web 3.0 AppE. # Buadosnhnghigp.. @& OpenEO Platform B3 [ Tétciddutrang

X F\ n‘:mnnnmnummﬁmqwmuum:mmwm i = EID“ 3
a 3
QJLmzmssw anghy | | @oangnrep |

n GIGITHIEU  THUTUCHANH CHINH  DICH VU CONG TRUCTUYEN ~ TRACUUHO SO PHAN ANH KIEN NGHI  DANH GIA

THONGKE HOTRG  DICH VU KHAC

© Kénh hwéng ddn  Kiosk  Coguan ~

Nhap ti khoa tim kiém Timkiémnangcao ~ Q Dich vu céng truc tuyén

e r— T

Coéng dan Doanh nghiép

& Hotich % Linh vuc dau tw

Dang ky ou tra 58 Bdo tro x4 hoi

4. 04 mue d6 DVCTT (Nghi dinh sb 43/2011/ND-CP)

L Dichvu chg trwe tuyén mire do 1: 1a dich vu bdo da&m cung clp day, du cac
théng tin vé tha tuc hanh chinh va'cac van ban cé lién quan quy dinh ve tha tuc

hanh chinh d6.

4  Dich vu céng trwe tuyen mire d6 2: |a dich vy cong triec tuyén mirc A6 1 va,
cho phép nglrgi Str.duing tai ve cdc mau van ban va khai bao dé hoan thién ho
so theo yéy cau. Ho so 'sau khi hoan thién dwgc giri triee tiep hodc qua dwdng
bwu dién dén co quan, to chirc cung cap dich vu

4L  Dich vu céng trwe tuyen muirc do 3: 1a dich yu cong tgwre tuyén mere do 2 va
0 phép ngwrdj st dung dién va gui triec tuyén cac mau van ban déen co quar,
to chtre cung cap dich vu. Cac giao dich trong qua trinh x ly hé so va cung cap
dich vu dugc thire hién frén méi treong mang. Viéc thaph toan 1€ phi (néu co)
va nhan két qua dwoc thiwe hién trire tiep tai co quan, t6 chirc cung céap dich vu.

4  Dich vu céng trwe tuyen mirc do 4: |a dich yu c{)ng trie tuyén mire do 3 va
cho ph,eﬁhngu’og Sw dqn(? thanh toan |& phi (néu, c6) dwoc thye hién triec tuyén.
Viéc tra két qua c¢ thé duoc thuwe hién triee tuyén, glri trire tiép hodc qua duong
bwu dién déen nguwoi str dung.

»O

QUY TRINH THUC HIEN DICH VU CONG TRYC TUYEN

060060

4 bang kyibang nhap 2 Lwa chon DVC 3 Nophésotrrctuyén 4 Theo doikét qua 5 Nhan két qua
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4 02 mirc d6 DVCTT (Nghi dinh s 42/2022/NP-CP)

4L Dichvu cong trwe tuyén toan trinh: la dich vu bdo dam cung cép toan
bd théng tin ve thu tuc hanh chinh, viéc thwe hién va giai quyét tha tuc
hanh chinh déu dwoc thwe hién trén méi trwdng mang. Viéc tr két qua
duwoc thwe hién truc tuyen hoac qua dich vu bwu chinh céng ich.

L Dichvu cong truc tuyén mét phan: la dich vu céng triec tuyen khéng
bdo dam cac diéu kién quy dlnh tai diém a khoan 1 Diéu nay.

BOI DUONG NANG CAO NHAN THU'C CHUYEN DOI SO CHO LANH BAO

4L Quyét dinh s6 186/QP-BTTTT

L Quyet dinh so 186/QD BTTTT phe duyet Chu’o’ng trinh thuc
day phat tr/en va st dung cdc nén tang s6 qudc gia phuc vy
chuyén déi s6, phdt trién chinh phd sé, kinh té sé, xa hdi sé,
trong do:

£ Nhém I: Nén tang sb québc gia do co quan nha nwéc
chu quan, doanh nghiép Viét Nam phat trién, lam chd
cong nghé 16i, str dung thdng nhét trén toan quéc,
phuc vu hoat dong quan ly nha nwédc hoac cung cap
dich vu c6ng phuc vu xa héi.

£ Nhom II: Nen tang so quoc gia do doanh nghiép lam
chd quan, lam chu cong nghé 16i, cung cap dich vu
phuc vu nhu cau cua co quan, doanh nghiep va xa hoi
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(1) Nén tang dién toan dam may Chinh phu:

Co quan chl quan: Bo Thong tin va Truyén
théng.

(2) Nén tang dia chi sé:

Co quan chli quan: Bo Thong tin va Truyén
théng.

(3) Nén tang ban db sé:

Pé xuét Co quan chd quan: Bo Tai nguyén va
Mbi trong

(4) Nén tang tich hop, chia sé div liéu:

Co quan chl quan: Bo Théng tin va Truyén théng
(5) Nén tang tong hop, phan tich dir liéu:

Co quan chi quan: Bo Théng tin va Truyén
théng.

4. Nhom I: Nén tang so6 quoc gia do co’ quan nha nwéc chi quan

(6) Nén tang hop trwc tuyén thé hé méi cho
co quan nha nwéc:

Co quan chl quan: Bd Théng tin va Truyén
théng.

(7) Nén tang day hoc trwe tuyén:

Dé xuét Co quan chd quan: B Gido duc va
Pao tao.

(8) Nén tang hoc k¥ ning trwc tuyén mé
(MOOCS):

Co quan chl quan: Bo Théng tin va Truyén
thong.

(9) Nén tang héa don dién ti:

Dé xuat Co quan chd quén: Bo Tai chinh.
(10) Nén tang dinh danh nguwoi dan va xac
thwc dién tu:

Pé& xuét Co quan chd quan: B6 Cong an.

35

Nhém I: Nén tang sé qudc gia do co quan nha nwéc chi quan (tt)

(11) Nén tang dir liéu s nong nghiép:

Dé xuét Co quan chd quan: Bé Néng nghiép
va Phat trién nong thon.

(12) Nén tang truy xuat ngudn géc néng
san:

P& xuét Co quan chd quan: B6 Nong nghiép
va Phat trién nong thon.

(13) Nén tang hé tro’ tw van kham chira
bénh tir xa:

Pé xuét Co quan chil quén: Bo Y té.
(14) Nén tang quan ly tiém chung:
P& xuét Co quan chd quan: Bo Y té
(15) Nén tang hé so strc khoe dién tir:

Pé& xuét Co quan chi quan: Bo Y té.

(16) Nén tang tram y té xa:

Dé xuét Co quan chii quan: Bd Y té.
(17) Nén tang phat thanh sé (trwc
tuyén):

Dé xuét co quan chi quan: Dai Tiéng
noi Viet Nam VOV.

(18) Nén tang truyén hinh sé (trwc
tuyén):

Dé xuét co quan chi quan: Dai Truyén
hinh Viét Nam VTV.

(19) Nén tang bao tang sé:

D& xuét Co quan chi quan: B6 Van
héa, Thé thao va Du lich.

(20) Nén tang khao sat, thu thap y
kién ngwoi dan:

Co quan chd quan: Bo Thong tin va
Truyén thong.
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4. Nhom lI: Nén tang s6 quoc gia do doanh nghiép lam chid quan

(21) Nén tang dién toan dam may doanh nghiép:

Co quan hd trg phat trién: B6 Thong tin va Truyén thong.

(22) Nén tang tri tué nhan tao:

Co quan hd trg phat trién: Bd Théng tin va Truyén thong.

(23) N&n tang thiét b loT:

Co quan hd trg phat trién: Bd Théng tin va Truyén thong.

(24) Nén tang hop trwc tuyén thé hé meéi:

Co quan hd trg phat trién: Bd Thong tin va Truyén thong.

(25) Nén tang mang xa hai thé hé méi:

Co quan hd trg phat trién: B6 Thong tin va Truyén thong.

(26) Nén tang san thwong mai dién to:

Co quan hd trg phat trién: Bd Théng tin va Truyén thong; Bé Cong thwong.
(27) Nén tang dai hoc sé:

Co quan hd tro phat trién: Bo Thoéng tin va Truyén thdng, Bo Giao duc va bao tao.
(28) Nén tang quan tri tdng thé:

Co quan hd trg phat trién: B6 Thong tin va Truyén thong. 37

Nhém II: Nén tang s6 quoc gia
& do doanh nghiép lam chu quan (tt)

(29) Nén tang ké toan dich vu:

Co quan hd trg phat trién: Bo Thong tin va Truyén thong, Bo Tai chinh.

(30) N&n tang quan tri va kinh doanh du lich:

Co quan hd trg phat trién: Bo Thong tin va Truyén thong, Bo Van héa, Thé thao va Du lich.
(31) Nén tang quan tri va kinh doanh van tai:

Co quan hd trg phat trién: Bo Thong tin va Truyén thong, B Giao thong Van tai.
(32) Nén tang trung tam giam sat diéu hanh théng minh (10C):

Co quan hd trg phat trién: Bd Thong tin va Truyén thong.

(33) N&n tang trung tam giam sat didu hanh an toan théng tin mang (SOC):
Co quan hd trg phat trién: Bé Thong tin va Truyén thong.

(34) Nén tang tro’ ly ao:

Co quan hd trg phat trién: Bd Thong tin va Truyén thong.

(35) Nén tang téi wu héa chudi cung trng:

Co quan hd trg phat trién: Bd Thong tin va Truyén thong.

BOI DUONG NANG CAO NHAN THU'C CHUYEN DOI SO CHO LANH BAO
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® \\.‘_—' x"r_xal DAl HOC QUOC GIA THANH PHO HO CHI MINH
Cusc "-\%1# TRUONG DAl HOC AN GIANG

150 9001:2008

Computer Education

Hanh trinh chuyén doéi sé

doanh nghiép

Dién gia: TS. Trwo'ng Xuan Viét — PGD Trung tam CNPM DHCT

02/10/2024
Tap huan Nang cao Nang lwc Chuyén ddi sd
doanh nghiép nhoé va vira tai tinh An Giang

WWW.cusc.vn Niém tin - Pam mé - Trach nhiém 39

4 NOi dung

Cac giai phap tiép can

Doanh nghiép va Chuyén dbi sé

Céac giai doan chuyén dbi sb ctia doanh nghiép
Mét s6 nén tang sé doanh nghiép

L ERP

4L CRM

L CMS

L ..

[ o o
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4 Cacgiai phap tiép can

Tw thwe hién / thué cac  Giai phap duogc thiét ké Khéng c6 kinh nghiép phat
don vi phan mém phat riéng, pht hop v&i nhu cdu  trién phan mém/Doanh

trién hé théng tlr dau cla doanh nghiép. nghiép phan mém khéng
theo yéu cau cla doanh du nang lyc.

nghiép. Chi phi cao.

Mua gidi phap c6 sin va Nhanh. Nhiéu yéu ciu chuyén biét
cau hinh theo nhu cdu clla  Hiéu qua néu chon duoc khong 6 san.

doanh nghiép. gidi phdp phu hop.

Két hop ca hai gidi phap. Téng hop ca hai gidi phap.  Can cé CIO/CDO hiéu biét
vé hé théng tich hop.

4. Doanh nghiép va Chuyén dbi so

4L Doanh nghlep la thanh phan co’ s& clla moi
nén kinh té nén tr& thanh déi tuo’ng chlnh
trong phan Ién cac nghién ctu vé chuyén dbi

sO.

& Tuy vay, phan nhiéu doanh nghiép tai Viét Nam
con gap trong tiép can xu thé
nay.

£ Nguyén nhan chinh bt nguén tir viéc cac
doanh nghlep chwa xac dinh dwo'c muc tiéu
va lgi ich cua qua trinh chuyen dbi s, cung
nhw chwa xac dinh dwgc moi guan hé glua cac
hoat dong nghiép vu truyén théng voi cac giai
phap céng nghé sb.
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4L Tiép cin theo quan diém vé CDS

ndi tire thi va mua hang turc thi.

vao mua sam va dich vu.

L A

Chuyén déi s6 |a vé viéc loai bo cac trung gian khdi chudi cung rng,
hoac thay déi cac trung gian, hodc tré thanh mét trung gian.
Chuyén d6i sb tap trung vao kha niang cung cap théng tin tire thi, két

Chuyén d6i s6 cd nghia la chuyén déi cach truy cap cla khach hang

Chuyén d6i sd 1a vé viéc c6 kha nang nhan biét nhanh nhat nhu cau

ctia khach hang (vi du: tir trang web, (*ng dung hodc dit liéu Ién) va
sau dé dap rng nhanh nhat nhu cau ho mong muon (vi du: véi mot
cudn sach, badnh pizza hodc phu tung thay thé).

ky thuét sé, cac hoat ddng clia ching ta.

A& So doé khéi caa qua trinh chuyén doi s6

Céc phan rng chién lwroc:

N
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Céc thay d6i cau tric:

- C4u trdc t8 chirc.

- Viin héa t8 chirc.

- L&nh dao.

- Vai tro va ki ndng nhan vién.

1 5 — Tac dong

r - Céc chién lugce kinh doanh s8. -—— '-I
1 - Cac chién lugc chuyén ddi s8. ‘ 1

I 1

I oy 3 - Dwa vao 1

I 2 - Tao don bay 5 (st dung) |

1 (Thac ddy) 25

! v

— £ > " o

Céc gidn doan :_ g | Str dung cong nghé so:
(Discruption): 2 £ - Mang x3 hoi.

- Hanh vi va ky vong . ‘ - Di d6ng.

chia khach hang. - —— Pl;lén E’ch dir ligu.

- B8i canh canh tranh. - K&t ni van vat (loT).

- Dit ligu sin co. - Cdc nén tang & hé sinh théi.

14 — Cho phép

Ky hiéu:

e Puong dit nét biu dién cac xu huwdng chung
(céng nghé, céc cAp dd xa hoi).

e Pudng lign nét biu dién cac giai doan chuyén
d6i 58 tai mot cap dé 16 chirc.

Céc thay déi vé cich
tao gia tri:

- Cc d@ xudt gia tri.

- Cac mang ludi gia tri.
- Céc kénh ki thuat s6.
- Tinh linh hoat va kha
néng phéi hop nhip
nhang (két hop nhigu
cong cu/k ning).

T 6 — Tac dong

Cac rao can:
- Quén tinh/thoi quen.
- S chéng d6i.

Chuyén d6i s6 13 s chuyén dai, théng qua viéc sir dung cdng nghé

Tac dong tiéu cwc:
-Van d& an ninh.
- Van da riéng tu.

7 — Phat sinh

Tac déng tich cwe:
- Hiéu qua vén hanh.
- Hiéu suit t6 chire.
- Cc cai tién trong
nganh va xa hoi.
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4. Qud trinh sap xép/canh chinh & Tiép cén linh hoat (Agile)

L Viéc chuyén doi khdng don thuan la viéc bat dau roi két thuc
mot du an cong nghé s, ma doé phai la mot quad trinh diéu
chinh, sdp x&p mot cach lién tuc, hay ndi cach khac dé la mot
hanh trinh (journey) hon la mo6t du‘ an (project), hay con goi la
mét qud trinh sap xép/canh chinh (aligning process).

L Muc tiéu cla qua trinh sdp xep nay Ia dé hinh thanh néng luc
c¢dm nhén, ndm bat va chuyén déi cia té chire.

Khai niém sdp xép/canh chinh duwoc hiéu la méi lién két déng
gitta CNTT véi cdc nhu cau thue té cda cic nghiép vu chuyén
mon.

4L Linh hoat trong mé& réng (scaling agility): Qua trinh trai qua 03 giai
doan tir ngwdi mai bat dau Sbeginner), dén trung cap (intermediate)
roi dén nang cao (advanced).
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2 Khdo sat cac nén tang so (SourceForge)

v | & Compare Open Source Softwar. X |+ - >
€ 3 @ (=) hitps/Bauceromenetidiedon) B ax 0@

Design Patterns in J... €9 MetaverseRoadma.. @ (bwiet@ctu.eduvn)... Téng théng Putins.. % 35+ Web30AppE. {8 Buadoanh nghip. @& OpentO Pt

Business Software

Open Source Software  SourceForge Podcast: Resources

e v
Category
Software Development (45,565) m
System (31,255)
Internet (25,962)

Smart & Connected ERP for the "Make, Move, & Sell" Economy
Epicor | SourceForge Podcast, ep. #7

Games (23,691)

Multimedia (21,198)
Inthis conversation, Kerrie Jordan, the Group Vice President of Product Management at Epicor, discusses the software

Scientific/Engineering (19,573) solutions provided by Epicor for businesses in the make, move, and sell econormy.

Business (19.272)
Communications (17,823)
Education (8,627) m
Database (8,381)

Security (7,001)
T MinGW - Minimalist GNU for Windows

A native Windows port of the GNU Compiler Collection (GCC)

Formats and Protocols (6,005)

Artificial Intelligence (5,779} " ] " " . - : - .
MinGW: A native Windows port of the GNU Compiler Collection (GCC), with freely distributable import libraries and

Desktop Environment (5,717) header files for building native Windows applications; includes extensions to the MSVC runtime to-support C99
Text Editors (3.429) functionality. All of MinGW's software will execute on the 64bit Windows platforms.
2 2. X rY .
Chuyén déi s6 két hgp https://sourceforge.net
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L Céc giai doan chuyén déi sé chia doanh nghiép

“Chuyén déi sé”
hean toan mé hinh
kinh doanh va mé

Chuong trinh “ap dung hinh quan tri

cong nghé s6” cho nhigu

linh vwre khac nhau trong

doanh nghiép

cécdgrénh:phmq\_ﬁu

“sé héa” cho tirng bd - Hoan thién co s dif liéu va nén
phén (digital focus) tang s6 cho doanh nghiép bang cach
tich hop co s& diF liéu cda cac chirc
nang/ bé phan thanh mdt hé théng
X dif liéu tap trung va xuyén sudt, ap
- Ap dung cdng nghé sb vao mé dung hé thdng hoach dinh nguon Iy
hinh kinh doanh va md hinh quan « Xay dung hé théng bao cae quan tri doanh nghiép (ERP) nham xay dung
tri clia doanh nghiép (bac gom cac chi s bao cdo quan tri k& hoach, ngén sach, du bao déng
- Thong qua cac gJé\ phap cong 1ir cac diF liéu da thu thap duoc) ijén. Vv, {0 oo SO dif I(léuxtich hep
nghé&. yeu cAu ve dik liéu cho cac | - Tinh lién két gilra co s& dif liéu duoc » Ap dung cong nghé so de tao ra cac
giai doan sau dwoc dam bdo coi Ia thiét yéu trong giai doan nay san pham méi (R&D)
“Doing Digital” | “Becoming Digital” “Being Digital”

M6 hinh cdc giai doan trong chuyén déi sé ngudn Ernst Young)
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L Cac giai phap chuyén ddi so phd bién

(1) Hé thdng Quan tri Ban hang da kénh, ) Giai phap dich vu phan tich di liéu,
) Gidi phap van phong dién te,

) Giai phap héi nghi truyén hinh tryc tuyén,
) Giai phap Bang hiéu k§ thuat sé (Digital
ignage),

(15) Cac giai phap trng dung cdng nghé loT,

(11
gz‘) Hé théng Tdng dai, trung tam lién lac khach (12
ang,

13

3) Giai phap quan tri quan hé khach hang (
CRM), (14
(4) Giai phap Tiép thi trwc tuyén, S
(5) Cac giai phap thanh toan, giao nhan,

e T . A ik 16) Cac gidi phap trng dung cdng nghé Thyc
6) Giai ph tri khach hang than thiét : ¢
(D) ooy phap quan trf khdch hang than thie & tang cwong (AR) Thuc té do (VR),
(7) Giai phap hoach dinh ngudn luc doanh (17) Céc gidi phap (rng dung cong nghé chuoi
nghiép (ERP), khoi,

(8) Giai phap quan tri kénh phan phéi, 18) Cac dich vu an toan, an ninh mang,

(
(9) Giai phap quan tri nhan sw, (19) Chi ky s6.
(10) Dich vu dam may,

Hoi thao: .
“Thiic diy Chuyén dbi sé cho cac Doanh nghiép nhé va vira Tinh Bén Tre”

48



4 Quy mo cua SMMEs tai Viét Nam

Ca nwdc co khoang 870 nghin doanh nghiép dang hoat dong
V@i hon 97% doanh nghiép & quy mo nho va vira.
(Nguén: Béo céo thuong nién Chuyén déi sé doanh nghiép 2021,
Cuc Phét trién doanh nghiép, Bé Ké hoach & Béu tu)

Cdc doanh nghiép déng vai tré nong c6t trong Kinh té so,
mét trong 03 tru cgt cua Chwong trinh Chuyén doi s6 quoc gia
(Quyét dinh 749/QP-TTg)

[E) KEODUATHAP CAMTUYET P+ % + ¥ o= X
€ 5> e e . id=14195 e« »O0@ :
Bl DesignPattemsinl.. @ Metaverse Roscma,. 9, 35+ Web 30 AppE.. G Duadosninghigp. (@ OpenfOPlatiomn 8 Cressouls @ & VIVH-HKI-22:23 [ VLVH-DCI006NT-H » Tét ch diu trang

. S SAN TMPT NONG SAN, PAC SAN @C O/~ viET NAM d
Thuée Tong cong ty Buu dién Viét Nam

tviet T Tai khodn Kenh ban hang Yéu thich Zalo PostMart

o
PostMart.vn BN Tim ki ATakhoin ~ e Gighing =
o B Sl A

Gao Budl Xedl Mt Dia St Vongtay Dignthoal Maytinh Tainghe

Danh muc hang Trang chil Tin tire Huéng dan Gian hang Thuong higu Quanh day Ma gidm gia Mua chung Phan phai

# Trangchl > Thue Phdm-Bécsdn > BOENVAL > Keo > KEO DUA THAP CAM TUYET PHUNG

KEO DUA THAP CAM TUYET PHUNG

Chon khu vy giao hang Thay dai
0banh gia © Chonkhuwue
65.000: & Van chuyén nhanh o

Sén Phém OCOP Bén Tre

S6 luong = 1 < 20sinphimedsan.
Uy tin: v A e i R a

& diém 5 diam & didm
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Amazon.com

2 Amazoncom.Spend less. Smile X+ = X

€ > C & amazon.com/?8tag=googleglobalp-208ref=pd_sl_7nnedyywlk_e&adgrpid=

651196451&hvpane=&hvptwo=Bthvadid=6751146363678thvpos=.. & & 2 &% * & 0O 0 3

B Design Pattems inJ.. @ Metaverse Roadma.. %) 35+ Web30AppE. & Buadoanhnghiép.. @ OpenfOPlatiorm o Creosouls @ & VIVH-HK1-22-23 [E] VLVH-DC1996NT-H.. » Tét ca déu trang

T 7 Hello, sign in Retums
S ESEN. Account&Lists - & Orders

All =

Gift Cards ~ Sell Shop Black Fr

Deals in PCs Shop holiday gift guides Small gifts under $20

Chuyén déi sé két hgip véi an toan théng tin 51

Agoda Ha Tién

Q Agoda|Kndchsan & HaTien(k X + v =

X

&

C & agoda.com/yi-un/sesrch?guid=4f0b5165-a033-deDe-b642-59c3 1aece]ditasq = NQVGXWEJSEIthdY9S%2BaU CpufadVwpzeXItTHadn%2BIoPescovyMse2B0t.. & 1 % & O @

B Designpatternsin .. @ Metaverse Roadma.. % 35+ Web30AppE.. G Buadoanhnghisp.. @& OpenfOPlatiom @ Creosculs @ &8 VIVH-HK1-22-23  [E] VIVH-DC1996NT-H, » Tat cé déu trang

Ha Tién (Kién Giang)

30 thang 112023
noi & c ) T 2

&8 2 ngud
: e .
G Dang nhp véo Agoda bang Google

= 1thing 122023

@ o}—{a amean @Wm Truong Xuan Viet 008456
D _— v

Drvietg

Tiép tyc vai Truong Xuan Viet

Dé tao tai khodn clia ban, Google s& chia sé tén, dia
chi email va dnh hd so cia ban véi Agoda. Xem
chinh sach quyén riéng tr va diéu khoan dich vu clia
Agoda

Bd loc phd bién cho Ha Tién (Kién
Giang)

Chuta xép hang
River Hotel Ha Tien
kk

@ Binh San, Ha Tien (Kien Giang) - Xemtrén bin d8

Truy cap Internet
Tign nghi la/Gi

Ti lgnh Co 6 luu tri nay co:
p—— Nudc usng chaodon || Baidauxe || +3
Ban cng/san hign i

B Hudng Séng/ HE

M 50% HOM NAY

Khu vije hut thuéc

Logi giuang: D61

1.350:600
679.0124

BinhSan

Pang tim kiém gi dac bigt u? Sele House Tuygt vai @

@ Phédo Dai, Ha Tién (Kién Giang) - Xem trén ban do 361 Nhan xét
# Phiihop cho Gia dinh
Co s Iuu tri nay cé:

Bi dauxe || WiFimisn phi
1% Phihgp cho Boan

= Khong can thé tin dung

Cho phép dua thii cung vao

Con 3 pheng co gidna o
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Public & Private Domain Traffic
(C6 nét twong dong véi cac cap do cha Pién todn dam may vé ki thuat)

£ Khai niém: Luvong truy cap va nguoi dung ma mot thucyng hiéu hodc ca nhan s& hivu
va kiém soat trwc tiép trén cac kénh riéng cia ho, ma khoéng phu thudc vao cac nén
tang clia bén th&r ba hodc quang cao tra phi.

Pic diém Public Domain Traffic Private Domain Traffic
Quyeén s& hitu | Khong s& hitu tryc tiép; phu thude | S hivu truc tidp; kidm soat di lieu ngusi
ngwoi dung Vao nén tang. dung.
Dir liéu ngwdi | khong hoiic han ché quyén truy cap | S& hiru va quan Iy toan b diF liéu nguoi
dung dir liéu chi tiét. dung.

M6bi quan hé véi
ngwoi dung

Gian tiép, thudng 1a twong tac mot
1an.

Truc ti€p, c6 kha ndng xdy dung méi quan hé l1au
dai.

Do tin cay

Thuwong la ngwoi dung méi, mirc
dd tin twéng ban dau thap hon.

Ngudi diing da biét dén thwong hiéu, cé
murc d tin twdng cao hon.

Ty 1& chuyén d&i

Thuwong thdp hon do ngudi dung
chwa quen thudc.

Thuwong cao hon do da co s tin twdng va
twong tac trudc do.

Vi du kénh

Mang xa héi (Facebook, Instagram
- tiép can ngwoi dung méi), Cong
cu tim kiém (Google, Bing), San
thwong mai dién tl (Shopee,
Lazada)

Email marketing, SMS marketing, Cong
ddng/nhém trén mang xa hai (Zalo,
Telegram), 'ng dung di dong riéng, Khach
hang than thiét, Website/Blog (ngwoi dung
dang ky)

www.cusc.vin

Niém tin - Pam mé - Trach nhiém

A2 Walmart: Hé théng ban lé

L Mét trong nhivng thach thire I&n nhat ma céc
nha ban 1& phai déi mat hién hay la tich hop
cac kénh trwc tuyén va ngoai tuyén.

£ Vaonam 2011, Walmart da xac dinh cac wu dai m&i cho
cac quan ly ctra hang va nhan vién ctia minh.

L

Nhirng ngu&i nay hién phai thuc day doanh s ban hang

trurc tuyén tir cac khu vire trong ng cda ho, gidng nhw ho
da lam ddi voi doanh sb ban hang tai ctra hang.

Sau khi s&p xé&p cac phan thuéng nay, nhan vién bat dau

quang ba Walmart.com, trng dung iPad méi va L’mg dung
My Local Walmart Facebook cho 140 triéu ngw®i mua sam
tai ctra hang hang tuan.

BOI DUONG NANG CAO NHAN THU'C CHUYEN DOI SO CHO LANH BAO

Public Domain Traffic:
Giéng nhw viéc "cau ca" &
bién khoi - ban co thé tiép
can lwgng I&n ngudi dung
tiém nang nhung ton kém
chi phi va kho duy tri lién
lac.

Private Domain Traffic:
Gibng nhw viéc chdm séc
"ao c&" cla riéng ban - ban
tap trung vao nhirng nguoi
da biét dén minh, dé& dang
twong tac va nudi dwdng
méi quan hé lau dai véi chi
phi thap hon.
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4. John Lewis: Chudi ctra hang bach héa

L Trién khai chién lwoc Click and Collect, theo do:

L Nguwoi mua sdm co thé lay hang mua trirc tuyén tir mot clra
hang truyén thong.

£ Quy két doanh sé ban hang tric tuyén cho clra hang dia
phuwong cta khach hang c6 lién quan. Ngwdi quan ly clra hang
khong chi chiu trach nhiém ve doanh so ban hang trong clra
hang ma con chiju trach nhiém vé doanh s6 ban hang trén
Internet ndi chung trong khu vwc ho phu trach.

L Sy thay doi nay da thuc day ngwdi quan ly tac dong dén khach
hang dé ho mua san pham tw trang web.

& Mot phan ba trong sb tat ca cac don dat hang trwc tuyén hién
dwoc thu thap tai ca’g ctra hang John Lewis hoac Waitrose (bd
phan ban Ié thirc pham cta John Lewis).

BOI DUONG NANG CAO NHAN THU'C CHUYEN DOI SO CHO LANH BAO
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4. Highlands cCoffee: Chudi ctra hang Coffee

Highlands Coffee Ap
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www.cusc.vin
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Azt & JED
JSAID T i
TRANG VANG SO
- ] EN BGI 56
CAC GIAI PHAP TRONG LNV NOWG NGHIEP
CHUYEN D01 SO
DOANH NGHIEP
CHUONG T 6 P CHUYEN D01 S6
GIAI DOAN 2021 - 2025
‘Pht hanh fan 1: thang 4/2023
s0 TAY CHUYEN BOI SO CHO DNV
TRONG LINH VIPC CHE BIEM VA
PHAN PHOI THU'C PHAM
| ;mﬂrﬁwwnmn:mnﬂ%

e e g 08 i 2625

=
)
USAID

& ED VASI

50 TAY CHUYEN PO 5O
DOANH NGHIEP NHO VA VIFA HOAT BONG
SAN XUAT CONG NGHIER

UG T W8 TR DR I N D4 55
vz ecs.

e i 3

2 & e

SO TAY CHUYEN BOI SO CHO DNNVY
TRONG LINH VIFC BAN LE VA
LOGISTICS

‘CHUONQ THIN HO TRO DOANH WOHIEP SHUTEN D01 S8
Ginl BOAN 2031 - 2075
P S0 i § i 3923

Hoa don dién tir
Ké khai va ngp thué
Quan Iy ban &
Quan Iy ban hang da kénh
Chir ky s6

Niém tin - DPam mé - Trach nhiém 57
o’ ~n A ° . e e 4 ?
4. Tiép cin theo tirng giai doan (Giai phap cua MISA)
QuUY MO VUA Quy M6 LON
Két ndi vay vén Téng hop bao cao tai chinh
Két néi NH tree tuyén Quan Iy ¢6 dong
Phan tich tai chinh
Marketing, Ban hang
Chim séc KH HO tro' KH o s MKT — BAN HANG
Cong vige Quy trinh Truyén thong Tai'san DIEU HANH
Ghi chép Quan I xe Bi cong tac KE TOAN — TAI CHINH
Phéng hop Van thw @ nNHAN sU
58
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L Cacgi

e Qe

aip

hap ERP (Enteprise Resource Planning)

£ Hoach dinh tai nguyén doanh nghiép nguyén thiy am chi mét hé théng dung
dé hoach dinh tai nguyén trong mét t6 chirc, mdt doanh nghiép.

L Mot hé thdng ERP dién hinh la né bao ham tat ca nhirng chirc niang co’
ban cta mét té chire.

L T chirc d6 co thé 1a doanh nghiép, té chirc phi loi nhuan, td chire phi chinh
pht v.v.

LUU Y:

Tat ca nhirng chirc ning co ban KHONG PHAI LA tat ca chirc
nang, diéu nay ddng nghia rdng hau nhw khéng cé mét nén tang
ERP nao c6 day du tat ca cac chirc nang can thiét cho mot doanh
nghiép.

Déi v&i cac doanh nghiép 16n, bén canh dau tw ERP thi can mot CDO
c6 nang lwe TICH HQP nhiéu giai phap dé giai quyét bai toan
chuyén biét clia chinh ho.

L SAP - Systemanalyse und Programmentwicklung
(Phan tich hé théng va phat trién phan mém)

£ SAP dugc phat trién bdi cong ty SAP SE, mét cong ty da qudc gia ctia Burc
co tru s& tai Walldorf, hién dwgc'xem la Céng ty Phan mém Ién nhat Chau Au.
4L Congty SAP duwogc thanh 1ap vao nam 1972 bdi 5 cwu nhan vién clta IBM.

#  Cac san pham va dich vu chinh ctia SAP:

SLp

SAP ERP (Enterprise Resource Planrging?(:l bay la griéi phap cbt I6i clia SAP, gitp cic
doanh nghiép_quan ly toan b hoat dong kinh doanh cua minh, ttr tai chinh, san xuat,
ban hang, quan ly nhan sy déen quan ly chudi cung rng.
SAP CRM (Customer Relationship Management): Giai phap pay tap trung vao viéc
quan ly quan hé khéach hé‘n?, giup doanh nghiép twong tac tét hon véi khach hang,
tang clrong s hai long va trung thanh cuakhach hang. B
SAP SCM S(S‘uRply Chain Mgnagement): Giai phap nay ho tro quan ly chudi cung trng,
tr viéc 1ap ké hoach, mua sam, san xuat den van chuyén va phan phoi hapg hoa.
SAP HCM (Human Capital Manggement): Gidi phap rgé){,giljp quan ly ngudn nhan lwc
ctia doanh nghiép, bag gom tuyén dung, dao tao, quanly lwong thwdng va cac hoat
dong khac lién quan den nhan sy. ) .
Cac giai phap khac: Ngoai ra, SAP_con cung cap nhjéu giéi phap khac nhw quan ly tai
tsr?p quan ly dw an, phan tich dir liéu va cac giai phap cho twng nganh céng nghiép cu
e.
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4L SAP

SAP - Modules

Modular Architecture / Integrated Business Processes

F1I - finance

CO - controlling

TR - Treasury
w EC - Enterprise Contr.
© IM - Investment Mgmt.
PS - Project System

WEFE - workflow

ECM - Enterprise Cont.M.

IS - Industry Solutions

SAP NetWeaver

I Multi Channel Access

Portal / Collaborations

‘Information Integration

~ Application Platform
ABAP (JAVA)
DB & OS Abstraction

BW - Business Warehouse

|

,‘_- F'S - Financial Solutions

https://www.system-overload.org/sap/modules.html 61

. Puogc tach nhé thanh cac (rng
dung phu hgp v&i moi nhu
cAu ctia DN.

2. Céac ing dung duoc két ndi
chat ché, giup cac bd phan
trong DN giam sw chdng
chéo, lang phi ngudn lwc.

3. DN dwoc thtra hwéng cac
quy trinh, tiéu chuan quan tri
tién tién cta DN trong va
ngoai nwoc.

4. Chiphi dau tw pht hop cho
moi quy md DN.

5. Dé dang, nhanh chéng cap

nhat va tuan thid cac quy dinh

clia nha nuéc.
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4. CRM (Customer Relationship Management)

L

CRM la viét tit cia Customer Relationship Management, hay Quan |y quan
hé khach hang bay la mot chién lwvgc kinh doanh tap trung vao viéc xay dung
va duy tri mdi quan hé tét v&i khach hang.

Mé&c du c6 nhiéu phan mém CRM (hé thong CRM) trén thj trwdng, CRM thwe
chéat 1a mét khai niém réng hon, bao gom:

Chién lwgc: CRM la mét chién luwgc kinh doanh tong thé, trong do khach
hang dwo’c dat ¢ vi tri trung tam. Muc tiéu la hiéu rd nhu cau cua khach
hang, cung cap cac san pham/dich vu phu hop va xay dung médi quan hé lau
dai, bén virng.

Coéng nghé: Cac phdn mém CRM 14 c6ng cu hd tror dac lwe cho chién lwoc
CRM. Chung giup doanh nghlep thu thap, lwu triv, phén tich va quan ly
thong tin khach hang, tir d6 cai thién twong tac va téi wu hoéa trai nghiém
khach hang.

Quy trinh: CRM lién quan dén viéc thiét lap cac quy trinh lam viéc hiéu qua
dé twong tac véi khach hang mét cach nhat quan va chuyén nghiép trén
moi kénh (vi du: email, dién thoai, mang xa hoi).

Chuyén dbi s6 két hop
vé&i an toan thong tin

Salesforce vs. SAP ‘Axx‘i S

A comparison was made of the main features within the two different
software to determine which software performs better.
The results are here:

Business Intelligence

B features enables data-driven decision-making and helps users measure
customer satisfaction and service KPI's,

SA P c R M Omni Channel Experience

Users have a consistent experience across all of their devices

Offline Mode
vs L Users have full access when in offline mode

Integration with Social Media

Full integration with all social media channels and tracking of customer in-

Salesforce

Al and Machine Learning

Implementation of Al and Machine Learning in day-to-day activities

Marketing functionalities

Offers a wide range of Marketing Cloud functionalities

Backoffice Integration

Offers seamless back- to front office integration

Contract terms

< \E‘E\ & [Bx \E\@
R < <Kk < \@

Offers favorable contract terms
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® \\.‘_—' x"r_xal DAl HOC QUGC GIA THANH PHO HO CHI MINH
Cusc (£2) TRUONG DAI HOC AN GIANG

Computer Education

Xay dung Nang luc Lanh dao Chuyén doi s6

Dién gia: TS. Trwong Xuan Viét — PGD Trung tdm CNPM DHCT

02/10/2024
Tap huan Nang cao Nang lwc Chuyén ddi sd
doanh nghiép nhoé va vira tai tinh An Giang
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4 NOi dung

Vai tro clia nha 13nh dao

N&ng lwc 1anh dao chuyén déi sé
Kinh nghiém thanh cong

La ban chuyén d6i s6

04 cap dd cha nha lanh dao s6

MDD DD

Quan tri va quan ly dit liéu
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4 Vai tro cua nha lanh dao

N

N

Xay dwng tdm nhin trong ky nguyén sé
Dan dat céng cudc chuyén doéi s6

Két néi khdi cong nghé va khéi kinh doanh
Quan tri hoat déng chuyén déi s6

BOI DUONG NANG CAO NHAN THU'C CHUYEN POI SO CHO LANH DAO

4 Nhucau tir Ianh dao so

Cac cong ty bao hiém y té hién dang st dung nén

B tang yéu cau bdi thwerng strc khde clia ho dé tao ra

[P Cac san pham da trén phan tich vé xu hwéng ké
don va thudc men.

WA Mot cong ty hau can & Trung Québc cé thé ban dy
bao vé nhu cau khu vie bang cach st dung cac xu
hwéng ma ho da phat hién ra trong nén tang ban

L

%Y hang lich st ciia minh.

Nhung tat ca nhirng phat trien nay deu doi hoi
sw lanh dao — dé phat trién nén tang va ky
nang phu ho'p, dé giir cho chiing dworc lién két
:Iung cach va tan dung cac co’ héi ma chung
ao ra.

BOI DUONG NANG CAO NHAN THU'C CHUYEN POI SO CHO LANH DAO
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A The Jeff Bezos APl Mandate in 2002

1.

T nay tré di, tit ca cac nhom sé cong khai dir liéu va chirc niang
clia minh théng qua cac giao dién dich vu.

Cac nhom phai giao tiép véi nhau thong qua cac giao dién nay.

S& khéng c6 bat ky hinh thirc giao tiép lién tién trinh nao khac
dwoc phép khong lién ket trwc tiép, khéng doc truwc tiép kho dir
liéu caa nhém khac, khéng c6 mé hinh bé nhé chia sé, khéng cé
bat ky ctra hau nao. Giao tiép duy nhat dwoc phép la thong qua
cac cudc goi giao dién dich vu qua mang.

Khoéng quan trong ho str dung cong nghé nao. HTTP, Corba,
Pubsub, cac giao thirc tiy chinh — khéng quan trong.

Tat ca cac glao dién dich vu, khdng c6 ngoai I&, phai dworc thiét ké
tir dau dé co thé mo rong ra bén ngoai. Nghia 13, nhém phal lap ké

hoach va thlet ké dé co thé cong khai giao dién cho cac nha phat
trién & thé gi¢i bén ngoai. Khong c6 ngoai lé.

B4t ky ai khéng lam diéu nay sé bi sa thai.

Cam on; chiic ban mot ngay té6t lanh!

BOI DUONG NANG CAO NHAN THU'C CHUYEN POI SO CHO LANH DAO

4. Danh muc cac ky nang lanh dao s6

L

L

Danh gia tinh trang m0| quan hé CNTT-doanh nghiép ctiia ban: xem
xét sw tin twong, sw hiéu biét chung va quan hé déi tac lién mach.

Panh gia kha nang ctua boé phan CNTT cua ban trong viéc dap trng cac
yéu cau ve ky nang va toc do cua nen kinh te so.

Xem xét cac phwomg phéap tiép can CNTT toc d6 kép nhw mét don vj
trong mét don vi HOAC mét don vi ki thuat sé riéng biét két hop
CNTT, doanh nghu_ep va cac vai tro khac.

Tap trung cac khoan dau tw ban dau caa ban vao viéc c6 dwgee mét
nén tang ky thuat so6 sach sé&, cé cau trac tot; do la nén tang cho moi
thor khac.

B&t dau xay dwng cac ki nang ky thuat s6 phu hep.

Lién tuc thir thach ban than dé tim ra nhirng diéu méi mé ma ban cé
thé Iam v&i cac méi quan hé CNTT-doanh nghiép, ky nang ky thuat sd
va nén tang ky thuat s6 ctua minh.

BOI DUONG NANG CAO NHAN THU'C CHUYEN POI SO CHO LANH DAO
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4L Llaban chuyén doi sé N
%

Bulid foundation
skills

BOI DUONG NANG CAO NHAN THUYC CHUYEN DOI SO CHO LANH BAO

4. 03 ciu hdi nén tang trong huy dong nguén lwc:

L

L

Ra tin hiéu: Ban c6 quang ba cac tham vong va |gi
ich cia chuyén doi so mét cach du ro rang cho to
chwrc khéng?

C6 dwoc quyén tham gia: Ban cé dang xay dyng
du déng lwc v&i nhan vién bang cach dong sang tao
cac giai phap va thu hat nhirng ngudi sé phai thuc
hién thay déi khéng?

Thiét,lép cac hanh vi méi: Ban c6 dang tich cuwc
khuyén khich sw thay doi van hoa bang cach st
dung cac cbng nghé so dé thay doi cach moi nguoi
lam viéc va cdng tac khdong?

BOI DUONG NANG CAO NHAN THU'C CHUYEN DOI SO CHO LANH BAO
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& Nang luclanh dao sé

4 Quan trj div |

Theo trao luu
Fashionistas
* Many advanced digital features
(e.g., social, mobile) in silos
* No overarching vision
* Underdeveloped coordination
« Digital culture may exist in silos

BAC THAY
Digital Masters
* Strong averarching digital vision
* Excellent governance across silos
* Many digital initiatives generating
business value in measurable ways
« Strong digital culture

Beginners Ngwo'i mé'i

* Management skeptical of the
business value of advanced digital
technologies

* May be carrying out some
experiments

« [mmature digital culture

Digital capability

Conservatives] Bao thu

* Overarching digital vision, but
may be underdeveloped

* Few advanced digital features, though
traditional digital capabilities may be
mature

+ Strong digital governance across silos

* Active steps to build digital skills and
culture

Leadership capability

Source: George Westerman, Claire Calméjane, Didier Bonnet, Patrick Ferraris, and Andrew McAfee, “Digital
Transformation: A Roadmap for Billion-Dollar Organizations,” Capgemini Consulting and MIT Center

for Digital Business, November 2011.

ieu
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£ Ban thiét ké cho quan tri di¥ liéu thanh cong bao gém (1) con nguoi, (2)
chinh sach va (3) so liéu:
S$6 liéu: Nhirng gi dwoc do lwdng sé duoc quan ly. Cac s liéu ky thuat
pho bién bao gom:
= S lwgng ban ghi trung 18p trong mét trng dung.
= D6 chinh xac va day du cta di liéu.
= C6 bao nhiéu phan t&r di¥ liéu ca nhan dwoc ma hoa hodc che gidu.
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4 Quan tri di¥ liéu

L Chuén bi di¥ liéu: Qua trinh 1am sach va chuyén dbi di liéu thé dé cho
phép phan tich chinh xac.

L Duong 6ng dir liéu: Duoc sir dung dé tw ddng chuyén di liéu tir hé
thOng nay sang hé thong khac.

L Trich xuat di¥ liéu, chuyén dbi, tai (ETL): Chuyén dbi dir liéu dé tai trong
kho di¥ liéu cta to chtrc.
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L Kién truc dir liéu

TRANSFORM LOAD

L Giai doan d4u tién: (Data Warehouse) e ae*

ETL Process
« Trich xuét (Extract): Thu thap, téng hop di liéu tir nhiéu nguén di
liéu va CSDL khac nhau.
« Chuyén dbi (Transform): Thwe hién cac ky thuat lam sach, Dé mé
hinh héa thanh cac Data Mart.
« Nap di¥ liéu (Load): Pwa di¥ liéu vao kho di¥ liéu dé phuc vu céac phan
tich Bl (Business Intelligence) va khoa hoc di¥ liéu khac.
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4 Kién truc di¥ liéu

DATABASES
RDBMS, OLTP. NoSQL)

4 Giai doan thtr hai: (Data Lake)

WEB APPLICATIONS
A k)

Astera

E!'" Process

. D{t liéu dwoc trich xuat (E) tir cdc hé théng vAn hanh, sau d6 duoc tai (L) vao kho lwu trit trung tam.

. D liéu sau khi dua vao data lake khéng duoc (rat it) chuyén déi, lam sach va mé hinh héa

« O kho lwu trir dit lidu thd nay, sir dung cac gidi phap lvu tri big data nhuw Hadoop HDFS, Amazon S3,
hodc Azure Blob Storage

WWW.cusc.vn Niém tin - Pam mé - Trach nhiém 77

4. QUAN TRI DU LIEU, TAI LIEU, QUAN LY NOI DUNG

L Cac tai liéu va ndi dung khong dwoc Iwu triv trong co sé& dir liéu can
dwoc quan ly.

4L Ngoai khéj lwong I&n cac ban ghi di¥ liéu dwgc lwu trilr trong co s& div
liéu, cac to chirc con c6 mét lwong Ién thdng tin dwoce lwu trlr dwdi dang
dién t& cling nhw khdng phai dién tc.

L Luwuy: Hau hét cac hd so va ndi dung dugc tao ra ngay nay déu la dién
tlr, vi du: email, tap tin dinh kém, tin nhan, hinh @nh, ndi dung trén trang
web, tai liéu ky thuat so.
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Cantho University Software Center

Cam on vi da chu y lang nghe!
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CHUYEN pOI SO TAI
Xi NGHIEP THU'C AN
CHAN NUOI THUY
SAN AFIEX

Céu chuyén chuyén déi va két qud
dat duorc

5/21/2025

4 - e Thanh lap nam 1990, la
Gldl THIEU doanh nghiép da nganh nghé
VE AFIEX ) o
e Linh vuc chinh: San xuat thirc
dn chan nudi - thiy san, chan
nudi, ch& bién xuat khiu gao,
kinh doanh bat dong san

¢ Xi nghiép Thirc an chan nubi
thdy sdn cé cdng suat 100.000
tan/nam

« Dia chi: Quéc 16 91,
Phuwdong My Thanh, TP.
Long Xuyén, tinh An Giang

« Pat nhiéu thanh tich:
Hang Viét Nam Chét
Lwong Cao, Thwong hiéu
manh Viét Nam, Doanh
nghiép Xuat Khadu Uy Tin

* Phuwong cham: "Cung
ban di dén thanh céng"




5/21/2025

* Quy trinh quan ly tha cong, phu thuéc vao phuwong phap
truyén thong

« Thiéu hé théng quan ly tap trung, di¥ liéu chua duwoc sb
~ hoéa déng bd

HIEN TRANG
TRUOC KHI « Hiéu suét van hanh chwa téi wu trong quan ly nguyén liéu,
thanh pham va san xuét

CHUYEN pOI1 SO

« Thiéu cong cu hd tro ra quyét dinh dwa trén di liéu '

« Mrc d6 chuyén ddi sé chi dat Mirc 2 theo danh gia ctia B ,
Théng tin va Truyén théng

r

So sanh muc do chuyén déi s6 trudc va sau —

MU'C DO CHUYEN
POI SO TRUGC VA
SAU

* Ddnh gid trén 6 tru cét: Trai

nghiém khdch hang, Chién lwoc
van nepn L s s6, Ha téng c6ng nghé, Vién
hanh, Vdn héa doanh nghiép,
D@t liéu va tai sén théng tin

—a— Trudc COS V3 2
~e— SauCOS an v

Ba Dir
doanh nghiép ai san thong tin
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MO HINH CHUYEN
pOI SO TONG QUAN

TAM NHIN SO HOA AFIEX ] o
: * M6 hinh chuyén déi sé dwa trén 5 tru cot

chién lvgc va 16 trinh 5 budc

3. Trién khal
aldl phip

Ty
—
thiny Blockehain &
i 14 thng SCADA e Bda mit ﬁ
b

CAI THIEN CAC TIEU CHi CHUYEN POI SO

Cai thién cAc tiéu chi chuyén d6i s6 theo tru cot

30 2 2 . S6 tieu chi cai tién
20 e 2 2
a 2 A glﬁ
e SO tiéu chi dwoc cai tién va &
murc tdng trén moi tru cot 10 = : : : !
chuyén déi sé o J I
o "u Ty cht 5 Ty cot 6

Tuchtl Tycht2 Try €t Tw nbm,ém 56 cho khﬂ?ﬂ‘f}gﬁ;‘
1B )| SO
T 6':3 meaug 3.Cong nghé 53
iy <8¢ 4: Vi

ut n haa dn h nghiép
wma DDllw wa tai san thong tin
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KET QUA CHINH PAT PUOC

Két qua chinh dat dugc sau chuyén déi sé

5 e Trudc CDS
mew Sau CBS

Murc d6 hiéu qua (1-5)

Hiéu qua Kha nang Trai nghiém Van hoa s6 Bao mat &
van hanh ra quy&t dinh khach hang Quan ly dirliéu
Linh vuc

Hiéu qua van hanh: Giam thai gian xir Iy, t6i uu quy trinh, giam chi phi
Kha nang ra quyét dinh: Bao c4o thai gian thue, phan tich dif liéu, du bao nhu cdu
Trai nghiém khach hang: Tuy chinh san pham, tuong tac qua kénh s&, minh bach
Van héa s6: D40 tao nhéan vién, méi trudng sang tao, ndng cao nang Iyc i mai
Bao mat & Quan Iy dir liéu: Chinh sach bdo mat, Blockchain, chia sé dir liéu

So sdnh murc d6 hiéu qué trirdc va sau chuyén déi sé trén cdc linh vire chinh

« Nang cao mirc dd chuyén dbi sb tr Mirc 2 1én Mirc 3
theo danh gia cta B TT&TT

« Cai thién dang ké 6 tru cot chuyén ddi sb:
- Trai nghiém s6 cho khach hang: tr Mirc 3 1én Mirc 4

~n ?
KET QUA - Chién lwoc sb: tir Mirc 1 18n Mire 3
- Van hanh: ttr Mrc 2 Ién M(rc 3
PINH LUONG - Vi&n hoa doanh nghiép: tir Mirc 2 18n Marc 5
- D liéu va tai san thong tin: ttv Mérc 1 1€n Mirc 2

+ Giam thoi gian x&r ly don hang va quan ly kho

* Giam chi phi van hanh nho ty ddng héa quy trinh




KET QUA

DINH TiNH

5/21/2025

« Cai thién quan ly va ra quyét dinh:

- Hé théng bao céo thoi gian thuc
- Kha nang phan tich dir liéu va dw bao nhu cau
- Quan ly tap trung, déng bd gitra cac bd phan

* Nang cao trai nghiém khach hang:

- TUy chinh s&n phdm theo nhu cau (c& ly, dd dam...)
- Twong tac qua website va cac kénh sé

« Phat trién van hoa sb trong doanh nghiép:

- Pao tao nhan vién st dung coéng cu s
- Xay dwng mai trwdng lam viéc sang tao

Muc dé
chuyén
doi s6

S

*Thay d6i mirc d6 chuyén
ddi s6 tr mirc 2 1én muirc 3




GIAI PHAP
CONG NGHE A
TRIEN KHAI

« Hé théng phan mém quan
ly kho va san xuat:

- Quan ly kho nguyén liéu
va thanh pham

- Quan ly san xuét theo ca,
theo Iénh

- B4o céo théng ké tw
dong

« Hé thdng SCADA giam sat
san xuéat:

- Giam sat quy trinh san
xuat

- Canh bao sw cb kip thoi

- T6i wu hiéu suét san xuét

5/21/2025

* Trang thong tin dién tk
AFIEX:

- GiGi thiéu cong ty, san
pham

- H6 tro khach hang truc
tuyén

- B4t hang truc tuyén

+ Yng dung céng nghé
Blockchain:

- Tang cuwdng bao mat

- Minh bach trong giao dich

- Truy xuét ngudn gbc san
pham

Ké hoach san xuit

Quan ly San xuit

Ghi nhat ky san xuat

Kho nguyén ligu

(& - Kho thanh pham

Ghi nhan lich s nhap xuit & cac kho
Quan ly xan xuét

Ghi nhan lich sir san xudt cac chuyén

Quan ly ngusi dung

Phan quyén Quan ly hé théng

Nhat ky hé théng

Phan mém quan ly

Kho va San xuat

. Biocio-Théngke

— Nguyeénliéu <)

\— Thanh phdm <3)
|— Kho Nguyén ligu <)
}— Kho thanh pham <)
}— Chuyén san xuat <)
| Khach hang

— Loai thanh pham
[~ DBon vi tinh

[~ D6 dam

—Caly

I Nhan vién

M~ Loai nhan vién

“—Nha cung cap

~— Kho nguyén liéu
Kho thanh pham
San xuat

*~ Xuat cac biéu mau - Excel

Téng quan cac chirc ndng phan mém Quan ly Kho va San xuét

12
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* cac hé théng SCADA phd
bién nhu:

* WinCC (Siemens)

* FactoryTalk View
(Rockwell Automation)

* Citect SCADA (AVEVA -
Schneider Electric)

« iFIX (GE Digital)

13

ﬁ TRANG CHU GIOT THIEU v  QUAN HE CO PONG v  CHI NHANH v  TIN TUC~  TUYEN DUNG v  LIEN HE

Thrc &n thdy san >
Thutc &n cho gia cam >
Thic &n gia stic > E

Thc &n ché méo
Nguyén liéu thirc an chan nuéi »

> Xem thém ...

* Giao dién Trang thS6ng tin dién tlr AFIEX

14
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BAI HOC KINH NGHIEM

» VVan hoa doanh
nghiép dong vai tro
quan trong trong
thanh céng cua
chuyén dbi sb

« Chuyén dbi sb can - Can dau tw dong
dwoc thye hién ting bo ca vé cong nghé,
buwdc, ¢o 16 trinh rd quy trinh va con

rang nguoi

. Can tlep tuc phat

trlen cac tru cot con

yéu de dat muc do

chuyén déi s6 cao
hon

* Hwéng toi xay
dwng hé sinh thai s6
toan dién, ket noi tir
san xuat den tiéu thu

CAM ON QUY VI PA THEO DOI

Xi nghiép Thitre an Chan nudi Thay san AFIEX
Dia chi: Quéc 16 91, Phwdng My Thanh, TP. Long Xuyén, tinh
An Giang

16
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P THAI
CHUYEN D01 56 % VN
TAI CONG TY THAI NGUYEN

MINH NGUYEN

L

Cau chuyén chuyén dbi s6 va két
qua dat dwoc

GIO1 THIEU VE DOANH NGHIEP




CONG TY TNHH MTV TM VA DV THAI MINH NGUYEN

5/21/2025

* Thanh I&ap nam 2020 tai An Giang

« Chuyén vé nghién clru, san xuat va kinh doanh san pham t cay Kim Ngan Hoa
+ San pham chinh: Cay giéng Kim Ngan Hoa va Tra Kim Ngan Hoa

+ Khu vuon rong 10.000m? véi phwong phap tréng thuan tw nhién

« Pat nhiéu chirng nhan: ISO 22000, OCOP 3-4 sao, FDA Hoa Ky

LY DO TRIEN KHAI CHUYEN POI SO

* Mtrc d6 s&n sang chuyén déi sb dang & Mrc 1

+ Nhu cdu nang cao nang lwc canh tranh va gia tdng gia tri sdn phdm
* Hién dai hoa quy trinh quan ly va van hanh

* Thich &rng vé&i xu hwéng thi trdng va ky vong cla nguéi tiéu dung
+ Chuan bi nén tang d& mé rong quy md kinh doanh

« Ban lanh dao c6 tdm nhin dai han, chd trong déi méi sang tao
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QUY TRINH CHUYEN POI sO

Khéi déu
Chuyén d6i s6

Giai doan 1:
Khao sat hién rang

Dénh gid mic g san sang

va san pham va website hign co VA c0 56 san xuat chuyén dai s6 (MUc 1)

Khaa st phong trumg bay ‘ | Kiém ia hé théng md QR ‘

Khao sat khu virc tréng |

Gial doan 2:
Lép k& hoach chi it

_ Lap ké hoach xay dyng Lép ké hoach phat rién Lap ké hoach kétndi

\
QUY TRINH e
nang cap website TMBT

I hé thang truy XUat nguon géc | | phan mém quan Iy khach hang I —l €ang TXNG Quéc gia |

Gial doan 3:
Trién khai cong nghé mai

CHUYEN DO
SO ’ Nang cép website TMDT J [ Mxxéymahémng_ J

Trién khai phn mém l { Ké1nGi v6i Cong thang tin J

va dang ky voi Bo Cong Thuong uat nguén goc vai ma QR quan I va chim sac khach hang truy xuat ngudn goe Quoc gia

Giai doan
Bénh gid hiéu qué

o ludng cac chi tiéu Bénh gid mic 4§ Phan tich tac déng
sau chuyén doi s6 chuyén d6i 56 dat duge (Mirc 2) dén hoat ddng kinh doanh

Kél
chuy!nqg?i s
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GIAlI BDOAN 1: « Khéo sat tai phong trung bay san pham

« Kiém tra hé théng ma QR hién c6

? Vd
KHAO SAT - Danh gia website cong ty
HIEN TRANG + Khéo sat khu vuc tréng va co sé& san xuét

« Panh gia mrc d6 sdn sang chuyén déi s6 (Mc 1)
« Phat hién cac han ché: ma QR chwa hoan thién,
website thiéu chinh sach TMDT, di¥ liéu khach hang
chwa ddng bd

website thwong mai
/ dién tlr \

GIAI DOAN 2:

Y — khai cac giai pha xuat nguodn géc san
LAP KE HOACH
CHI TIET A
\ /
\ /

\ ¢

tin truy xuat nguén quan ly va cham séc
géc Quéc gia khach hang
- _




GIAI DOAN 3:
TRIEN KHAI
CONG NGHE - Cai thién giao dién ngudi
MO

dung

* T6i wu héa SEO

* Pang ky v&i Bé Coéng
Thwong

5/21/2025

e Phat trién hé théng ma QR

e Cung cap théng tin chi tiét vé
quy trinh san xuat

* Minh bach héa ngudn géc san
pham

* Website thwong mai dién tlr

 Pon hang va doanh thu tir website thwong mai dién tir ti€p tuc tang trwdng (Hinh 59), téng
doanh thu dat 2.735.000d v¢&i 11 don dat h:émg trong thang 11 ndm 2024, day la mirc cao nhat
tir trwdc dén nay, cho thay hiéu suat mua sam truc tuyén trén trang thuong mai dién tlr dang

cai thién.

10
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10,125,000¢
1,265,6254

10,125,0004

1,265,625¢

26

73

Eoei i e

o0t

[if

04 o

* Biéu db6 Hinh 60 thé hién di¥ liéu kinh doanh theo tirng thang, két hop gilta biéu
d6 cot va dudng d€ minh hoa sy bién dong cla doanh thu va sé lvgng don hang.
Biéu d6 cot cho thdy doanh thu hang thang, trong khi biéu d6 dudng thé hién sy
thay d6i clia don hang, véi mét s6 thoi diém dat dinh cao. T6ng doanh thu dat
10,125,000d, doanh thu trung binh hang thang la 1,265,625d, vdi 26 don hang va
73 mat hang da mua, trong khi cac khoan nhu phi giao hang va hoan tién déu &
mirc 0. Biéu d6 cho thdy tiém ning cai thién doanh thu trong twong lai.

Vg trong. sata Nghy bl diu

T Kim N Hos Til loc HCM.An Glang s 14/0342024 1130

1. Trdngtror 2

Thu hoach hoa Kim Ngin

ca
ok A Gia
H 24 0605

Thifl ghan két thiie 22/05/20241120

* Giao dién quan ly nhap liéu truy xuat ngudn géc san pham
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* Giao dién xem thong tin truy
xuat ngudn gbc san pham

Viing Nguyén Liéu Théng Tin San Phim Théng Tin Cang Ty Truy Xust Ngubn Géc ‘Don Vi Phin Phéi

Truy xudt ngudn géc
Théng tin Sligc CONG TY TNHH MTV TM & DV THAI MINH NGUYEN ghi nnt k§ trong qué tinh san xust, 86ng o6i va phan phi

Déng géi
s v n bt dBu: 13/11/2024 08:18:00
U5 4l | Tnaigian ket thic 14/11/2024 16:40:00

n bat dSu: 08/11/2024 0320:00

n Kt thisc 12/11/2024 222000

Ngudi thirc hién: Nnan vign knu cné bign

WM& t: 53y lanh Hoa Kim Ngn & cho 12 thinh phim

Thu hoach

n bat daus 06/11/2024 06:15:00
n Kt thic: 05/11/2024 16

- Noudi thyc hién: Céng nhén fam wién

M8 t: Thu hoach hoa Kim Ngén 98 tnuéng thinh va dén iGc phai thu hoach,

Tréng céy gisng

n bt dau: 26/07/2024 08:16:00
n két thisc 26/07/2024 12:00:00
Naud [3m wsdn

Thai gian bat d3u: 24/07/2024 D330:00

Thi gian két thiic: 24/07/2024 10:20:00

N thusc hién: K7 5. Kim Chl

M8 t: Chon cy gidng 8t Kim Ngan Hoa cha néng sudt cao

Tap huan
cho lanh dao
van hanh hé
thong




GIAI DOAN 3:
TRIEN KHAI
CONG NGHE - Trién khai phan mém CRM
A o * Quan ly théng tin khach
MO’I (TIEP) hénugan Yy thong tin ac
« Ghi nhan nhat ky tw van

* Lwu trir théng tin don hang

5/21/2025

* Tham gia tap huén

* Glri ho so xin cap thong tin
ket noi

* Nghién ctru tai liéu

» Trién khai két ndi va hoan
thién

+ Phan mém quan ly khach hang
* Lwu théng tin don hang va y kién danh gia san phdm
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Pa |ay thanh cong Token

« Két nbi Cong TXNG Québc gia

* Kiém tra théng tin k&t néi Céng trén méi trwdng Sandbox

GIAI DOAN 4:
PANH GIA

HIEU QUA

* Do lwdng cac chi tiéu: lwot truy cap website, doanh thu
ban hang tryc tuyén

» Danh gia mrc d6 hai long cua khach hang

« Panh gia mrc 6 chuyén ddi sé dat dwoc (tr Mirc 1
[én M(rc 2)

* Phan tich tac déng dén hoat déng kinh doanh

« Banh gia hiéu qua cla cac giadi phap cong nghé da
trien khai
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KET QUA PAT PUOC

KET QUA CHUYEN POI SO

20

10



5/21/2025

Muc do
chuyén
ddi s6 2
4 Thay d6i mirc d6 chuyén déi
s6 t¥ murc 1 Ién murc 2
1
>
Doi
21
KE'T QUA « Tang trwdng doanh thu ban hang truc tuyén

+ Nang cao vi thé canh tranh trén thj trudng

KINH DOANH « M& rong thj trwéng trong nwéc va qubc té

+ T6i wu héa chi phi van hanh va quan ly
« Tang cwong kha nang tiép can khach hang mai

11
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+ Nang cép website TMDT va dang ky véi B6 Cong

0 2 o~ Thwong
KET QUA KY « Xay dwng hé thdng truy xuat nguén gbc véi ma QR
a « Két ndi thanh cong véi Cong thong tin truy xuét nguén
TH UAT gbc Quéc gia

» Tang cwdng bao mat thdng tin doanh nghiép va khach
hang
+ S hoa quy trinh quan ly va van hanh

KET QUA VAN

. HANI:I VA * Nang cao murc d6 chuyén doi * Minh bach héa thong tin
KHACH HANG s6 (Mtrc 2) san pham

e Cai thién quy trinh quan ly * T6i wu héa quan ly khach

* Phat trién ngudn nhan lyc s& hang
e Ty dong hda cac quy trinh * Nang cao uy tin thwong
thd cong hiéu
» Tang cwdng trai nghiém
khach hang

12



5/21/2025

KET LUAN

« Chuyén ddi s 1a « ng dung cong
dong lwc thac day sw nghé hién dai giup
phat trién bén virng EEsd  cai thién nang suat

cta Thai Minh va chat lwong san
Nguyén pham

« Xay dyng niém tin

virng chac va&i khach

hang trong va ngoai
nuwoc

+ Gop phan xay dung
hé sinh thai nbng

« Nang cao vj thé
canh tranh trong ky S
nguyén so

* Lan téa gia tri
thwong hiéu Viét

nghiép sach va ben Nam ra thé gioi

virng

25

13
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CONG TY CO PHAN Y TE
TAI GIA 247

CAU CHUYEN
CHUYEN pOI SO

GIO1 THIEU DOANH NGHIEP

« Thanh 1ap ndm 2021 voi vén didu 18 ban dau 15 tj VND

« Phat trién nhanh chéng, mé réng chi nhanh tai nhiéu tinh thanh

+ Tang vén diéu I& 1&én 80 ty VND vao nam 2023

« Hoat dong chinh: dich vu y té tai gia, phong kham da khoa, trung tdm cham séc
ngudi cao tudi, hé théng nha thubc

« Trwdc khi chuyén ddi sb6: Mirc 0 vé mirc do s&n sang chuyén dbi s




e MUrc d6 san sang
CPbS dang & Mirc 0

o Quyét tam doi
mai cta ban 13nh
dao

LY DO CHUYEN POI SO

- Chua cé hé théng
dit liéu dugc so
héa déng bd

e Nhu ciu nang cao
chat luvgng dich vu
y té

- Quy trinh van
hanh chi yéu dva
trén phuong thic

thd céng

e T6i wu hda van
hanh va gidm chi
phi

® Xu huwdng va yéu

cau thj trvong

- Hé théng dit liéu
chua dugc phan
tich va thiét ké
toan dién

¢ B3o mat va quan
ly di¥ liéu y t& hiéu
qua

5/21/2025

MO HINH CHUYEN DOI SO

Ngbi nha CDS dé xuat
cho Cty CP Y Té Tai Gia

247

e M6 hinh CDS téng
quan tai Cty CP Y Té Tai
Gia 247 (Hinh 15)

e Hé théng CDS 247
(Hinh 16)
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NGOI NHA CHUYEN DPOI SO

Chién lwoc phat trién

Khach hang, ac

INTERNAL

EXTERNAL

Gan két, trong téc,

H6:tro.nnanvion thu hiéu khdch hang

[ o 3
Tol ru hoa vén hanh

ngi bo phéi, tip thi

San pham, Dich vu,
M® hinh kinh doanh

T4 chirc van hod,
l&nh dao so

[ )
[ D ]
[ )

'; L ép irng dung (appiweb, WPF ) |

4 )

TAM NHiN s
Vi tiéu chi str dung nhikng céng nghé téi tan nhat két hop
v6i doi ngli chuyén mén tré - khoé - nang lwe day nhiét
huyét cong ty cang ngay cang chuyén minh vt bat.

{ N

SU* MENH SO
Thay vi tap trung danh nhanh thdng nhanh tao lgi nhuan
Vo't tréi, chung t6i lai dat muc ti€u thue hién y té thién
knguyén lam t6én chi hang d4u, gép phan cho an sinh xa héi. y

4 CHIEN LL'OC PHAT TRIEN N\
Céng ty sé tirng buc dwa nhitng san pham dich vy “thiét
yéu” dén tirng giwdng bénh va tirng bénh nhan qua sy
cham soc tw van nhiét tinh cla ddi ngd y & 247.
Tang cudng cong tac dao tao, cung cap nhan lyc cho cac

co s, doanh nghiép, cong trinh cong cong y té trong va
\_ ngoai nwérc.

Quan ly sb
Hé thong quan Iy
phong kham

Khach hang s6 Dich vu s6
Tréi nghiém DV khach | Kham va tw van s6
hang qua CN s8 Quan Iy hd so 56
Booking va tirong tac Thanh toan s&
truec tuyén
Marketing s6

Phan mém quan Iy phong kham 247 —

p HomeCare247 — Website

Ngbi nha CDS dé xuat cho Cty CP Y Té Tai Gia 247

Mo hinh chuyén doi so Y té tai gia 247

Lép dich vu s6

Dién toan loT, An toan
dam may thiét bi théng tin
yté

AN J/

& 0

Hé so sic khée CSDL bénh nhan,
dién tu (EHR) bac si, viv.

_J
O T

Quy trinhsé héa  Giam satva

toan bo hoat déng
nghiép vu thdi gian thuc
N P

i

Nén tang quan tri
y té so 247

Tuvan & Patlichkham Quanly
kham bénh  &dich vu ddn thude
tu xa tainha & giao thuﬁc/

Bacsi, Ngudibénh, Quanly,
diéu dudng ngudi nha diéu phéi vién

céng K&t noi Péng bd
thanh toan app mobile BHYT,yté
truc tuyén & web dia phuong

Mb hinh CBS téng quan tai Cty CP Y Té Tai Gia 247
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LO
TR]I\[H L6 trinh CDS 8 budc
CHUYEN
PpOI SO

Lo trinh Chuyén doéi sé 8 bwéc

Gén véi chién lvgc

kinh doanh BDanh gia mire 3 sén
sang
=2
I 22 0| Eo |
& —® = 1 =
- = =
il Align with corporate i Assess =
goals and strategy readiness ﬂm]
Té chirc quy trinh xoay X6a bd véach ngan tb C__% Mé hinh trwéng thanh
guanh khach hang chirc Maturity
= n A model
o J 3 -
= = z S 5
Xac dinh quickwins va ¢ = . = . =
wére tinh loi ich ﬁt = ‘ﬁ_ Organize processes Break organizational
= = around customers silos to collaborate
Identify quick
wins and
estimate benefits =3
Cim—; =
= o - .El
-9 [~ o
z — : BB
Build a technology Organize technology
foundation around data
Tb chirc cong nghé
Xay dung nén ting ) ng
céng nghé xoay quanh di liéu
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KET QUA BAT BUOC - TONG QUAN

« Nang cao mirc do chuyén déi sd: Tr Mirc 0 1én Mirc 2 theo danh gia ctia B6 TT&TT
« Cai thién trén ca 6 tru cot chuyén déi s6

« Hiéu qua quan tri: S6 héa quy trinh ndi bo, tw ddng hoa dir liéu

« Cai thién dich vu y té: Hb so bénh an dién tlr, dat lich kham truc tuyén, tw van tir xa
« T6i wu chi phi van hanh: Giadm gidy t&, nhan lwc tha cong, thoi gian xt ly

« Phat trién ngudn lwc: Pao tao k§ nang s, thic day tinh than dbi mai

* Mirc d0 hai long cua khach hang tang cao

KET QUA BAT BUOC - BIEU PO DANH GIA

* Mtrc d CDS trén 6 khia canh hién tai cia doanh nghiép

* Biéu do két qua khao sat dwa trén mdc dé hai long cta khach hang

- Biéu do két qua khao sat dwa trén mirc do hai long clia khach hang dya trén diém danh gia
* Banh gia dich vu trén nén tang Google Map va Apple, CHPlay

+ Két qua danh gia mirc d6 CDS dat Murc 2

» Két qua danh gia chi tiét mirc 6 CBS

10
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Mikc dé san sang CPS trén 6 khia canh cia Céng ty CPY

Té Tai Gia 247
Trai nghiém sb cho khach
hang
3.0
Dit liéu va tai san thong tin Chién lroc so
2.0 2.0
Chuyén di s van hoa doanh 20 2.0 s . X
nghifip 2.0 Ha tang va Cong nghé so
Vén hanh

Mtrc d6 CBS trén 6 khia canh hién tai cia doanh nghiép

11
Bieu do ket qua khao sat mrc do hai long cua
khach hang sir dung dich vu tai 247
EThatvong ®Khéng hailong = Tam dwoc Hailong mR&t hai lbng
1,600
1,400
1,200
1,000
800
600
400
200
Q42022 Q1/2023 02/2023 Q3/2023
Bi€u d6 két qua khao sat dua trén mdrc d6 hai long clia khach hang
12
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Biéu do két qua khao sét mirc do hai long cla khach
hang theo diém danh gia

Diém 1*
1,500

1,000

Diém 5* 500 piém 2*

Diém 4= Diém 3%

— (42022  —1/2023  —02/2023 03/2023

Bigu d6 két qua khdo sat dya trén mdrc dd hai long clia khach hang dya trén diém dénh gid

13
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T i - PHOENIX COMPANY
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\
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Panh gia dich vu trén nén tang Google Map va Apple, CHPlay
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CHUYEN DOI S6  pasnooara » Tréng tn coann ranep

DOANH NGHIEP

Thang tin doanh nghigp

m T CONG T GO PHANY TE TAI GiA 24T Ty s i n Giang
M 50 thud. 1602149834 Ngay hoat déng 2200772021

L Dashboard e - ;

% KO 50 doanh nghi Le g Céng ty cBphdn Quy mb doanh nghigp Doanh nghidp nhé va vira
Nganh nghé kinh deanh chinh 86 - Hoataéng y té Nganh nghé kinh doanh khisc @ - ¥ i v Noar atng Ire GiGP X8 Nt 96 - Hoal 63NY eXen vu e VU £8 indn Knde
Tén vidt Tén thwong higu Tin tiéng Anh 247 HEALTHCARE CORPORATIGN
Quy m6 nhin sy (Cé HOLD) 30 ndn s

Théng tin lién hé/Dja chi

Email thachngoco4nE39@gmalt com Bién thoai ar7eaTear
Fax Wobsita ietagiaz47 com
i chi 182, Béing Thinh B, 14 Phisée, Long Xuyén, An Glang

Théng tin nguai dai dién

Ho tén NGUYEN NGOC LAN BINH Chise vy Giam abe

CMND 089184020000 Noiedp An Giang

Dla chi Email nld 1184 @gmail com Bign thogl 0533387241

Pla chi 32/98, Tril ioa Ngnia, M Binh, Lang Xuiyén, An Giang Bl chi noi cép Cuc e4nh S8t OLHC vé TTXH

Théng tin cén bd déu mél dénh gia chuyén déi sé cua doanh nghiép

Hotén THACH KM NGOG Sé dign thog! 0829494918
Chirc vy Nnén vién Mareting Tl khodn 1802149834
Email thachngoch40539@gmail com

K&t qua danh gid mirc 46 CPS dat Mirc 2

15

=) @ Thuc hién ké khai s ligu x -+

« = C Q B nttpsy/dbi iArea/D: MhucHi i2idTruCotSo=38 B % & Qmkém 2 L @8
DBI

o Dashboard » Thuc hién ké khai

*

THUC HIEN KE KHAI SO LIEU BE DANH GIA M

DIEM TONG HOP 1.44
MUC DO CHUYEN BPOI  MUC 2 - BAT DAU
so

Dinh hwémg chién luge Trii nghiém khach hing vi Chudi cung img Nghiép vy quan Iy tii chink,  H¢ théng thong tin vi quin Con nguid vi & chire Quiin I riii ro vi an toin
08 dim bin hing da kénh 09 dizm ké toin, ke hoach, phap Iy rf dir lign 10 dién théng tin mang
06 difm vii nhin sy 10 diém 08 diém

05 diém

5 Quén Ly rii ro va an toan théng tin 8,00 6
mang

- Mizc I Hoan todn chira nhin thie ré vé cdc rii ro
trong qué trinh chuyén di s6, bao gdm rii ro vé quan | Van ban, tai ligu chimg minh
I di¥ liéu vi nii ro vé an todn théng tin mang.

Doanh nghiép nhan thire & vé cae nii

ro trong qué trinh chuyén déi sé, bao
A

- Mie 2: i co, mire dg ddp g khoang 30%.

6.1 Mirc 2 v

Loyt e

\\id /2 2,000

e

e T

K&t qua danh gid chi tiét mirc d6 CDS

16
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KET QUA CAI TIEN THEO TRU cOT

* Tru cot 1: Chién lwoc va td chirc - Cai tién chién lwoc sb, td chirc bd may

« Tru c6t 2: Quy trinh - S héa quy trinh ndi bo, téi wu hda van hanh

« Tru c6t 3: Cong nghé - Nang cép ha tang CNTT, trién khai phAn mém quan ly
* Tru c6t 4: Bdo mat - Tang cwdng bao mat dir liéu, tuan tha quy dinh

* Tru cbt 5: Van hoa doanh nghiép - Nang cao nang lyc déi ma&i ndi bod

« Tru c6t 6: D liéu va tai san - Xay dwng hé théng quan ly di liéu tap trung

17

KET QUA CU THE - HIEU QUA QUAN TRI

- Hé théng quan ly - Ty d6ong hoa dir
* 56 hda quy trinh tich hop gitp ban liéu gitp giam sai sot
noi bo: I3nh dao diéu hanh va nang cao nang
nhanh chéng suat

e Hé théng dit liéu
duoc bao mat SSL
(Hinh 44)

18
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KET QUA
CU THE -
DICH VU

Y TE

h6 so bénh an dién ti:

- Lwu trir thong tin bénh nhan tap trung, dé dang truy xuat

- Bao mat théng tin bénh nhan theo quy dinh

* D3t lich khdm tryc tuyén va tw van tir xa:

- RUt ngan thai gian xi¥ ly, nAng cao trai nghiém khach hang

- Tang mirc dd hai long clia bénh nhan

e COng cu cong nghé hd tro chan doan:

- Gilp d6i ngill y t& phuc vu bénh nhan chinh xac va hiéu qua hon

- Nang cao chat lwvong dich vu chdm sdc strc khoe

19
Muc do
chuyén
Thay doi doi s6 2
muc do
chuyén doi 1
sO t mirc 0
|én mirc 2 0
Doi
20
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* Giam gidy t&, nhan lyc thu céng va thai gian xt ly nghiép vu:

K E’T QUA C U - Tang hiéu sudt lam viéc cGia nhan vién

THE - TOI VU
CHI PHI

* D30 tao k§ nang s cho nhan vién:

- Nang cao nang lyc st dung coéng nghé

KET QUA CU THE

_ PHAT TRIEN
NGUON LUC

5/21/2025

11
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KET
LUAN

« Mb hinh CDS méi d3 gitip CTy CP Y T& Tai

- Nang cao hiéu qua hoat déng

- M& rdng thij trudng

- Tao nén tang virng chic cho su phat trién bén vitng

® Bang danh gid mot sd chi tiéu sau qua trinh CDS (Bang 9)

 Bang khao sat diém s& clia cac tru cot sau khi dp dung mé hinh CBS méi (Bang 10)

» Chuyén d6i s6 khong chi la ¢rng dung cong nghé ma con [a thay déi tv duy,

van héa va cach thirc van hanh cla toan doanh nghiép

23
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